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November 24, 2004
	TO:


	Members Management Group (MMG)

	FROM:
	Rudy Peone, Chair



	SUBJECT:
	Draft Agenda for the November 30, 2004 MMG Meeting 




MEMBERS MANAGEMENT GROUP MEETING
Tuesday, November 30, 2004 

9:00 a.m. – 2:30 p.m.

CBFWA Office, Portland, Oregon

Conference Line 503-229-0191 x7099

Draft Agenda
The support material and reference documents for the 11/30 MMG meeting are posted at http://www.cbfwa.org/committees/Meetings.cfm?CommShort=MMG&meeting=next or linked in the document.
	9:00-9:05am
	Introductions and Approval of Agenda

	ITEM 1:
9:05-9:25am
	Search for CBFWA Executive Director - Jann Eckman, CBFWA

· Update

	ITEM 2:
9:25-9:30am
	New Location for the CBFWA Office - Jann Eckman, CBFWA

· Status and Move-in Date

	ITEM 3:

Action item
9:30-10:00am

	Approve Discussions Between Wildlife Managers and BPA regarding Wildlife Trust Agreements – Maureen Smith, Wildlife Chair and Frank Young, CBFWA

· The WC is requesting authorization for Wildlife Managers to represent CBFWA’s interests in informal discussions with Greg Delwiche, BPA (see attached interview) on feasibility of negotiating wildlife mitigation trust agreements.

	ITEM 4:

Action item
10:00-10:30am

	Review Article by Eric Redman, titled “A Look at the Logic of Salmon Policy” – Rod Sando, CBFWA

· Discuss attached article by Eric Redman, titled “A Look at the Logic of Salmon Policy” which recently has been circulating throughout the Basin and was presented in October at the Mighty Columbia Seminar in Seattle, WA.  
· The article was distributed to the MMG on November 19, 2004 for review and comment.  Does the data presented warrant a technical analysis? How does the MMG want to proceed? 

	ITEM 5:

10:30-11:15am

	Presentation on APRE/Subbasin Plan Integration Process – Bruce Suzumoto, NPCC
The NPCC approved the attached budget to provide funding for the initial planning and organization of the process.  The costs should not exceed $68,500 and would be charged against the $900,000 APRE placeholder in the FY05 budget.
Go to http://www.nwcouncil.org/news/2004_11/fw_integrate.pdf for background material.

	ITEM 6:

Discussion item:

11:15am-12:00pm


	Rate Case Costs (MOA 2) – Ed Sheets, YN and Rod Sando or Tom Iverson, CBFWA
· Update and review the workgroup’s approach to develop the rate case F&W cost estimates. 

· MOA Update
Rate Case Costs Reference Documents:

November 22, 2004 – “Draft thoughts on estimating future F&W costs
November 22, 2004 – “Draft Framework of Analysis for Future Program Implementation Costs”

November 22, 2004 – “Template for Alternative Estimate of Future F&W Costs”

November 22, 2004 – “Draft Assumptions for Future F&W Program Costs”

November 22, 2004 – “Draft Subbasin Habitat Cost”
MOA Update Reference Documents:

October 22, 2004 – “Side-by-side comparison of proposed Council staff and BPA MOA versions with references to 1996 MOA”

October 8, 2004 – “BPA’s Sample Draft v2.0 Memorandum of Understanding for Implementing the Columbia River Fish and Wildlife Mitigation Program during the Fiscal Years 2007-2012 between the NPCC and BPA with concurrences by the Thirteen Tribes in the Columbia River Basin”
September 3, 2004 – NPCC’s Conceptual Draft “MOU 2004

	12:00-1:00pm
	LUNCH

	ITEM 7: 

1:00-1:45pm

Action item:


	NPCC’s Adoption Process for Subbasin Plans  – Tom Iverson, CBFWA
· Approve for Members consent mail (see attachment) revised draft CBFWA comments to NPCC’s 10/22/04 request for additional comments on issues raised that relate to the adoption and implementation of subbasin plans. 
Reference documents: 

October 22, 2004 – NPCC’s request for additional comments on issues raised during the amendment process that relate more to subbasin planning and fish and wildlife program amendment processes.

	ITEM 8:
1:45-2:25pm

Action item:


	Draft Columbia River Basin Research Plan – Neil Ward, CBFWA

· Approve Final Response Letter and Comments to NPCC (see attachment)
Reference documents: 

October 2004 - The Draft Columbia River Basin Research Plan by the Northwest Power and Conservation Council - http://www.nwcouncil.org/library/2004/2004-13.htm

	ITEM 9: 
2:25-2:30pm

	Approve Next MMG Meeting Date 

· Next MMG meeting date is scheduled for December 28, 2004

· NPCC next meeting date is scheduled for December 14-16, 2004

· Winter CBFWA Members Meeting scheduled for January 25-27, 2004 in Portland, Oregon


