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	TO:
	Resident Fish Committee (RFC)

	FROM:
	Lawrence Schwabe, Vice Chair

	SUBJECT:
	Final Action Notes for the February 2, 2005 RFC Meeting 


Resident Fish Committee Meeting
February 2, 2005

9:00am – 3:00pm

CBFWA Office, Portland, OR

Action Notes
	Attendees:
	Dave Statler (NPT), Lawrence Schwabe (BPT), Dave Ward (ODFW), Ron Peters (CDAT), Chris Brun (CTWSRO), Joe Maroney (KT), Tom Iverson (CBFWA), Neil Ward (CBFWA)

	On Phone:
	Clint Muhlfeld (MFWP), Deanne Pavlik (STOI), Mike Faler (USFWS), Jim Uehara (WDFW)

	ITEM 1:

Discussion:
	Review and Approve Agenda

The Northwest Power and Conservation Council’s (NPCC) presentation of the Revised Draft Columbia River Basin Research Plan (Research Plan) was removed from the agenda. Neil Ward informed the committee that although an outline for the Research Plan has been developed, the actual Research Plan is still in development. Neil indicated that when the Research Plan is available (likely in early-March) for review, he would schedule a meeting between the Resident Fish Committee (RFC) and NPCC staff to discuss the resident fish component of the Research Plan.    
The following items were added to the agenda:

· Background and status of the Decision Framework Workgroup (DFW) – Tom Iverson (Item 3)

· Representation of the Resident Fish Committee at Members Management Group (MMG) Meetings (Item 5)

· Background and status of the Columbia River Lamprey Technical Workgroup – Dave Ward (Item 7)

	ITEM 2:
Discussion:
	Resident Fish Conference 

During the July 19, 2004, RFC meeting in Whitefish, MT, the RFC reviewed a request that Richard LeCaire presented on behalf of the Lake Roosevelt Fisheries Evaluation Team. Richard requested that the RFC consider sponsoring/ facilitating a kokanee workshop. Historically, a fisheries management entity has hosted the event; however, due to funding limitations, those entities have been unable to convene the conference since 2001. Subsequently, the RFC recommended that the kokanee workshop should be facilitated through the RFC. In addition, RFC participants discussed broadening the scope of the meeting to address topics discussed during the December 2003 meeting. In response to the RFC recommendation, a Resident Fish Conference has been tentatively scheduled for June 6-8, 2005, in Spokane, WA.
Neil Ward led the RFC in a discussion to evaluate potential conflicts with other meetings and the logistics of the proposed conference.
Potential Conflicts:  A concern was expressed that the proposed Resident Fish Conference may experience low attendance due to the Annual American Fisheries Conference (AFS) that will convene on September 11-15, 2005, in Anchorage, AK. Most RFC participants indicated that neither they nor staff members would be attending the AFS meeting. In addition, a concern was expressed relative to conflicts with potential field seasons. Because the conference destination is centrally located relative to most of the resident fish efforts in the Columbia River Basin and the will have been advertised for several months, the RFC participants believe an adequate amount of time is being provided to allow interested parties to schedule their field activities and staffing needs accordingly. 
Logistics: Meeting participants initiated efforts to develop a program template for the conference. Products from this discussion included:
· Confirmation of the meeting date (June 6-8, 2005)
· Identification of potential meeting locations (Spokane, WA)
· Identification of potential sponsors (Lake Roosevelt Forum and state/regional chapters of the American Fisheries Society).

· Identification of a potential conference theme (Resident Fish in the Columbia River Basin: Present and Future) – the theme/title will also include a reference to the kokanee workshop
· Confirmation to convene an educational workshop during the afternoon of June 6, 2005 (topic and invited speaker were not identified)
· Allocation of time for the sessions and presentations was established for the June 7, 2005, session. Participants suggested that four (not concurrent), two hour sessions could be convened with each session consisting of six, 20-minute presentations and concluding with a 20-minute panel discussion. The group decided that the logistics for the June 8, 2005, kokanee workshop should be developed independently by Neil, Deanne Pavlik, and Richard LeCaire as well as other that participated in previous kokanee conferences.  Listed below is a general outline for the conference.  Included are potential session topics and types of presentations.  The types of presentations were not identified during the RFC meeting; however, they have been provided in an attempt to generate discussion and recommendations.  

