Wildlife Category Proposal Review 
FY 2010 and beyond  
I.  What the ISRP will use for their review:

1. Updated proposal form (Sections 1-9) for anticipated work during 2010-2018.

2. Narrative - Section 10 of the proposal form 

3. Management Plans (provided by BPA and/or sponsor)
4. Project settlement agreements and project Memorandums of Agreement 
5. Past ISRP reviews of wildlife projects
6. Programmatic comments (from past reviews) 

(For many of the non-administrative questions regarding objectives, focal species, management plans, subbasin context, and such, the ISRP has provided many key considerations in its past reports.  The draft document “ISRP Programmatic Wildlife Issues” should aid in developing responses to evaluation questions and approaches for the wildlife category review.)
7. Other support material submitted by sponsor as part of the Narrative Section 10 including larger umbrella plans such as a state action plans.
II.  Narrative check list of wildlife-specific information (following the narrative outline):  Please verify that you include the wildlife-specific information below into the narrative section of your updated proposal form.  Much of this information will be based on your previous narrative form.  Please use the link www.project link to access your previous proposal form. 
III. Narrative Form and Instructions
This section of your proposal is for text responses, explanations, and justifications that support the previous sections 1- X of the online administrative form.
The Narrative is provided as a Word-compatible document (.doc suffix) that can be completed by inserting responses where indicated.  The document will be submitted to the Council by attaching it in your online form. 
To complete and return the Narrative Form:

1. Provide as much detail as you need in the spaces marked “(Replace this text with your response in paragraph form).”  Although there is no limit on the number of pages for the narrative proposal, most proposals can provide sufficient detail in 10 pages, complex proposals in no more than 25 pages. 

2. You can insert tables, graphics, or maps into this document.  

3. This document will be viewed on the Internet.  If you refer to online documents, include web addresses and use Word’s hyperlink tool to make those addresses active links in the document.  

4. Use Word’s spell-check tool before submitting this document.

5. Save this document using your Proposal number as the file name, and add an “n” to the end, like “198906201n.doc”.

6. Upload this document to the online form…. ES
Narrative

This narrative form is based on the standard form used for all Fish and Wildlife Program projects for the past decade but is revised to address particular wildlife project elements and issues.  
A primary goal of projects funded through the Fish and Wildlife Program is to implement subbasin plans.  Attention should be made throughout your proposal to link and justify your work with the relevant subbasin plan(s). In outlining and developing the narrative section of your proposal, please refer to the ISRP Flowchart: Subbasin Plan Logic Path attached at the end of these instructions.  As applicable, your proposal should follow the logic path and describe how your action is justified by addressing the elements contained in the logic path. 

If your proposal is not related specifically to a subbasin plan, for example a proposal that is or would be implemented in several subbasins or provinces, and/or has basinwide application (e.g. HEP), identify any programs, plans, or initiatives that your proposal addresses and/or relates to. 
A. Abstract 
In 300 words or less, provide a summary of your project and work to be accomplished. Include the following information: the primary objective of the work, why the work is important (including the anticipated benefits), what work will be accomplished for what species, how the work will be accomplished, and where the work is to be done, and by whom. 

B. Problem statement: technical and/or scientific background

Clearly identify the problem your project addresses. Describe the background, history, and location of the problem. This section requires more than simply citing general language in the Fish and Wildlife Program, Columbia River Fish Accords, or BPA planning documents; rather it requires you to describe the actual problem or need the proposal would address. Linkage to policy measures or directives in the Council’s Fish and Wildlife Program, Accords, or to a prioritized action in the subbasin plan, and other policy documents should be described in Section C.

All Wildlife Projects
For wildlife projects, identify and, if necessary, expand upon the problem as it is described in the relevant subbasin plan(s).  Identify the limiting factor(s) your project intends to address.  Include a description of the limiting factor and its priority amongst habitat actions in the basin, and the page number from the subbasin plan (or subbasin plan assessment, if more applicable).  Cite other relevant assessments, if more current and detailed than the subbasin plan assessment. 

