BEST POSSIBLE OUTCOMES
A Summary

We come to some resolution on a future direction. There is a clear
understanding of CBFWA'’s role and we initiate respectful discussions
regarding individual member roles and responsibilities.

We identify and get resolution of divisive issues and plan of action. We will
identify 2 or 3 specific issues at least ~ which members agree to work on
together.

We reach a draft consensus — and a direction of the CBFWA commitment.
We reach a meeting of the minds that recognizes the interests of all parties
and creates a stronger authority.

There is a Unified Authority focused on an agreed upon set of priorities that
guide the actions of staff and technical committees over the next 6 -12 years.
CBFWA creates a momentum that unites a voice for natural resources that
has visible results for the public to see.

Members begin to understand why UCUT has taken its position 40% fish
losses-50% power.

We get $500 million dollars!

There can’t be a best outcome unless prior concerns are addressed. We must
first answer all the earlier concerns.



BEST POSSIBLE OUTCOMES
(What we want to have happen)

We come to some resolution on a future direction. We create a united CBFWA where
our membership comes to work together. We resolve CBFWA membership issues and
define CBFWA priority actions to influence major “process” concerns.

There is a clear understanding of CBFWA'’s role and we initiate respectful
discussions regarding individual member roles and responsibilities. We create a set
of action items and directives to the members, committee members, and staff, as well as
define our roles of responsibility — direction. We have clear direction for CBFWA
agreement on priority issues and our direction is stronger.

We identify and get resolution of divisive issues and plan of action. CBFWA as an
organization lays out a plan to the region on how things could move forward as a region.
We will boil down issues discussed in the two-day session into clear action items or
decisions to leave the meeting with.

We will identify 2 or 3 specific issues at least ~ which members agree to work on
together. We will identify next steps for each. There will be a clear plan of action for
CBFWA and a commitment from members to follow through. We will see clearer goals
with outcomes.

We reach a draft consensus — and a direction of the CBFWA commitment. We
reach a decision and consensus on the UCUT issues. We come to a consensus agreement
CBFWA (full contingent) by offering CBFWA'’s help and role as requested by NOAA,
NPCC, and BPA. We foster a positive outlook of the organizational role.

We reach a meeting of the minds that recognizes the interests of all parties and
creates a stronger authority. There is active participation of all members. There are
clear understanding of each tribe’s intent and involvement in CBFWA. We can then
proceed with each tribal priority. All tribes are equal in representation. There is an
understanding that no individual member has suffered more than the rest.

There is a Unified Authority focused on an agreed upon set of priorities that guide
the actions of staff and technical committees over the next 6 -12 years. There will be
a unified work plan for technical staff and a direction on actions the staff can undertake
to create a stronger authority. All hands are pulling in the same direction. There is a
more united CBFWA with a clear direction for it’s future.

CBFWA creates a momentum that unites a voice for natural resources that has
visible results for the public to see. We have good projects and consensus on priorities,
answers and fish instead of an endless paper trail of M&E. We are not spending BPA
money on paper instead of fish & habitat work on the ground.



Members begin to understand why UCUT has taken its position 40% fish losses-
50% power.

We get $500 million dollars!

There can’t be a best outcome unless prior concerns are addressed. We must first
answer all the earlier concerns.
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