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Why Develop a MERR Plan?Why Develop a MERR Plan?
FY2009 Expenditures 
(capital and expense)

RME
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Data 
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An ongoing Council An ongoing Council 
DiscussionDiscussion

Gustavo Bisbal, NPCC, 2001

2006 –
Draft Guidance to develop 
Program M&E Element



MERR Plan StructureMERR Plan Structure



MERR Plan StructureMERR Plan Structure

Council’s Broad RME and Reporting

- Goal

- Expectations

- Policy Guidance



MERR Plan StructureMERR Plan Structure

Broad Guidelines:
- FW Program Management Questions 
- FW Program Biological Objectives

- Basinwide Prioritization Criteria

- Basin Research Approach (Appr.)
- Basin Monitoring Approach

- Basin Evaluation and Reporting Appr.
- Basin Data Management & Sharing Appr.

What to 
do

What’s more 
important

How to 
do it

What 
Data is 
needed



MERR Plan StructureMERR Plan Structure

Broad Guidelines:

- Guide regional development of 
implementation strategies

- Compatible anadromous, resident fish and 
wildlife strategies

- Incorporates relevant regional products 
(Skamania workshops)



MERR Plan StructureMERR Plan Structure

More focused & guided by:

- FW Program

- Council Research Plan

- MERR Implementation Framework

- MERR Implementation Strategies

- ISRP 

- Council recommendations



Implementation Implementation 
Framework DetailsFramework Details

What Helps Focus RME & Reporting?What Helps Focus RME & Reporting?
What Aids with Overall PrioritizationWhat Aids with Overall Prioritization
Research Approach Focusing & PrioritizationResearch Approach Focusing & Prioritization
Monitoring Approach Focusing & PrioritizationMonitoring Approach Focusing & Prioritization
Evaluation and Reporting Approach Evaluation and Reporting Approach –– Programmatic FocusProgrammatic Focus
Data Management & Sharing Requirements ApproachData Management & Sharing Requirements Approach
Standardized Approach for Implementation StrategiesStandardized Approach for Implementation Strategies



What Helps Focus RME & What Helps Focus RME & 
Reporting?Reporting?

Approved 9 draft Basinwide Management Questions Approved 9 draft Basinwide Management Questions 

2009 Program Biological Objectives organized and prioritized 2009 Program Biological Objectives organized and prioritized 

2009 Program Performance Standards2009 Program Performance Standards



Implementation Implementation 
Framework DetailsFramework Details

What Helps Focus RME & Reporting?What Helps Focus RME & Reporting?
What Aids with Overall PrioritizationWhat Aids with Overall Prioritization
Research Approach Focusing & PrioritizationResearch Approach Focusing & Prioritization
Monitoring Approach Focusing & PrioritizationMonitoring Approach Focusing & Prioritization
Evaluation and Reporting Approach Evaluation and Reporting Approach –– Programmatic FocusProgrammatic Focus
Data Management & Sharing Requirements ApproachData Management & Sharing Requirements Approach
Standardized Approach for Implementation StrategiesStandardized Approach for Implementation Strategies



What Aids with Overall What Aids with Overall 
PrioritizationPrioritization

Four Tier Criteria for RME ActionsFour Tier Criteria for RME Actions
Contribution to Program ProgressContribution to Program Progress
FeasibilityFeasibility
EfficiencyEfficiency
Cost SavingsCost Savings

Priority Species and Habitat CharacteristicsPriority Species and Habitat Characteristics
Anadromous and Resident Fish (12 species)Anadromous and Resident Fish (12 species)
Wildlife (18 species)Wildlife (18 species)
Habitat Characteristics (6)Habitat Characteristics (6)



Implementation Implementation 
Framework DetailsFramework Details

What Helps Focus RME & Reporting?What Helps Focus RME & Reporting?
What Aids with Overall PrioritizationWhat Aids with Overall Prioritization
Research Approach Focusing & PrioritizationResearch Approach Focusing & Prioritization
Monitoring Approach Focusing & PrioritizationMonitoring Approach Focusing & Prioritization
Evaluation and Reporting Approach Evaluation and Reporting Approach –– Programmatic FocusProgrammatic Focus
Data Management & Sharing Requirements ApproachData Management & Sharing Requirements Approach
Standardized Approach for Implementation StrategiesStandardized Approach for Implementation Strategies



Research Approach Research Approach 
Focusing & PrioritizationFocusing & Prioritization

Research on critical uncertaintiesResearch on critical uncertainties
Reasonable timeReasonable time--frameframe
Substantial influence on policy decisionsSubstantial influence on policy decisions

Research Plan prioritization guided by:Research Plan prioritization guided by:
Comparative risk assessmentComparative risk assessment
FeasibilityFeasibility

Pick an uncertainty, any 
uncertainty



Implementation Implementation 
Framework DetailsFramework Details

What Helps Focus RME & Reporting?What Helps Focus RME & Reporting?
What Aids with Overall PrioritizationWhat Aids with Overall Prioritization
Research Approach Focusing & PrioritizationResearch Approach Focusing & Prioritization
Monitoring Approach Focusing & PrioritizationMonitoring Approach Focusing & Prioritization
Evaluation and Reporting Approach Evaluation and Reporting Approach –– Programmatic FocusProgrammatic Focus
Data Management & Sharing Requirements ApproachData Management & Sharing Requirements Approach
Standardized Approach for Implementation StrategiesStandardized Approach for Implementation Strategies



Monitoring Approach Monitoring Approach 
Focusing & PrioritizationFocusing & Prioritization

