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Proposal for the 2005 Winter Members Meeting
Theme:  Establishing short term goals for the implementation of the region’s fish and wildlife program

Date and Place:  February 23-24, 2005 at the Sheraton Portland Airport 
Concept:  A two day workshop that produces consensus on the most important goals to be accomplished over the next four years.  The first day will be devoted to the opinions of policy leaders emphasizing the most important actions to be considered by the region.  The second day will be a working session of the technical/management staff to produce a draft implementation plan for consideration by the members.

Context:  Many elements of change are in place and will influence the activities of the region’s fish and wildlife managers and decision makers.  Two new governors will take office in January,  BPA  must complete a new rate case in the next year,  the new Biological Opinion will begin to be implemented, NOAA Fisheries will be completing recovery plans for the region, and the Council’s sub basin plans will be finalized and begin to be implemented.
This dynamic environment will create opportunities and challenges for the region.  The greatest initial challenge is to create agreement on priorities for immediate action by the managers.   The level of activity will be limited by the financial resources available and the rate case process justifiably needs a clear understanding of the most useful and important actions to be undertaken.

This workshop will provide the opportunity to review the needs of the many management agencies and tribes and attempt to reach consensus among the members of CBFWA for a common direction and set of recommendations for implementation.

Workshop Format: 

Day one:  A series of panel discussions where key policy makers will present the goals that need to be accomplished for their agency, tribe, or interest group. 

Panel one:  A panel of tribal leaders. 
Panel two:  A panel of the key federal agencies: BPA, COE, NOAA, USFWS, USFS, BOR, and others. 

Panel three:  A panel of state fish and wildlife agencies and a NPPC representative.

Panel four:  A panel of key interest groups and users of the fish and wildlife resources.

Wrap up discussion:  A roundtable discussion of the panel presentations to establish common objectives and to highlight potential conflicts.

Day two:  A technical workshop to produce a draft of a set of recommendations to be considered for consensus by the CBFWA members.
Activities:


Review the goals and objectives articulated in the sessions of the first day.

Establish appropriate strategic groups of the first day’s recommendations (ie. habitat, hatcheries, upriver issues, down river issues, blocked areas, hydro operations, fish passage, etc).

Recommend priorities for each strategic group.

Recommend priorities across all groups

Develop draft for consensus review. 

A professional facilitator should be assigned to manage the meeting processes.
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