· Include a geographic description of the project including: habitat types and land use types; proximity to, or shared boundaries with protected lands; and size and shape of parcel (using specifications from BPA’s Survey and Mapping Group)
· List target and/or focal species and habitat type to manage and protect

· Summarize any HEP analyses for the project including the initial scoring for the mitigation agreements. How does the project’s initial HEP report compare to the most recent HEP report?  What other tools were used to determine habitat values and when? 
· Describe how the project considers landscape structure and ecosystem dynamics needed to address the ecosystem and biodiversity-based Program goals (see ISRP 2005-14)
Research/Monitoring/Evaluation [ Are the RM&E definitions helpful?]
Research – a hypothesis is formulated, tested, and a conclusion is drawn.  Experiments have beginning and end dates. 

For research-related projects or components of a project, include a short scientific literature review covering the most significant previous work related to the project, including work of key project personnel on any past or current work similar to the proposal.  The purpose of the literature review is to place the proposed research or restoration activity in the larger context of what work has been done, what is known, and what remains to be known.  All references should be concisely summarized, cited, and listed in the Reference section below.  

Monitoring – definition.  Status is being monitored to determine changes.  This is not connected with any specific action.  Populations and habitat conditions are typically “monitored”. 

Evaluation – definition.  Evaluations are done to determine if a very specific, articulated goal is being met. There must be a countable definition of the goal.
C. Rationale and significance to regional programs

Describe the relation of your proposed project to 1) the objectives identified in the subbasin plan(s), 2) the goals and objectives of the 2000 Fish and Wildlife Program (Program) and, if applicable, 3) the objectives in the Columbia River Basin Accords. For the Program documents see www.nwcouncil.org/fw/program.  If applicable and where appropriate, describe the relationship to Biological Opinions, recovery plans, Habitat Conservation Plans, or other plans. Make a convincing case for how the proposed work will further goals of the Program and the subbasin plan. Relate project objectives and hypotheses as specifically as possible to the subbasin plan, Program objectives, or to other plans. Show how the proposed work is a logical component of an overall conceptual framework that will provide benefits to focal fish, wildlife, and/or habitats.  
Provide location within the adopted subbasin plan where the actions/objectives of this project are found. Include other relevant planning documents.  Provide this through a summary paragraph explaining the tie between the project and the plan.  Include the location, page number, and citation of the plan. 
D. Relationships to other projects
Describe your project in the context of other work funded under the Program and specifically projects addressing the subbasin plan.  Indicate how your proposed project relates to, complements, or includes collaborative efforts with other proposed or existing projects, specifically those in your watershed, subbasin, and province.  However, only cite projects that “fill in the gap” to understand the purpose of this project (i.e., do not list all projects in the basin).  If the proposed project requires or includes collaboration with other agencies, organizations or scientists, or any special permitting to accomplish the work, such arrangements should be fully explained.  If the relationship with other proposals is unknown or is in conflict with another project, note this and explain why.  If applicable, explain how this proposal fits together with or is part of a larger subbasin, basinwide, or regional effort involving multiple projects or multiple partners.  For example, if your project fits under a larger wildlife master or umbrella plan, please describe the relationship and attach the plan.  [Insert language regarding pasting table in]
For research projects, this should include only those projects directly related to the research or other projects that are directly part of, or complementary to the experimental design for this project. 

For monitoring projects, if this project is monitoring the effects of work completed under other projects, please note that.

For evaluation projects, if this project is monitoring whether the actions are meeting the goals of another project (under which the work will be completed), note that.

E. Project history (for ongoing projects) 

If the project is a continuing one, a clear interpretive history of the project’s past accomplishments must be provided. This information will be used to assess project performance and to assist the ISRP in its retrospective review of prior year results. This section also applies to projects that originated as different numbered projects (identify number and short title). For continuing projects, the proposal primarily will be an update of this section. 
List and as necessary elaborate on the following: 

