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Title: 
Fish and Wildlife Program Implementation

A. Abstract

The Pacific Northwest Power Planning and Conservation Act (Act) directed the Bonneville Power Administration (BPA) to consult with the  fish and wildlife agencies and tribes so that the managers could, to the greatest extent practicable, coordinate their actions. To coordinate efforts associated with the Northwest Power and Conservation Council’s (NPCC) Fish and Wildlife Program (Program), agencies and tribes responsible for managing fish and wildlife resources in the Columbia River Basin established the Columbia Basin Fish and Wildlife Authority (CBFWA) in 1987. Since 1987, the CBFWA has coordinated the BPA-funded efforts of the fish and wildlife managers in the Columbia River Basin and assisted the BPA and NPCC in implementing the Program. Objectives of the CBFWA during Fiscal Years 2007-2009 are to: (1) coordinate and assist the fish and wildlife managers in the developing consensus positions on regional fish and wildlife issues, (2) coordinate technical and policy input by fish and wildlife managers to regional research, monitoring, and evaluation activities, (3) develop and maintain a webpage and an annual resource status and trends report of fish and wildlife populations, relative to biological objectives in subbasin plans, (4) track and assess the implementation and success of the Program’s mitigations and recovery measures, (5) produce coordinated fish and wildlife manager recommendations on Program amendments, (6) facilitate the collective involvement of the fish and wildlife managers in regional planning, (7) facilitate decision making towards providing consensus positions on fish and wildlife project implementation, (8) develop a decision and policy framework identifying existing policies and defining regional roles and processes for fish and wildlife decision-making, (9) evaluate policies and decisions and provide comments to minimize future risk/problems, correct inadequacies, and eliminate voids in the existing framework, (10) clarify and facilitate resolution of policy differences as they arise in developing the fish and wildlife management plan and the decision and policy framework, (11) coordinate cost-share or partnership opportunities for CBFWA members and regional project sponsors.

F. Proposal biological objectives, work elements, and methods

Objective: Coordinate and assist the fish and wildlife managers in developing consensus positions on regional fish and wildlife issues relating to the NPCC’s Fish and Wildlife Program. (Objective 4, Objective 6)
Work Elements –Outreach and Education, Create/Manage/Maintain Database, Disseminate Raw/Summary Data and Results
Task 1 – Facilitate information exchange and discussions on regional fish and wildlife issues with CBFWA members. (Objective 4, Task 4.1.; Objective 6, Task 6.3)
Task 9 – Maintain and enhance CBFWA website including the internet-based project data base that the CBFWA provides for the BPA and NPCC. (Objective 2, Task 2.2; Objective 6, Task 6.1, Task 6.2, and Task 6.4) 

Work Element -Coordination

Task 2 – Coordinate and facilitate CBFWA committee/group meetings. 
Task 3 – Assist in developing and advocating consensus positions and coordinate related fish and wildlife manager presentations. (Objective 4, Task 4.2 and Task 4.3) 
Task 5 – Support/facilitate tribal relations.

Work Element – Provide Technical Review 

Task 4 – Provide technical support to CBFWA members.

Work Element – Manage and Administer Projects
Task 6 – Administer CBFWA contracts.

Task 7 – Manage CBFWA staff.

Task 8 – Maintain and operate CBFWA office.

Objective: Coordinate technical and policy input by fish and wildlife managers to regional research, monitoring, and evaluation activities. (Objective 8 from the proposal submitted during the Rolling Provincial Review)


Work Element - Coordination

Task 1 - Support collaborative efforts to coordinate and review agency/tribal 

input to basin-wide research, monitoring, and evaluation activities. (Objective H, Task 5 – CBFWA Work Plan)

Task 2 – Coordinate and facilitate fish and wildlife managers’ input to basin-wide research, monitoring, and evaluation activities including the identification of objectives, performance standards, and attributes for the implementation of the Fish and Wildlife Program. (Objective H, Task 6 – CBFWA Work Plan; Objective 8, Task 8.1)

Task 3 – Work through existing processes, ensuring there are project-level linkages and identifying common monitoring elements to foster basin-wide data management and reporting. (Objective H, Task 7 – CBFWA Work Plan)
Objective: Develop and maintain a webpage and an annual resource status and trends report of fish and wildlife populations, relative to biological objectives in regional plans (e.g., subbasin plans), that expresses the fish and wildlife managers’ position on importance, sequence, and rate or implementation of activities to benefit the resources. (Objective 7)


Work Element – Produce Annual Report
Task 1 – Compile analyses of current and past status and trend information from reports and interviews with fish and wildlife managers. (Objective 7, Task 7.2)

Task 2 – Summarize and evaluate the results. 

Work Element - Coordination

Task 3 – Ensure coordination with CSMEP/PNAMP, US v. OR, subbasin planning, BiOp recovery planning, etc.