· Monday, June 6, 2005

               1:00 p.m. – 5:00 p.m.
Technical “hands-on” Workshop with a guest speaker (a workshop topic has not been identified)
· Tuesday, June 7, 2005

                Session 1 (Resident Fish in the Columbia River Basin: Status and Trends) 
                8:00 – 8:20 (bull trout)
                8:20 – 8:40 (westslope cutthroat trout)

                8:40 – 9:00 (redband trout)

                9:00 – 9:20 (burbot)

                9:20 – 9:40 (white sturgeon)

                9:40 – 10:00 (panel discussion) 
              Session 2 (Habitat Restoration: Project Implementation and Resident Fish Responses) 
                10:15 a.m. – 12:15 p.m. 
                Session 3 (Non-native Resident Fish: The Coexistence of                                       

                Efforts to Eradicate and Maintain Non-native Fish in the Columbia River Basin)                                        

                1:15 p.m. – 1:35 p.m. (rainbow and westslope cutthroat trout)
                1:35- 1:55 (brook trout and bull trout)
                1:55 – 2:15 (Lahontan cutthroat or tiger muskies)
                2:15 – 2:35 (largemouth bass)

                2:35- 2:55 (westslope cutthroat trout and northern pike)

                2:55 – 3:15 (panel discussion)
                Session 4 (Artificial Production: Is it a Misused Management Tool for Columbia River Basin Resident Fish?) 
                3:30 – 5:30

· Wednesday, June 8, 2005

          Kokanee Workshop          

                                        8:00 a.m. – 5:00 p.m. 

	ITEM  3:
Discussion:
	Decision Framework Workgroup

Tom Iverson described the DFW and provided a summary of the workgroup’s efforts. The Regional Coordination Group (RCG) and Subbasin Rollup Group (SRG) have been evaluating methods to “roll-up” the subbasin plan information that will provide for project selection and funding allocation. Tom indicated that it appears that the RCG is not directly addressing this issue; however, the RCG will be used by Council staff as a sounding board for suggestions and ideas.  The SRG is discussing how to roll-up subbasin information, but this group also appears to be providing input to Council staff to support their efforts in developing a project selection process and potentially a Fish and Wildlife Program amendment process for implementation of subbasin plans. The CBFWA recognized that a decision framework process would be essential to help provide context for the Council staff efforts in developing their subbasin plan implementation process. Subsequently, the DFW was organized to create a framework to guide the development of processes for project selection and funding allocation. The DFW has identified the following guiding principles to assist in the development of the resource allocation piece of the decision framework:
· Provide efficiency and effectiveness to address biological needs (pertinence).  

· Preserve equity/balance between up-river and down-river species/interests.

· Preserve equity/balance between Resident Fish, Wildlife, and Anadromous Fish.

· Preserve equity/balance between Endangered Species Act and NW Power Act.

· Provide commensurate mitigation based on impacts and benefits (losses and gains).

· Address fiscal proportionality 

· Address Treaty/Trust responsibilities.

	ITEM 4: 

Discussion:
	Draft Fish and Wildlife Cost Estimates – Update
The Bonneville Power Administration (BPA) has initiated a process to establish rates for Fiscal Year 2007 through at least 2009. In an effort to identify fish and wildlife costs for the next BPA rate case, the Fish and Wildlife Rate Case Costs Workgroup (Rate Case Workgroup) was created. Ron Peters, who is a member of the Rate Case Workgroup, provide an update and discussed how resident fish needs have been addresses during preliminary discussions. Ron indicated that the Rate Case Workgroup has worked with the members of the CBFWA to develop cost estimates and suggested that if your entity has not provided your financial estimates for implementing actions recommended in your respective subbasin plans then you should contact Tom Giese at (503)229-0191.

	ITEM 5:

Discussion:
	Members Management Meetings – RFC Representation

During the upcoming year, the RFC will be expected to participate in the development/review of products associated with processes such as, but not limited to, the Decision Framework and NPCC’s Research Plan. The RFC suggested that the committee’s interests will likely be best served if the RFC Chair is able to participate in the monthly MMG meetings and report the proceedings to the RFC.