Types of MonitoringTypes of Monitoring
Compliance, Implementation, and PerformanceCompliance, Implementation, and Performance
Status and TrendStatus and Trend
Action Effectiveness Action Effectiveness 

How Much Monitoring How Much Monitoring 
Low to High risk Low to High risk 

= less to more monitoring= less to more monitoring
Low or High effort Low or High effort 

= all or project subset= all or project subset
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Implementation Implementation 
Framework DetailsFramework Details

What Helps Focus RME & Reporting?What Helps Focus RME & Reporting?
What Aids with Overall PrioritizationWhat Aids with Overall Prioritization
Research Approach Focusing & PrioritizationResearch Approach Focusing & Prioritization
Monitoring Approach Focusing & PrioritizationMonitoring Approach Focusing & Prioritization
Evaluation and Reporting Approach Evaluation and Reporting Approach –– Programmatic FocusProgrammatic Focus
Data Management & Sharing Requirements ApproachData Management & Sharing Requirements Approach
Standardized Approach for Implementation StrategiesStandardized Approach for Implementation Strategies



Program Review, Project Review, and Proponent ExchangeProgram Review, Project Review, and Proponent Exchange
Scientifically sound and credibleScientifically sound and credible
Apply guidance from MERR Apply guidance from MERR 
ISRPISRP--Project Proponent ExchangeProject Proponent Exchange

ScienceScience--Policy ExchangePolicy Exchange
Assist with developing Council policy science and technologyAssist with developing Council policy science and technology

High Level Indicators & Fish and Wildlife Indicators High Level Indicators & Fish and Wildlife Indicators 
Council Report to Congress & CBFWACouncil Report to Congress & CBFWA’’s Status of the Resource s Status of the Resource 
Report Report 

Program SynopsisProgram Synopsis
Factors addressed for priority species and habitat characteristiFactors addressed for priority species and habitat characteristics cs 

Evaluation and Reporting Evaluation and Reporting 
Approach Approach –– Programmatic Programmatic 

FocusFocus



Implementation Implementation 
FrameworkFramework

DetailsDetails
What Helps Focus RME & Reporting?What Helps Focus RME & Reporting?
What Aids with Overall PrioritizationWhat Aids with Overall Prioritization
Research Approach Focusing & PrioritizationResearch Approach Focusing & Prioritization
Monitoring Approach Focusing & PrioritizationMonitoring Approach Focusing & Prioritization
Evaluation and Reporting Approach Evaluation and Reporting Approach –– Programmatic FocusProgrammatic Focus
Data Management & Sharing Requirements ApproachData Management & Sharing Requirements Approach
Standardized Approach for Implementation StrategiesStandardized Approach for Implementation Strategies



Data Management & Sharing Data Management & Sharing 
Requirements ApproachRequirements Approach

Data and metadata publicly available in an electronic formatData and metadata publicly available in an electronic format

Data needed to report, at a minimum, on:Data needed to report, at a minimum, on:
CouncilCouncil’’s High Level Indicatorss High Level Indicators
CouncilCouncil’’s Fish and Wildlife Program Indicatorss Fish and Wildlife Program Indicators
NOAANOAA’’s Viable Salmonid Parameterss Viable Salmonid Parameters
Effectiveness for Program actionsEffectiveness for Program actions
FCRPS Biological OpinionFCRPS Biological Opinion

Specifies minimum reporting criteria guidelinesSpecifies minimum reporting criteria guidelines
Performance measures (metrics), study design, methods, Performance measures (metrics), study design, methods, 
etcetc……



Implementation Implementation 
Framework DetailsFramework Details

What Helps Focus RME & Reporting?What Helps Focus RME & Reporting?
What Aids with Overall PrioritizationWhat Aids with Overall Prioritization
Research Approach Focusing & PrioritizationResearch Approach Focusing & Prioritization
Monitoring Approach Focusing & PrioritizationMonitoring Approach Focusing & Prioritization
Evaluation and Reporting Approach Evaluation and Reporting Approach –– Programmatic FocusProgrammatic Focus
Data Management & Sharing Requirements ApproachData Management & Sharing Requirements Approach
Standardized Approach for Implementation StrategiesStandardized Approach for Implementation Strategies



Standardized Approach for Standardized Approach for 
Implementation StrategiesImplementation Strategies

Anadromous Fish, Resident Fish, and WildlifeAnadromous Fish, Resident Fish, and Wildlife

Standardized ComponentsStandardized Components
Management Questions & IndicatorsManagement Questions & Indicators
Objectives & Performance StandardsObjectives & Performance Standards
Prioritization CriteriaPrioritization Criteria
Research & Monitoring NeedsResearch & Monitoring Needs

Priorities, Data Quality, Protocols, Priorities, Data Quality, Protocols, ……
Data Management, Sharing and Reporting Data Management, Sharing and Reporting 

Developed with regional partners and incorporate relevant Developed with regional partners and incorporate relevant 
regional products by 2011 regional products by 2011 

e.g., anadromous subframework, 2009 Skamania workshopse.g., anadromous subframework, 2009 Skamania workshops



Next StepsNext Steps

Public Comment Period Thursday March 11 Public Comment Period Thursday March 11 -- Monday April 26Monday April 26thth, 2010, 2010
Overall MERR Plan Overall MERR Plan 

Content, structure and approach Content, structure and approach 
Implementation FrameworkImplementation Framework

Prioritization, criteria, tools & approachesPrioritization, criteria, tools & approaches
Implementation StrategiesImplementation Strategies

Outline and regional approach for developmentOutline and regional approach for development
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