Work Element - Coordination
Task 4 – Facilitate fish and wildlife managers technical and policy input and seek approval. (Objective 7, Task 7.1)       

Work Elements – Outreach and Education, Create/Manage/Maintain Database, Disseminate Raw/Summary Data and Results
Task 5 – Develop an interactive website that provides current and historic data for all focal species and the associated biological objectives. (Objective 7, Task 7.3)   

Objective: (Track) and assess the (implementation) and success of the Fish and Wildlife Program’s mitigations and recovery measures. (Objective 2)


Work Element – Outreach and Education
Task 1 – Organize and convene workshops/symposia at which project sponsors present project-specific results or provide site visits. (Objective 1, Task 1.3) 
Work Element - Coordination

Task 2 – Coordinate fish and wildlife manager assessment of the adequacy of projects to address Fish and Wildlife Program goals and objectives. (Objective 1, Task 1.4)
Task 6 – Attend and convene budget monitoring meetings. (Objective 2, Task 2.1) 
Work Element – Produce Annual Report
Task 3 – The CBFWA staff will work with CBFWA members to develop an outline and assign work for the development of the report.

Task 4 – Compile and, with CBFWA Member approval, publicize results.
Work Elements – Coordination, Provide Technical Review

Task 5 – Facilitate development of Fish and Wildlife Program plans for the Mainstem/Systemwide Province. (Objective 1, Task 1.5)

Work Elements – Outreach and Education, Create/Manage/Maintain Database, Disseminate Raw/Summary Data and Results
Task 7 - Maintain a database and webpage of Fish and Wildlife Program-related information (e.g., BPA expenditures and costs associated with projects, reimbursed expenses, forgone revenues, and project specific information), and disseminate information upon request. (Objective 2, Task 2.2, Task 2.3) 

Objective: Produce coordinated fish and wildlife manager recommendations on Fish and Wildlife Program amendments. (Objective 3 from the proposal submitted during the Rolling Provincial Review)


Work Elements - Coordination

Task 1: Facilitate discussion of fish and wildlife manager views. (Objective 3, Task 3.1)

Task 2: Assist fish and wildlife managers to develop consensus positions and present recommendations. (Objective 3, Task 3.2 and Task 3.3)

Task 3: Collaborate with NPCC staff and others to achieve regional support. (Objective 3, Task 3.4)
Objective: Facilitate the collective involvement of the fish and wildlife managers in regional planning. (Objective 5 from the proposal submitted during the Rolling Provincial Review)


Work Element - Coordination
Task 1 – Work with NPCC and BPA staff to identify activities requiring the collective expertise of the fish and wildlife managers. (Objective 5, Task 5.1)

Task 2 – Coordinate the appropriate fish and wildlife managers to provide the needed expertise.
Objective: Facilitate decision making towards providing unified (consensus) positions on fish and wildlife project implementation.


Work Element – Coordination, Provide Technical Review

Task 1 - Provide technical support and facilitate managers’ input to identification of objectives, performance standards, and attributes for the Fish and Wildlife Program. (Task 8.1)

Task 2 – Establish measures and analyses to evaluate success and identify the urgency of protective/restorative actions. 

Task 3 – Prepare and submit comments and testimony to the NPCC and BPA.

Work Element – Outreach and Education
Task 4 – Present results and conclusions to utilities, hunting/fishing groups, and environmentalists.

Objective: Develop a decision and policy framework identifying existing policies and defining regional roles and processes for fish and wildlife decision-making.

Work Element - Coordination
Task 1 – Consult with fish and wildlife managers and others regarding existing processes.

Work Element – Provide Technical Review
Task 2 – Evaluate and recommend changes to CBFWA members

Objective: Evaluate policies and decisions and provide comments to minimize future risk/problems, correct inadequacies, and eliminate voids in the existing framework.


Work Element - Coordination

Task 1 - Facilitate collection, summarization, and categorization of policies that 

affect fish and wildlife.

Task 4 – Facilitate fish and wildlife manager development of responses and new policies and coordinate their presentation and dissemination.

Work Element – Provide Technical Review
Task 2 – Conduct analyses of past decisions and policies to aid learning and adaptive management.

Task 3 – Conduct analyses to identify future risks and solutions.

Objective: Clarify and facilitate resolution of policy differences as they arise in developing the fish and wildlife management plan and the decision and policy framework.


Work Element – Provide Technical Review

Task 1 – Compile technical information.

Task 2 – Develop white papers, summaries, and other technical analyses to provide a technical understanding.

Work Element – Outreach and Education
Task 3 – Convene workshops, meetings, seminars or other opportunities for CBFWA members to learn about the issues and share perceptions.

Task 4 – When appropriate, facilitate discussions leading to consensus. (Members may choose to use other forums for developing consensus, using information provided through the CBFWA process.) 
Objective: Coordinate cost-share or partnership opportunities for CBFWA members and regional project sponsors.


Work Element – Create/Manage/Maintain Database

Task 1 – Develop and maintain informative webpage with links to funding opportunities
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