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& 
The Collaborative Systemwide Monitoring & Evaluation Project (CSMEP)
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Second Annual Research, Monitoring and Evaluation (RME) Workshop for Decision-Makers, Program Managers, Scientists and Field Practitioners 
March 16-17, 2006
Ambridge Event Center 
300 NE Multnomah St 
Portland, OR. 97232
Invitees:
All Pacific Northwest RME Practitioners, Program Managers and Decision Makers

RME Coordination Groups such as:

Collaborative Systemwide Monitoring and Evaluation Project
Columbia River Fish and Wildlife Authority

Federal Caucus
NOAA Fisheries Recovery Division

Northwest Power and Conservation Council
Oregon Plan Monitoring Team
Oregon Watershed Enhancement Board
Pacific Northwest Aquatic Monitoring Partnership

Technical Recovery and Domain Teams

Washington Governor’s Forum on Monitoring

Washington Salmon Recovery Funding Board

Registration for this conference/symposium is requested.  Registration fees of $25.00 USD are requested to cover working lunches.

For information about the                                 
Pre-registration is required for lunches.  workshop please contact:                               
 Please contact: 
Jennifer Bayer                                               

 Terri Lindau 
509.538.2299 x 273                                       

503.229.0191 
jennifer_bayer@usgs.gov                               
 terri.lindau@cbfwa.org 

For more information on PNAMP, see: http://www.pnamp.org    
For more information on CSMEP, see: http://www.cbfwa.org/committees/csmep/
Nearby hotels:http://www.hotels.com/
Ambridge Event Center
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Workshop Objectives: 
1. Share, review and discuss results of recent surveys conducted by CSMEP and PNAMP of the relative importance of different resource management questions and information needs in the Columbia Basin (CSMEP) and Pacific Northwest (PNAMP).

2. Share, review and discuss current advances in RME (e.g., indicators, analytical approaches to evaluation, sampling designs, monitoring protocols, integrated M&E programs). 

3. Share, review and discuss on-the-ground implementation issues from 2004 and 2005 field seasons with an eye towards learning aimed at increased scientific rigor, efficiency and standardization of efforts and approaches and how to improve coordination across regional monitoring efforts.
4. Host concurrent technical work sessions to assess current monitoring activities, approaches and methods, gaps, and critical problems associated with status and trend RME, action effectiveness RME, and their integration. 

5.   Provide feedback and recommendations to PNAMP and CSMEP and the entities involved in these groups.

[image: image3.emf]Management Decisions: 

e.g. 

Are stocks recovering enough to de-list? 

How should we manage harvest, hydrosystem and hatcheries? What 

habitat restoration actions should we implement, where and when?

How sure do we need to be when making each of these decisions? 

How much can we spend on RME?

Sampling Designs: 

Where and when should we sample to get data at 

the spatial and temporal scales required for management decisions? 

Monitoring Protocols: 

How should we sample at those places and 

times to make the most cost effective use of available resources, and 

meet target levels of precision and confidence across regional scales?

Evaluation Designs: 

What type of data and data analyses do we 

need to clarify management decisions? At what scales? What level of 

confidence and precision do we need for each type of decision?
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Figure 1. The workshop is intended to stimulate dialogue and integration across all necessary RME components and people.  The three scientific roles shown at left (quantitative scientists, biometricians, field biologist) need to be involved jointly in all three of the associated RME components (evaluation designs, sampling designs and monitoring protocols), which serve the needs of decision makers and program managers.
Rationale for the Workshop and its Structure: Across the Pacific Northwest, many federal, state, tribal, local and other entities require RME to make sound decisions on the management of fish populations and their habitats (Figure 1). While the mandates, regulatory drivers and information priorities of these entities understandably differ, there are also many common elements and associated information requirements.  The ‘RME toolbox’ of concepts, designs, methods, recommendations and plans is growing steadily.  Interests in monitoring select appropriate elements from the RME toolbox to meet their specific needs. At the same time, the Pacific Northwest as a whole could benefit from maximizing the consistency of RME approaches so that results can be meaningfully aggregated to address monitoring questions and policy needs at multiple scales.  This workshop is intended to stimulate dialogue on common management needs, clarify recent RME advances, make progress on how to best apply available RME approaches toward identified needs, and discuss next steps that will best improve regional coordination, as well as acceptance and eventual adoption of reliable, relevant, cost-effective, and consistent RME approaches. 

For example, the Pacific Northwest Aquatic Monitoring Partnership (PNAMP) and the Collaborative Systemwide Monitoring and Evaluation Project (CSMEP) endeavor to provide tools and recommendations in support of programs to meet multiple aquatic resource monitoring, data management and analysis needs across the Pacific Northwest.  These two groups have recently conducted surveys of resource management entities on their RME priorities, and will present preliminary results from these surveys at the workshop.
Workshop Products: 

1. Report preliminary results of surveys of resource management agencies’ ranking of management questions

2. Report on the current status of technical products and on the ground implementation for status and trend RME, action effectiveness RME and data management systems development. 

3. Recommend strategies for improving dialogue to maximize the relevance and rigor of RME, as well as coordinating future work on regional RME activities and implementation processes to maximize the regional consistency of RME programs and activities.

