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October 14, 2008             
	TO:


	Members 

	FROM:


	CBFWA Staff 



	SUBJECT:
	MAG Description of Essential Elements for Long Term Work Plans (LTWPs)


As a follow-up to the September 26, 2008 consultation meeting between the Members of CBFWA (Members), Northwest Power and Conservation Council (Council), and Bonneville Power Administration (BPA), the Members directed the Members Advisory Group (MAG) to develop 1) a definition of the elements for Long-Term Work Plans (LTWPs) for contribution to the 2008 Fish and Wildlife Program and 2) options for the agencies and Tribes to consider engaging with the Council and BPA in the development of long-term work plans, either individually or collectively through membership organizations.

The MAG held a workshop on October 7-8, 2008.  As part of that meeting, Council staff discussed their perceptions on the agreement between the draft Program and the agencies’ and Tribes’ amendment recommendations.  The MAG then proceeded to discuss the essential elements of LTWPs and options for developing them.

1) Elements of Long-Term Work Plans 

The essential elements of LTWPs are required to support Adaptive Management through transparent, accountable, and effective planning, implementation and evaluation.  These elements include:

· Actions to implement measures linked to strategies that address threats that cause the limiting factors that prevent achievement of biological objectives (explicit linkages);

· Budgets to implement actions sequenced and agreed to over time;

· Expected environmental and biological response to implementing the action or suite of actions (progress towards biological objectives); 

· Predicted timing for biological response to the suite of actions; and,

· Targeted monitoring to support evaluation of successful implementation of the suite of actions.

Currently, the draft 2008 Fish and Wildlife Program includes the actions proposed by the agencies and Tribes as measures but provides none of the explicit linkages necessary to evaluate the effectiveness of the implementation of those actions.  The current draft Program does not provide sufficient detail on targeted monitoring to support future evaluation of the Council’s assumptions and decisions in regards to Program planning. 

The MAG discussed the specific examples of Long-term Work Plan (LTWP) components.  These components need to exist at the subbasin and population scale for aggregate analysis of the suite of actions being implemented, as well as at the project scale for defining the specific actions to be implemented. The draft amended Program does not have all of these elements included nor does the proposed process for considering the subbasin templates intend to include the templates in the final Program or Subbasin Plans.
Elements that should be included in Subbasin Plan Summaries:

1) Province

2) Subbasin

3) Target Populations, Wildlife focal habitat 

4) Biological objectives 

5) Current status 

6) Limiting Factor addressed (Hydroelectric facility for wildlife credit)

7) Threats addressed

8) General Strategy – Harvest, Habitat, Hatchery, M&E, Program Support, Acquisition, assessment, etc...

9) Measures

Elements that should be included in LTWPs for each project:

10) Primary focus:  Anadromous Fish, Resident Fish, or Wildlife

11) Project Sponsor – indicates likely implementation partner, may or may not identify contractor for performing work

12) Project Number – for reference to previous work statements or reviews

13) Designation of Ongoing, Expanded, or New – to determine whether this work has been reviewed by the ISRP and if it consists of new work

14) Project Title

15) Short description of project

16) Projected biological (life stage) or Program benefit of project

17) Budget estimates -  Expense and Capital for FY09-17

18) Reporting Requirements

Elements that should be included in a Monitoring and Evaluation Plan

19) Monitoring plan for supporting evaluation

20) Adaptive Management Evaluation

All three of these pieces – Subbasin Plan Summaries, LTWPs, and M&E Plan – are required to support adaptive management.

2) Development of Long-term Work Plans 

The MAG discussed the options for developing LTWPs.  It was determined that the subbasin level work plans would likely be developed and negotiated between and among the co-managers within each subbasin.  CBFWA staff would be available for assistance, if necessary, but the subbasin products would not be processed through CBFWA for consensus approval.  A template for the LTWPs may be approved by the Members and submitted to Council to provide common formats for the LTWPs.  

The MAG also discussed the need to develop a Long-Term Mainstem Work Plan.  This plan would include systemwide monitoring and evaluation and coordination projects.  It was agreed that a Long-Term Mainstem Work Plan would be developed through the CBFWA forum and would be subjected to consensus approval by the Members.  Both the Long-Term Mainstem Work Plan and the subbasin products would be combined to form a complete Long-Term Work Plan that would guide implementation of the Council’s 2008 Fish and Wildlife Program for years 2010-2017.
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Coordinating and promoting effective protection and 


restoration of fish, wildlife, and their 


habitat in the 


Columbia River Basin.











The Authority is comprised of the following tribes 


and government agencies:





Burns Paiute Tribe





Coeur d’Alene Tribe





Confederated Salish and Kootenai Tribes 


of the Flathead Reservation





Confederated Tribes


of the Colville Reservation





Confederated Tribes 


of the Umatilla Indian Reservation





Confederated Tribes 


of the Warm Springs Reservation





Confederated Tribes and Bands of the Yakama Nation





Idaho Department 


of Fish and Game





Kootenai Tribe 


of Idaho





Montana Fish, Wildlife and Parks





National Marine Fisheries Service





Nez Perce Tribe





Oregon Department 


of Fish and Wildlife





Shoshone-Bannock Tribes of Fort Hall





Shoshone-Paiute Tribes of Duck Valley





U.S. Fish & Wildlife Service





Washington Department of Fish 


and Wildlife








Coordinating Agencies





Columbia River 


Inter-Tribal Fish Commission





Upper Columbia 


United Tribes





Compact of the Upper Snake River Tribes




