CURRENT STATUS OF THE FOLLOWING ISSUES: (These issues are not part of the agenda but are updates for your information.)
Members Objection to Consent Mail – An objection was received on 11/18/04 to the 11/16/04 draft CBFWA comments on the NPCC’s October 22, 2004 letter that called for additional comments on issues raised that relate to the adoption and implementation of subbasin plans.  The Members who objected are revising the draft for MMG review and approval for the Members to approve through the consent mail process.
Update on PNAMP Charter - On 11/8/04 the PNAMP Charter was mailed to CBFWA Chairman Warren Seyler’s and is pending his signature.  The Members approved through consent mail that the CBFWA chair would sign the PNAMP Charter to demonstrate CBFWA's support for PNAMP's efforts to provide regional guidance for aquatic monitoring activities.  The PNAMP Charter is linked at http://www.cbfwa.org/Committees/MMG/Meetings/2004_1028/FinalPNAMPCharterAug11-2004.doc. 
Fish Passage Center’s Budget – At the November, 16-17, 2004 NPCC Meeting, The NPCC’s staff analysis of the FPC budget was reviewed but no copies of the analysis were distributed at the NPCC meeting. The Council approved the FPC amended flat budget provided by Michele DeHart and they allocated $10,000 for a consulting firm to complete a data management review.
Update on Flat Funding Policy Letter was approved by the CBFWA Members through the consent mail process and was sent to the Judi Danielson, NPCC on November 15, 2004.  Linked at http://www.cbfwa.org/committees/Documents.cfm?CommShort=MMG. 
Update NPCC’s Reservoir Operations / Flow Survival Symposium – November 9-10, 2004 - Contact Bruce Suzumoto, NPCC visit the NPCC website at http://www.nwcouncil.org/symposium.htm 
NPCC Regional Forum – At the 10/28 MMG meeting, Pete Hassemer, IDFG informed the group that the NPCC is generating discussions on changing the structure of the Regional Forum and recommended that they read the documents listed below.  It appears the regional forum change-issue has lost its momentum for now.  See reference documents below: 
1. NPCC’s August Meeting Minutes - http://www.nwcouncil.org/news/2004_08/minutes.pdf 

2. NPCC’s 5th Power Plan -http://www.nwcouncil.org/energy/powerplan/draftplan/Default.htm 

3. NPCC’s Annual Report to Congress - http://www.nwcouncil.org/library/2004/2004-10.htm
CBFWA Draft BPA F&W Program Funding White Paper – August 24, 2004: Twenty-six Years of Funding (1978-2003).  Linked at http://www.cbfwa.org/Committees/MMG/Meetings/2004_1028/FundingWhitePaper082404.pdf.  The report is pending review by an independent economist and Tom Iverson will keep the MMG updated. 
NPCC Regional Coordination - Update on Subbasin Plan Adoption Process – linked at http://www.nwcouncil.org/fw/subbasinplanning/admin/level3/rcg/2004_11/default.htm.
AFC Project Implementation Review Conference – Neil Ward, CBFWA - “Request for Information for the December 9, 2004 Anadromous Fish Committee’s Implementation Review Meeting in Portland, OR” announcement is available at the following link http://www.cbfwa.org/files/FY04Conference/. 
Update Lamprey Technical Workshop – Tom Iverson, CBFWA - The Lamprey Technical Work Group (LTWG) work shop is scheduled for early December.  The focus of the workshop will be to prioritize the critical needs and uncertainties.  Information on the LTWG is available at http://columbiariver.fws.gov/lamprey.htm.
Update Budget Allocation Committee (BAC) - Resource Status Report – Tom Iverson, CBFWA, continues to work on organizing status information for a few example populations.  When the draft report has been reviewed and approved by the BAC, a full Status of the Resource Report will be prepared for all focal species/habitats.

Update Budget Oversight Group (BOG) – Tom Iverson, CBFWA - The updated information on the Budget Modification Process is available at the following link  http://www.cbfwa.org/mods/intro.cfm .  

2004-05 CBFWA New Directions Work Plan - linked at http://www.cbfwa.org/files/CBFWA/2004_1001FinalNDWorkPlan.pdf. 

Update on the Tribal Resolutions – Tana Klum, CBFWA - Signed copies of the resolutions are available at http://www.cbfwa.org/default.cfm. Resolutions:

1. #04-72 “Advocating Bonneville Power Administration to reconsider its refusal to provide funding to the Confederated Salish & Kootenai Tribes for purposes of mitigating impacts to wildlife caused by the construction and inundation of Hungry Horse and Libby Dams”

2. #04-73 “Supporting full funding for the Fish Passage Center and opposing efforts to undermine its role in assisting the Region’s Fish and Wildlife Co-Managers.” This resolution has been forwarded to the NPCC, who are currently considering FPC’s role and funding.

3. #04-74 “Supporting the recovery and rebuilding of Northwest fish and wildlife populations, and demanding that Federal and other agencies honor – not retreat from – their numerous prior commitments to recover and rebuild such resources”

4. #04-89 “Finding that NOAA Fisheries’ draft revised 2000 Biological Opinion for the Federal Columbia River Power System is inadequate and insufficient.” A formal letter of request was recently made by ATNI to the American Fisheries Society (AFS) to conduct an independent scientific review of the remanded BiOp. AFS has formally accepted the request with a return letter to ATNI. An announcement was also made at an AFS conference at Skamania Lodge November 1st. Tana is the contact and liaison for any information on this issue.
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