Proposal objectives and tasks
Objective 1.  Facilitate and perform project reviews. 

Task 1.1  Arrange, facilitate, and record actions of meetings.

Task 1.2  Make appropriate materials available to project sponsors and the public.

Task 1.3  Organize project presentations and/or site visits.

Task 1.4  Coordinate fish and wildlife manager assessment of the adequacy of projects to address F&W Program goals and objectives.

Task 1.5  Facilitate development of Program Plans for the Mainstem/Systemwide province.

Objective 2.  Track implementation of the Fish and Wildlife Program.
Task 2.1 Attend and convene budget monitoring meetings.

Task 2.2  Maintain web site.

Task 2.3  Disseminate information.

Task 2.4  Assist project sponsors in developing modification requests.
Objective 3.  Produce coordinated fish and wildlife manager recommendations on Program amendments.

Task 3.1  Facilitate discussion of fish and wildlife manager views.

Task 3.2  Assist fish and wildlife managers to develop consensus (or at least coordinated) positions.

Task 3.3  Coordinate the fish and wildlife managers’ presentation of the recommendations.

Task 3.4  Work with NPCC staff and others to achieve regional support for the recommendations. 

Objective 4.  Produce coordinated fish and wildlife manager comments on regional issues.

Task 4.1  Facilitate fish and wildlife discussion of regional issues.

Task 4.2  Assist fish and wildlife managers to develop consensus (or at least coordinated) comments.

Task 4.3  Coordinate fish and wildlife managers’ presentation of the comments.

Objective 5.  Facilitate the collective involvement of the fish and wildlife managers in regional planning
Task 5.1  Work with NPCC and BPA staff to identify activities requiring the collective expertise of the fish and wildlife managers.

Task 5.2  Coordinate the appropriate fish and wildlife managers to provide the needed expertise.

Objective 6.  Facilitate information exchange on regional fish and wildlife matters
Task 6.1  Maintain CBFWA Internet web site

Task 6.2  Maintain databases of  current and past project budgets and objectives, addresses, and regional calendar of activities

Task 6.3  Distribute fish and wildlife documents

Task 6.4  Assist BPA and NPCC in maintaining Internet-based project data base

Objective 7.  Develop a web page and compile an Annual Report that has status and trends of fish and wildlife populations in the Columbia River Basin, relative to the biological objectives in the subbasin plans
Task 7.1  Facilitate managers technical and policy input to the Annual Report

Task 7.2  Assemble analyses of the current status and trends in fish and wildlife populations and/or their habitats

Task 7.3  Develop web page

Objective 8.  Coordinate technical and policy input by the fish and wildlife managers to regional research, monitoring and evaluation activities

Task 8.1  Provide technical support and facilitate managers' input to identification of objectives, performance standards and attributes for Program implementation
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