1) project numbers (if changed), 

2) years underway, 

3) past costs (amount received by fiscal year), 

4) summary of results achieved, including:
· A table of major past accomplishments for each fiscal year of this project with a column for year and a column for accomplishments (was Section 4 of the FY 2007-09 proposal form)
· Presentation of the tasks proposed in the preceding solicitation cycles, identify the extent to which those tasks were accomplished, identify what has not been accomplished, and identify whether portions of uncompleted tasks are to be completed with this proposal cycle [The sponsors might be able to create a PISCES report showing status of work elements that they can attach? And summarize in this portion of the form?]
· List of project reports and technical papers and a summary of findings (direct links should be provided to annual reports)
· Known biological and physical benefits and results of the project to date (include data analysis summaries and graphs) 
· Adaptive management implications – specific actions that were implemented as a consequence of the results of this project.
· Describe any income-generating activities on the land (e.g. farming, grazing); how that income is used and/or incorporated into your project budget; and what the impacts are to habitat potential from the activities.  
Special attention must be paid to reporting of results (include and expand upon the results reported in Section 4). [Table?] Wherever possible, results should be stated in terms of the ultimate biological and physical habitat objectives of the Fish and Wildlife Program, i.e., the benefit to fish and wildlife in the basin and the preservation or restoration of self-sustaining ecosystems that maintain fish and wildlife. The list of tasks accomplished should be included and is one step in meeting the requirement for reporting of past accomplishments, but it does not facilitate evaluation of how well a project is progressing toward the ultimate goal of benefit to fish and wildlife or to the ecosystems that sustain them. Biological objectives and evaluation criteria should be clearly described, and data and statistical analyses presented in support of results. Show relevant results in graphs, tables, or maps. A description of future monitoring and evaluation should be completed in Section G below.
F. Proposal biological/physical objectives, work elements, methods, and metrics
Present your project’s biological objectives, work elements (see www.efw.bpa.gov/contractors/statementsofwork.aspx), and methods.  Group appropriately to avoid redundancy.  Use, be consistent with, and expand on the information presented in your on-line form [Sections 1 -?] describing biological objectives, work elements, duration, and start and end dates.  This section should also be used to address work to be done in future years, beyond the timeframe of the on-line form.  

Please note that project objectives should be stated in terms of desired outcomes, rather than as statements of methods and tasks (work elements).  Objectives provide a biological and/or physical habitat benchmark against which to develop a monitoring and evaluation program to gauge the success of strategies.  Work elements (tasks) or strategies should clearly address the proposal’s quantifiable objectives that can clearly be connected to the actions proposed. The objective is what you want to accomplish.  The work elements should describe how you want to accomplish the objective.

Objectives:  List the ultimate ecological or societal intent of your project (e.g., increase harvest, restore or maintain or protect a certain population, maintain species diversity, etc.).  As much as possible, match these with the subbasin plan objectives and strategies (include page number from the subbasin plan).  In addition, provide objectives that are measurable in biological and/or physical terms and have a time element (e.g., accomplish by August 2011). 
Research proposals must concisely state hypotheses and the assumptions necessary to test them.  Non-research projects also must state their objectives.  In addition to the broad goals and biologically measurable objectives of your project, clearly identify any products (reports, structures, etc.) that would result from your efforts and describe the purpose that each product is intended to meet. 

Work elements (tasks), methods, and metrics:  Under each objective, list the work elements (tasks) and methods that will be used to meet the objective.  Describe how the project is to be carried out based on sound scientific principles (this is applicable to all types of projects).  Include scope, approach, and detailed methodology.  If methods are described in detail in another document (such as a monitoring and evaluation plan), concisely summarize the methods here in enough detail to satisfy peer review and cite reference(s).  This section should include, as appropriate, but not be limited to such items as:

· work elements associated specifically with objectives (from work elements in the on-line form);

· description of planning methods, prioritization criteria, treatments, operations, and monitoring and evaluation work elements in the sequence that they are to be carried out;

· general description of your work plan through 2018 (if not complete before then); 
· description of how your proposed work implements the elements of your management plan. Remember to attach current management plan(s) to the on-line form. 

· Schedule for updating management plans if they are outdated

· Schedule for completion of management plan(s) if they do not exist for the project

· description of plan to enhance and/or maintain HU’s in terms of: 

(  Activity

(  Purpose / Benefits of activity

(  Including likely HU benefits

(  Estimated activity duration
(  Cost of activity per year
(  Any factors that should influence the timing of this activity (e.g., before or after other activities, non-inflationary cost considerations, special circumstances such as good water year or post wildfire, etc.)

(  List of additional long-term activities that would be required to maintain the benefits of this work and cost estimates.
· discussion of alternative approaches and how these have been evaluated in deciding on pursuing the selected course of action (versus others that might achieve the same goal);
· critical assumptions;
· any risks to habitats, other organisms, or humans; 

· any special animal care; 

· compliance, implementation, and evaluation metrics (link to Pisces language and see ISRP 2008-7 Metrics Review);
· results expected;
· discussion of how the project’s long-term strategy may lead to the need for fewer/more inputs over time as ecological function is restored and the system becomes more/less self regulating (see ISRP 2008-4).
For acquisition projects:

· Description of short-term (3-5 years) acquisition priorities? 
· Description of overall strategy for parcel selection: 

· how parcels will be selected/prioritized for future acquisitions (criteria used); 

· rank of the relative importance of a parcel to a particular population of focal species;

· integration of factors like relative scarcity of particular habitats, contiguity to other protected habitat; 
· role of the parcel in the lifecycle of a species and degree of restoration (if any) needed to compare acquisition opportunities, or even to predetermine an acquisition strategy. 
Include an objective assessment of factors that may limit success of the project. Discuss any particularly novel methods offered by the proposed project.

