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PROJECT RESOURCES

● 24,200 acre watershed.  Ridgetop to ridgetop management philosophy.
▪ Primary vegetation types are grassland (8,042 acres), forest (4,898 acres), upland shrub (1,409 acres), and riparian (958 acres).

● Iskuulpa Creek provides 10 miles of anadromous and resident fish habitat, including summer steelhead, redband trout, spring Chinook, and coho.

● Provides 4,567 Habitat Units of protection credits for seven target mitigation species 
● Target wildlife mitigation species include:  western meadowlark (Sturnella neglecta) , downy woodpecker (Picoides pubescens) , black-capped chickadee (Poecile atricapilla), blue grouse (Dendragopus obscurus) , yellow warbler (Dendroica petechia), mink (Mustela vison), and great-blue heron (Ardea herodias).

PROJECT GOAL
● Project and restore fish and wildlife habitat to provide mitigation for federal hydropower development on the Columbian River.
PROJECT OBJECTIVES

● Provide protection credit and protect habitat
● Provide enhancement credits and enhance habitat
● Reduce stream temperatures and fine sediment

● Monitor effectiveness of habitat protection and enhancement activities, access/travel management regulations, and songbird use of grassland habitats.

ACTIVITIES AND ACCOMPLISHMENTS

● Mitigation land purchase: 5,936 acres were purchased in and adjacent to the Iskuulpa Watershed and placed into permanent protection.

● Rest from livestock grazing: nearly 20,000 acres are rested each year, though purchase and non-use of livestock grazing leases.

● Rest of the stream-side area from livestock grazing allows for passive recovery of the riparian plant community, improving habitat for both fish and wildlife.

● Seasonal road closure:  the road up the floodplain is closed annually, March through September, to protect fish and wildlife habitat, reduce disturbance, and decrease chances of wildfire starts. 

● Addition of large wood:  Whole trees were added to increase large wood frequency.  126 trees were added in 2003, and 60 were added in 2006.  Key objectives:


▪ Reduce stream-flow energies


▪ Increase fine sediment retention


▪ Promote development of sites for vegetation development

● Wildlife habitat improvement projects including timber stand thinning, fencing aspen groves to decrease browsing pressure and allow stand recovery, and installation of guzzlers for grouse and songbirds.  
MONITORING AND EVALUATION
	Baseline HEP Assessment
	Conducted in 1998 to 2003.  Transects placed in grassland, forest, and riparian habitat types.
Riparian HEP transects were repeated in 2008.

	Long-term trend monitoring
	Thirty-four reconnaissance plots placed in grassland and forest habitat types.

	Fish habitat surveys
	Initial survey in 1994.  Follow-up survey in 2008.

	Songbird surveys
	Point count surveys in grassland and riparian habitat.  

	Weed Monitoring
	GPS-based survey data stored in long-term database.  Data include information on weed location, species, patch size and distribution, treatments, and follow-up data.


ANNUAL (3 YEAR AVERAGE) PROJECT BUDGET
	Prepare Environmental Compliance Documents
	$8,431

	Purchase two grazing leases for two Bureau of Indian Affairs grazing units
	$19,330

	Prevent trespass by unauthorized livestock
	$16,794

	Monitor and maintain existing range allotment boundary fence
	$16,820

	Provide and Regulate Public Access
	$7,420

	Control noxious weeds and unwanted vegetation
	$33,982

	Plant Vegetation
	$13,886

	Habitat Improvement Projects for fish and wildlife1
	$16,883

	Contract Administration
	$18,459

	Annual Report
	$2,835

	 Periodic Status Reports for BPA
	$1,633

	Monitoring and Evaluation
	$18,527

	          TOTAL
	$175,000


  1Includes a variety of non-vegetation projects specifically designed to improve fish

and wildlife habitat.  It includes placement of large wood in streams, fencing livestock and big game out of aspen groves, and installing bird guzzlers.

FY 2007-2009 ISRP/NPCC Comments on Iskuulpa Watershed Project Proposal:  The proposal is well organized and written.  The proposal clearly states the logical need to provide and maintain habitat in the Iskuulpa Creek Watershed that includes interior grassland, riparian wetland, ponderosa pine, and mixed conifer.  Enhancements designed to address limiting factors to fish production, such as reduction of stream temperatures and fine sediment, are clearly explained and tied to the Umatilla subbasin Plan.  Past results are documented with benefit to fish and wildlife noted.
The proposed project will benefit focal species.  Biologically measurable outcomes are identified where possible.  Monitoring and evaluation is provided by a directly related project.  These benefits may persist over the long-term if human disturbances can be controlled.  The project would benefit from a better discussion of possible impact of habitat restoration on non-focal species.  Also, the project sponsor should identify the metric to be used for evaluating bird community response.

Sharing of personnel and equipment with other projects is commendable.  Collaboration with others involved in similar projects outside the subbasin should be explored.  Information transfer, in addition to annual reports, should be considered and described.  For example, strategies for sharing successes and lessons learned with other teams in the region could be considered information transfer.
See ISRP comments on the “Umatilla Initiative” under proposal 198343600.
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