CBFWA Management Decision Framework And Sideboards 
For the Sub-Regional Work Shops To Establish a Basin-wide Strategic Plan
GOAL
1. Develop an agreed monitoring framework and project specific strategy for anadromous salmon and steelhead VSP, Habitat, and Hatchery monitoring within the Columbia Basin.
2. Provide input to the Action Agencies and NOAA Fisheries on the recommendations of the RPA Work Groups.
SIDEBOARDS  

· Discussion will only include lamprey, resident fish, and bull trout to the extent that if projects that monitor salmon or steelhead also address these species, it will be noted and given higher value.
· Discussion will not include wildlife.
· Discussion will include main-stem hydro monitoring only to the extent that it supports and complements tributary monitoring for VSP, Habitat, and Hatchery.
· Proposed new monitoring will be addressed at a later time in the RFP process.
· Discussions will not include ongoing hatchery monitoring at a facility such as spawner ratios, disease, and other monitoring specific to an HGMP
· Habitat discussions will focus on Action Agency funded projects due to the difficulty in obtaining a complete inventory of all ongoing habitat monitoring in time for these workshops.

WORKSHOP TASKS

· Outline the Sub Regional strategies for measuring VSP parameters in the MPGs.

· Outline the Sub-Regional strategies for measuring effectiveness of hatchery programs that affect VSP natural populations (reproductive fitness, supplementations and new introductions).
· Outline the Sub-Regional strategies for measuring habitat restoration effectiveness and habitat status/trends

· Rank order the ongoing ACTION AGENCY projects in the Sub-Regions based upon their ability to answer VSP, hatchery, and habitat management questions.

· Verify identified gaps

· Look for areas of integration of efforts
DECISION MAKING

Sub-Regional decisions will be made based upon a consensus approach.  Where a consensus cannot be reached a vote using Roberts Rules of Order will be used and a minority opinion will be reported with the conclusions.
Work Shop Resources
Each participant will receive a packet with a VSP Monitoring Scoring Table, MPG Summary Spreadsheets for each species, Rank Order Worksheet using adaptive management questions, Draft RPA Work Group Recommendations, Draft sub-regional strategy documents.
VSP Monitoring Scoring Table

This table was developed to determine the relative value of ongoing monitoring for VSP criteria as outlined in the NOAA Fisheries Monitoring and Evaluation guidance document.  The better the monitoring in terms of precision, accuracy, bias, and extent, the higher the overall possible score.  Total possible points for any one population is 40.  Adult abundance and productivity were given scores that were weighted twice as much as the other VSP criteria.  These scores were reviewed and approved by the Tributary Fish and Habitat Work Group of the Action Agencies for implementing the Biological Opinion. Scoring was used to typify in the MPG Monitoring Evaluation Summary tables overall comparative population extent and quality of monitoring across the MPG.

MPG Summary Spreadsheets
This table was developed by the RPA Work Groups to compare the ongoing activities in the populations within the MPGs as they relate to BiOp requirements  and it has been modified to also show where monitoring projects compliment each other in VSP, hatcheries, and habitat.  These tables will be the main tool used to compare the strategies against current monitoring the gaps and proposed new needs

Rank Order Worksheet.

In order to provide a rapid method of determining the relative importance of projects, evaluation and scoring of the management questions addressed has been developed.  If the project contributes significantly to answering one or more adaptive management questions the project will receive points based upon their relative importance.  See Attachment A.
Draft RPA Work Group Recommendations
The RPA work groups have completed a first draft of their recommendations to the Action Agencies and NOAA Fisheries and contain specific recommendations for early funding and ongoing funding to address the RPAs in the Biological Opinion.  This is an opportunity to review these recommendations before they become final.

Draft Sub-regional Strategy Documents

The states and tribes have provided succinct summaries of their strategies in the MPG VSP tables.  These have been extracted and are presented as a draft for review and inclusion in the final CBFWA product. 
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