ISRP Comment/Question: It is very difficult to review projects such as this on an annual basis, particularly when little or no information is given about project objectives and milestones.

Response: The Tucannon River Model Watershed Plan goal is to improve habitat conditions to support salmonid populations.  Meeting this goal will impact the co-managers biological goals of improved pre-spawning and juvenile survival by providing quality habitat.  Although instream bio-engineered habitat structures accelerate the natural fluvial process of a stream, time is still needed to allow pools to scour, thalweg to stabilize and gravels to sort for fish utilization.

ISRP Comment/Question: Proper oversight is not possible, nor is it likely to be, unless the project has: a) a clear end date, and b) a set of project milestones pertinent to individual years, against which progress can be measured.

Response: The Tucannon River Model Watershed Plan originally estimated implementation time at 10 years at the cost of 6 million dollars.  Restoration activities were identified by river reach from the mouth to federal land administered by the U. S. Forest Service.  In the Plan evaluation of restoration projects was set at 5-year intervals.  The first restoration projects were installed in 1996; thus the first major milestone year is 2001.  Project function and utilization by salmonid is currently being monitored however predicting outcome is premature, as project function within the fluvial system is maturing and stabilizing.

ISRP Comment/Question: The proposal states that in 1998 10,000 trees were planted and about 12,000 feet of riparian fence installed.  This sounds impressive, but no indication is give of either: a) what the goal was for each of these measures, or b) how these numbers relate to the overall watershed restoration plan.

Response: Riparian fencing is used to allow time for plantings to take root, thereby increasing riparian function of filtration, bank stability, and potential shading and decreased water temperature as canopy cover matures.  Planting trees to replace lost riparian vegetation and cover will decrease the thermal effect of the sun on bare cobbles, stabilize sediments, and provide habitat cover and complexity.  Each of these activities positively impact limiting factors identified within the Plan.

ISRP Comments/Question: The panel was particularly concerned that despite continued monitoring, little information was present to indicate what benefit (or harm!) had resulted from past restoration activities.  Some: Has the project resulted in biologically measurable benefits to fish and wildlife? Of the instream work, particular, has the potential to do serious damage.

Response: All habitat project structures are currently in place.  1996 structures were tested with extreme high water on January 1, 1997.  Some maintenance and repair work was necessary; however, all structures remained in place and are currently functioning.  NRCS engineers evaluate structures on a yearly basis to insure structure integrity is maintaned.

WDFW has documented spawner utilization of habitat structures at sites previously void of redds. Fish utilization of project habitat structures will be measured and documented this year.

ISRP Comments/Questions: Th project needs to produce an evaluation in any subsequent proposal, of sediment fate, output and stability of structures that have been affected by past project activities, and an assessment of how the fish are responding.

Response: Currently a new round of water quality testing is being conduced to assist in such an evaluation.  WDFW will be conducting fish utilization counts as well as habitat assessments at each project sites, as well as, comparative sites within the basin.  NRCS reviews and evaluated structural integrity on an annual basis.