Planning Committee:  Dave Marmorek (CSMEP; ESSA Technologies), Jennifer Bayer (PNAMP; USGS), Keith Wolf (KWA/Colville Tribes), Frank Young (CBFWA), Jim Geiselman (BPA), Russell Scranton (NOAA Fisheries), Steve Leider (WA GSRO), Steve Waste (NPCC), Scott Downie (CDFG)  
Workshop Agenda
Thursday, March 16th (9:00- 5:00)
	Time
	Topic
	Proposed Speaker(s)


	

	9:00
	Welcome & Introduction
	Frank Young CSMEP/CBFWA & Jen Bayer PNAMP/USGS 

	

	9:10-9:35
	Plenary Presentation: The Role of Coordinated Research, Monitoring and Evaluation in Aquatic Monitoring for the Pacific Northwest
	Jeff Koenings* , co-chair, WA Governor’s Forum on Monitoring

	9:35-10:00
	Plenary Presentation: Preliminary results of CSMEP & PNAMP surveys of regional entities’ relative priorities for addressing different management questions 

	Jim Geiselman, BPA and Claire McGrath, University of Idaho*

	10:00-10:30
	Policy Panel Responses:
· What’s your perspective on issues of coordination?

· What’s your perspective on the survey results?
· Where do you think the Pacific Northwest needs to head in terms of RME priorities?

· What guidance do you have for technical participants at this workshop regarding RME priorities?

	Tribal, state, and federal representatives (TBD)

	10:30-10:45
	BREAK
	

	10:45-11:15
	Plenary Presentation: Insights from scientists.

· Do the survey results align with what you think policy makers need to hear?

· What things do scientists need to know from policy makers to design cost-effective, reliable RME?
	TBD

	11:15-12: 00
	Moderated General Discussion:

· Comments from panelists on scientists’ insights
· Questions from the audience

	all

	LUNCH (provided on site)

	1:00-3:00
	Concurrent Technical Session 1 – Monitoring the Status and Trend of Fish and Habitat
Workgroups: 1A) Fish in Watersheds; 1B) Habitat Conditions in Watersheds; 1C) Fish & Habitat in Large Rivers with Dams; and 1D) Fish & Habitat in Estuary / Nearshore Areas
Basic Theme: Given what decision makers need to know about the status and trends of fish and habitat, how do we best provide that information? What are the major challenges, and how do we build on existing work to overcome them? 
	Breakout groups of 6-7 with facilitator and recorder

	3:00-3:20
	BREAK
	

	3:20-4:20
	Continue Technical Session I  
	

	4:20-5:00
	Summarize Workgroup Conclusions
	

	5:00
	End DAY 1 –Dinner on your own.  Workgroup facilitators meet to consolidate results of Technical Session 1 and review plans for Day 2, including composition of workgroups. 
	


Friday, March 17th (8:30 – 4:00)
	Time
	Topic
	Workgroup Composition

	8:15-11:00
	Concurrent Technical Session 2 – Action Effectiveness Monitoring 

Workgroups: 2A) Habitat Actions; 2B) Harvest Actions; 2C) Hatchery Actions; 2D) Hydro Actions
Basic Theme: Given what decision makers need to know about the effectiveness of habitat, harvest, hatchery and hydro actions, how do we best provide that information, building on a foundation of status and trend RME? What are the major challenges, and how do we build on existing work to overcome them? 
	Breakout groups of 6-7 with facilitator and recorder

	11:00 – 11:15
	BREAK
	

	11:15 to noon
	Concurrent Technical Session 3 – Synthesis and Integration 
Workgroups: Multiple breakout groups address the same questions, with membership structured to afford a diversity of perspectives and expertise (i.e. each session 3 workgroup should have at least one member from workgroups 1A, 1B, 1C, 1D, 2A, 2B, 2C, and 2D).
Basic Theme: In the context of what decision makers need to know, what are key insights from attempts to develop integrated RME programs including both Status & Trend and Action Effectiveness RME? What are the major challenges, and how do we overcome them? What are the recommendations for PNAMP and CSMEP for next 1-2 years?  
	Breakout groups of ~10 with facilitator and recorder

	12:00-1:00
	LUNCH
(provided on site, groups can continue discussion over lunch)

	

	1:00-2:30


	Continue Concurrent Technical Session 3 – Synthesis and Integration 
	

	2:30-2:45
	BREAK
	

	2:45-4:00
	Closing Plenary Session—Session reports.

· Report out of Technical Session 3 on Synthesis and Integration
· Brief summary of workshop results
· Progress report on survey results

· Status of on-the-ground work

· Recommended strategies
· Next Steps
· Completion of workshop products
· Communicate findings to PNAMP, CSMEP, and others to coordinate implementation of recommendations
· Plan for Third Annual Workshop
	

	4:00-5:00
	Meeting Adjourns 

Facilitators and Recorders Meet to Discuss Reporting
	


H:\WORK\RME-CSMEP\2006_0316-17Workshop\03-16-17-06PNAMP-CSMEPpractitionersWorkshopAgenda.doc
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� Speakers with a “*” have been invited, but are not confirmed.
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Management Decisions: e.g. Are stocks recovering enough to de-list? How should we manage harvest, hydrosystem and hatcheries? What habitat restoration actions should we implement, where and when? How sure do we need to be when making each of these decisions? How much can we spend on RME?

Sampling Designs: Where and when should we sample to get data at the spatial and temporal scales required for management decisions? 

Monitoring Protocols: How should we sample at those places and times to make the most cost effective use of available resources, and meet target levels of precision and confidence across regional scales?

Evaluation Designs: What type of data and data analyses do we need to clarify management decisions? At what scales? What level of confidence and precision do we need for each type of decision?
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