	ACTION:
	The RFC directed Neil Ward to contact the RFC Chair to ensure that the Chair would be able to represent the RFC during the MMG meetings

UPDATE – The RFC Chair has been contacted and he indicated that he will be able to represent the RFC at the MMG meetings.

	ITEM 6: 

Discussion:
	Resident Fish Committee Work Plan for 2005

The RFC currently meets on an “as needed” basis to address time-sensitive issues; however, due to the rate at which pertinent issues are arising, the RFC discussed the need to meet on a more regular basis. The RFC identified the following items as issues/activities that the RFC should consider addressing and implementing during 2005.

· Participate in research, monitoring and evaluation processes (e.g., CSMEP, RMEG, Lamprey Technical Workgroup, NCPP Research Plan) 

· Facilitate a Resident Fish Conference and Kokanee Workshop

· Perform site visits to prepare RFC participants for project reviews

· Participate in the Decision Framework process to ensure resident fish needs are adequately addressed

· Participate in 2006 budget tracking exercises

Recently, the RFC has observed that some members of the CBFWA have not participated in the recent RFC meetings. The following entities and respective representative have participated in recent RFC meetings (CBFWA members that have not been listed do not have resident fish projects nor have they historically participated in the RFC).

Burns Paiute Tribe – Lawrence Schwabe

Coeur d’Alene Tribe – Ron Peters

Confederated tribe of the Colville Reservation – Richard LeCaire

Confederated Salish and Kootenai Tribes of the Flathead Reservation – Unknown

Confederated Tribes of the Warm Springs Reservation of Oregon – Chris Brun

Kalispel Tribe - Joe Maroney

Kootenai Tribe of Idaho – Unknown

Idaho Department of Fish and Game - Unknown

Montana Fish, Wildlife, and Parks – Clint Muhlfeld

Nez Perce Tribe – Dave Statler

Oregon Department of Fish and Wildlife – Dave Ward

Shoshone Pauite Tribe - Unknown

Shoshone-Bannock Tribe of Fort Hall – Unknown

Spokane Tribe of Indians – Deanne Pavlik

U.S. Fish and Wildlife Service – Mike Faler and Mark Maskill
Washington Department of Fish and Wildlife – Jim Uehara

	ACTION:
	In an effort to identify the RFC participants for the members of the CBFWA, the RFC directed Neil Ward to contact the MMG representative from those entities for which the RFC representative is unknown. Neil will provide the RFC with an update list of participants no later than the March RFC meeting.

	ITEM 7:
Discussion:
	Columbia River Lamprey Technical Workgroup Update

As part of the a 1995 NPCC action, the Columbia River Lamprey Technical Workgroup (CRLTW) was established to serve and guide coordination activities for new and existing lamprey projects and other key issues regarding these species. On August 25, 2004, the U.S. Fish and Wildlife Service requested that the CRLTW provide recommendations to prioritize the information needed to assist in lamprey conservation. Dave Ward indicated that the CRLTW has developed strategies to address the critical uncertainties for resident lamprey; however, because the uncertainties had not been reviewed by the CRLTW, Dave was unable to provide specifics.  Dave indicated that the CRLTW will be seeking an RFC review of the document in mid- to late-March.   

	ITEM 8:
	Next Meeting

The next RFC meeting is scheduled for March 2, 2005, in Portland, OR at the CBFWA office. An agenda for this meeting will be available at least 10 days prior to the meeting date.  If you have any agenda items, please contact Neil Ward at (503) 229-0191 or neil.ward@cbfwa.org.

Tentative Agenda Items


Item 1:
Review NPCC’s Research Plan  - Steve Waste

Item 2: Update on the Resident Fish Conference – Neil Ward and Deanne                    Pavlik

Item 3:
Columbia River Lamprey Technical Workgroup Update – Dave Ward


Item 4:
CSMEP and RMEG Update – Frank Young 


Item 5:
Decision Framework Update – Tom Iverson


Item 6: Resident Fish Project Site Visit Schedule 
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