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March 17, 2006

TO: Consensus Workshop Participants: Paul Ashley; David Speten, BPT;
Paul Ward, YN; Bill Towey, CTCR; Gary James, CTUIR; Gerald Danzuka,
CTWSRO; Lonny Macy, CTWSRO; Melo Maiolie, IDFG; Sue Ireland,
KTI; Peter Dykstra, PLLC; Larry Peterman, MFWP; Dave Statler, NPT,;
John Palensky, NOAA Fisheries; Tony Nigro, ODFW; Dave Ward, ODFW;
Claudeo Broncho, SBT; Mark Bagdovitz, USFWS; Tom Iverson, CBFWA,
Tana Klum, CBFWA,; Brian Lipscomb, CBFWA; Neil Ward, CBFWA,;
Frank Young, CBFWA; Jann Eckman, CBFWA

cc: Trina Gerlack, CBFWA,; Terri Lindau, CBFWA; Amy Langston,
CBFWA; Kathie Titzler, CBFWA; Pat Burgess, CBFWA

FROM: Brian Lipscomb, Executive Director
Becce 5 Aoprcerts

SUBJECT: Consensus Workshop Handbook

Enclosed is a compilation of the CBFWA consensus building workshop you participated
in on October 18, 2005. The CBFWA staff and I not only appreciate your participation in
this process but applaud your willingness to learn new concepts to create agreements for
seeking consensus.

In this workshop you learned the introduction to the circle, best and worst outcomes, and
an exploration of conflict. You also learned how to develop a shared information base
for making wise decisions, which is applicable to the work that you do, but more
importantly, will follow you any time a conflict arises. This is a process that can help
guide you throughout your life.

Again, we appreciate your participation and hope you will refer often to the valuable
work that you co-created as CBFWA moves into the future.

H:\WORK\MBRS\2005_1018-19Workshop\ConsensusWrkshpHandbookFinal0306.doc
H:\WORK\MBRS\2005_1018-19Workshop\ConsensusWkshpHandbookMemo031706.doc
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