Proposed High Level Indicators
For Wildlife


Categories-
	There are three categories of HLIs proposed:
1) Vegetation Cover and Habitat Type – several metrics would be reported for each cover type that represents status and trend in quality and quantity of the cover type.
2) Focal Species – several national/state level data sets could be used to represent relative status of wildlife species in this area.  This level of data would be retrieved from national or state databases, and not from the individual projects; however, most of the data is initiated at the project level.
3) Habitat Units – the BPA HU ledger would continue to be reported as a measure of mitigation actions implemented specific to the Fish and Wildlife Program.
Element or Class-
	HLIs would be expressed in classes of habitat type or focal species.
Purpose-
	The purpose of each HLI is expressed in terms of status, threats, or actions.
Scale-
Each HLI has a relative importance based on the scale on which it is measured and reported.
Metric-
	Define how the HLI will be expressed in units and time.
Report interval-
	Not all HLIs are relevant on an annual basis.
Report by-
	Map or table
Take away-
In developing the HLIs, the co-managers need to think about the take away message from each indicator and how that information can be used by various entities for decision making.
Source-
The co-managers should consider where the data will be supplied from and how to manage and report the data in a consistent manner (coordinated assessments).
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Proposed High Level Indicators

Category Element (or Class?) Purpose Scale Metric/Indicator Report 

Interval

Report 

by 

Take away

Source?

Vegetation Cover and Wildlife Habitat Type

Status and Trend of 

habitat type

Basinwide/Province/

Subbasin

Total acres  5 years Map and 

Table

Total Acres of this habitat type in 

CRB

Who maintains basin level 

habitat maps?  How often 

are they updated?

Protection Actions Basinwide/Province/

Subbasin

Acres purchased 5 years Table Acres of this habitat type 

purchased/protected in last 5 

years

BPA, TPL, others

Protection Status Basinwide/Province/

Subbasin

Total Acres protected 5 years Table Total Acres in "protection" status 

of this habitat type

BPA, TPL, others

Biodiversity Basinwide/Province Functional diversity 5 years Map and 

Table

Change in total functional 

diversity of this habitat type

This would require analysis, 

by who?

Primary Threats Province/Subbasin Acres of fire Annual Table Annual trends of fire threat

Who maintains this data?

Primary Threats Province/Subbasin Acres of logging Annual Table Annual trends of logging threat

Is this available 

somewhere?

Primary Threats Subbasin Acres of invasive speciesAnnual Table Annual trends of invasive 

species within this habitat type

HEP, PISCES, Other?

Primary Threats Basinwide/Province/

Subbasin

Change in acres and 

patterns in land use

5 years Table Impact on habitat type by 

development and changes in 

land use

Land ownership and land 

use.  Are they the same?

Connectivity of 

Existing Habitats

Province Contiguous acres of this 

habitat type

5 years Table Size of largest contiguous 

habitat plots in Province (?)

Who would develop and 

maintain these calculations?

Restoration ActionsSubbasin Acres of invasive species 

treated

Annual Table Annual efforts to control invasive 

species 

PISCES

Restoration ActionsSubbasin Acres of native plantings Annual Table Annual efforts to restore native 

vegetation

PISCES

Focal Species

Breeding bird surveys Status and Trends Habitat Class?  Annual Graph Trend of breeding bird 

populations

national resource?

Christmas bird countsStatus and Trends Habitat Class? Annual Graph Trend of bird populations based 

on an annual snapshot

national resource?

Bird point counts Status and Trends Habitat Class? Annual Graph Diversity?

national resource?

Harvest records Status and Trends Habitat Class? Annual Graph General trends in harvestable 

wildlife

Observations Status and Trends Habitat Class? Annual ?

Habitat Units

BPA HU ledger Mitigation Strategy 

Evaluation

Basinwide Habitat Units 5 years Table Progress towards completing 

the F&W Program ledger

PISCES

Assumptions:

These HLIs would be maintained on an annual basis, although many of them would only be updated every 5 years and on different schedules.

Much of the data for BPA funded actions could be collected through PISCES, but alternate data bases would be required to support maintaining and reporting these HLIs.

Coordination with other Programs (various land trusts, etc.) would be required to get informaiton in common formats for reporting.

It will be important to emphasize that these are HLIs for Programmatic reporting, project level reporting will still occur and be the responsibility of the projects.

If we agree on these programmatic HLIs, project level reporting could be adjusted to prioritize this information into PISCES.

Shrub-steppe

Ponderosa Pine

Riparian

Wetlands

Grassland

Other Focal Habitats?


