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	DATE: 
	December 10, 2004

	TO:
	Wildlife Committee

	FROM:


	Maureen Smith   [image: image1.png]cbedlen O et



for

	SUBJECT:
	Action Notes for the December 1-2, 2004 Workshop in Spokane


Wildlife Committee Workshop

Wednesday, December 1, 2004

10:30 a.m. to 5:00 p.m.

and

Thursday, December 2, 2004

8:00 a.m. to 3:00 p.m.

@

UCUT Office

Spokane, WA

Action Notes

	Attendees:
	Maureen Smith and Pete Schmidt (USFWS), Terry Luther (CTWSR), Dick Stone (WDFW), Kelly Singer and B.J. Kieffer (STI), Anders Mikkelsen and Cameron Heusser (CDAT), Dale Becker (CS&KT), Carl Scheeler (CTUIR), Matt Berger (CCT), Kathy Cousins (IDFG) and Paul Ashley and Frank Young (CBFWA)

	By Phone:
	Beth Chase (KTI), Angela Sondenaa and Loren Kronemann (NPT)

	Time Allocation:
	Objective 1. Project Recommendations
Objective 2. Regional Issues
Objective 3. Annual Report 
	0%
100%
0%

	ITEM 1:
	Review of WC Commitment to Interest-based Approach from Retreat

	Discussion:
	Maureen reviewed the primary tenants of the interest-based approach that was adopted at the October WC retreat in Sandpoint, Idaho, and reiterated how important continued engagement by each committee member was for achieving sustainable solutions that were representative of each individual agency/tribal interest.  She expressed her concern that the momentum

	
	gained from the retreat would be lost if the WC did not collectively and actively reinforce a communal agenda; that it was easy to get trapped in daily work demands and minimize the importance of follow-through on committed-to actions during the times between meetings. She considered the month of December an opportunity to recommit to active participation in crafting a Rate Case proposal to influence the F&W budget in the BPA Rate Case and stressed that the level of participation would determine whether or not the WC could realistically follow through with a viable proposal supported by CBFWA by February 1, 2005.  She stated that since the Strawman Rate Case Proposal had received minimal input, the best way to insure clarity and buy-in was to spend the two Workshop days refining the Proposal.    
She also informed the group that no one had yet agreed to assume the WC Chair position; asked for volunteers to contact her; and stressed that this position was essential for stewarding the Committee’s collective interests and guiding its transition from a power-based to an interest-based decision making body, resolving ongoing issues, and achieving desired future conditions over the next year.  
Maureen summarized the results of the November 30 MMG Meeting where she and Frank presented the draft Rate Case Proposal Framework for MMG guidance and authorization under CBFWA to proceed with informal negotiations with BPA on behalf of wildlife interests.  She reported that MMG was reluctant to support the proposal until it had been  further developed at the December 1 and 2 WC Workshop and formed a Rate Case Workgroup to assure that MMG concerns were addressed prior to the Proposal being presented to BPA.  The MMG Workgroup consists of Maureen Smith, Dick Stone, Carl Scheeler, Ray Entz, Tony Nigro, Dave Statler and Ron Peters.

	ITEM 2:
	Presentation of Management Plan for the Oleson Tracts of the Tualatin River National Wildlife Refuge

	Discussion:
	Pete Schmidt presented an overview of the Management Plan for the Oleson Tracts of the Tualatin River National Wildlife Refuge, handed out copies of the Plan and responded to questions from the WC.

	ACTION:
	The WC found the Management Plan for the Oleson Tracts of the Tualatin River National Wildlife Refuge to be consistent with the CBFWA O&M Guidelines.  Frank will post Pete’s PowerPoint presentation to the CBFWA WC Webpage.

	ITEM 3:
	Develop Rate Case Proposal Demonstrating the Funding Needs and Supporting Documentation for Wildlife Mitigation for Next BPA Rate Case

	Discussion:
	The remainder of the Workshop was spent modifying the Rate Case Proposal and determining O&M and M&E costs for existing mitigation areas and mitigation obligations in the under mitigated areas of the Columbia Basin in  preparation for a planned 10 a.m. December 21 Teleconference with the MMG Rate Case Workgroup.  A draft December/January schedule was developed to guide the rate case framework and negotiation strategies, assuming that a developed proposal would be completed by February 1 for input to BPA on a recommendation for budget needs for wildlife during the period of the upcoming Rate Case.   Maureen said that it will be important for the new Chair to meet with the AFC and RFC chairs and the respective CBFWA coordinators to assure their understanding and support of the WC Proposal prior to meeting with MMG on January 4, 2005 and BPA sometime in January/February of 2005.

	ACTION:
	Carl Scheeler agreed to head the WC Rate Case Workgroup responsible for further development of the Rate Case Proposal.  The Workgroup committed to further develop funding options relative to achieving both BPA’s and the Wildlife Managers’ interests.  Ray Entz agreed to provide Carl with the cost assumptions used for the Intermountain Province funding needs calculations. Terry Luther agreed to contact sponsors of existing Willamette Subbasin projects (TNC, McKenzie Land Trust, ODFW, etc.) to provide information on cost assumptions since Greg Sieglitz was available only in a limited capacity since leaving ODFW.  Carl agreed to send the updated Proposal to Frank by December 14 for distribution to the MMG Rate Case Workgroup, NPCC liaison, and the WC on December 16 in preparation for the December 21 Teleconference.  Frank will complete the OM&E Needs Spreadsheet and distribute to the WC for final verification.

	ITEM 4:
	Date and Location of Next Meeting.  The next meeting will be January 5, 2005 at 9:00 AM at the new CBFWA Office, 851 SW Sixth Ave, Suite 260, on the second floor of the Pacific First Building at 6th and Taylor.
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