G. Monitoring and evaluation
Describe the project’s provisions for monitoring and evaluation of results.  Summarize how the work elements, methods, and metrics outlined in Section F will be used to provide implementation/compliance monitoring and effectiveness evaluation of the actions taken to achieve the project’s objectives.  This M&E summary should clearly link the overall objectives and tasks with evaluation of the results.  

If effectiveness evaluation is part of another project, identify it by program and number.  Include a description of the entity doing the monitoring and evaluation, how this project is coordinating efforts with that entity, what data and analysis generated by the other entity will be reported by this project, and how this project will use that data to inform actions such as prioritizing actions or adapting methods.  This should expand on the information provided in Section D, Relationships to other projects.

The explanation of the monitoring of project implementation and effectiveness should include:

· outline of the experimental design;

· for research proposal, hypotheses and the assumptions necessary to test them;

· methods for monitoring and evaluating results;

· justification of the sample size, if appropriate;

· monitoring data collection protocols and compatibility with historical and regional data sets;

· methods by which the data will be analyzed (statistical methods to be used); and

· description of how results will be communicated including intended audience, mechanisms for quality control, and reporting of meta-data.
· description of monitoring and evaluation component in HEP-based management projects or programs that routinely assesses the expected versus actual responses of both target and non-target wildlife species (see ISRP 2005-14).

H. Facilities and equipment 

All major facilities and equipment to be used in the project should be described in sufficient detail to demonstrate adequacy. For example, the proposal should indicate whether there are suitable (based on contemporary standards) field equipment, vehicles, laboratory and office space and equipment, life support systems for organisms, and computers. Any special equipment, i.e., new technology, to be purchased with project funds should be identified and justified. This section should be no longer than a few paragraphs. 

I. References  

Include full citations to any key technical documents specifically related to your project that are cited and summarized in this narrative proposal form. If a cited document is available online, please provide the web address. Referenced documents may include subbasin plans, project management plans, monitoring and evaluation plans, watershed assessments, and peer-reviewed articles, especially those articles generated from the project. Please note that the evaluation of your proposal will be based on the proposal as a stand-alone document, so all critical information needs to be provided and summarized in the proposal. 

J. Key personnel

Provide a summary of the personnel required to conduct the proposed activities. Include names, titles, job descriptions, hours/Full Time Equivalent (FTE) personnel will commit to the project, and one-page resumes for key personnel (i.e. principal investigators, project managers, key subcontractors), and describe their duties on the project. Emphasize qualifications for the proposed work. Resumes should include name, degrees earned (with school and date), certification status, current employer, current responsibilities, list of recent previous employment, a paragraph describing expertise, and up to five recent or especially relevant publications or job completions.

Attachment: ISRP Flowchart: Subbasin Plan Logic Path
 

Note: the numbers given above are hypothetical and, for habitat projects, the ISRP and ISAB have recommended that performance standards may be more usefully articulated by coupling the potential range of parameter conditions (i.e., median, range, and variance) with a predicted rate of change from the current to the desired state. See the ISAB’s report: A Review of Strategies to Recover Tributary Habitat (ISAB 2003-2) www.nwcouncil.org/library/isab/isab2003-2.htm.   

________________________________________
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Identifies Limiting Factors


Spawning habitat loss due to development in headwaters, passage problems at culverts, high water temperature in lower reaches, extinct coho run





Guides and Prioritizes Actions


Establish protected and rebuilt self-sustaining fish runs; maintain genetic integrity; reconnect habitats











Type 1, Population: Return 5,000 spring chinook & 1,000 coho�Type 2, Habitat: Water temperature <70 in lower reaches�





Build from Strength - protect all actively spawning redds 


Restore Ecosystem - recover riparian functions in lower reach
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Indicators: water temperature, sediment load, redd and juvenile counts	





Performance Standards:  lower reach water temperatures not to exceed 70  		           	
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