ISRP Comment/Question: Fund for one year, with contingency.  Subsequent funding contingent on inclusion in an umbrella, definition of importance of the interface between research, mitigation, and public acceptance, and more specificity of the work and results.  Include in comprehensive independent science review of all Flathead proposals.

Response: This proposal should be associated with the other projects listed under the Hungry Horse Fisheries Mitigation umbrella.  However, BPA instructed the sponsors not to include this program under an umbrella because the umbrella for watershed projects is BPA's Watershed EIS.  This project can be included under the Hungry Horse Fisheries umbrella in the future if there is still doubt as to whether or not the EIS should be the umbrella document.

ISRP Comment/Question: This is a public-contact project that does not fit the ISRP’s proposal evaluation criteria well.  Much is quite vague.  The work seems reasonable and is probably very important (from a sociological perspective).  The proposal cites relevant FWP measures, ESA listings, and 13 other planning documents for the Flathead basin.  It also cites 5 Flathead projects as related, which is good.

Response: This program does not fit the evaluation criteria well.  This project is a coordination/ public outreach project and many of the ISRP's criteria are scientifically based.  It is often hard to quantify coordination.  Success can be quantified by the amount of landowner cooperation achieved or possibly by the number of agencies and groups working together  toward common goals.  The success of associated restoration activities is monitored by the associated BPA funded Flathead projects.  Monitoring is also done cooperatively by other agencies such as CSKT, MFWP, BOR, University of Montana, etc.

ISRP Comment/Question: This is a continuing project (initiated 1997), and it should be reviewed in the same manner as is recommended for projects submitted under the above-mentioned umbrella – specifically, by a visiting committee, subsequent to which a longer-term (e.g. 3-5 year) proposal should be submitted.  

Response:  A review by the ISRP would be welcome.

ISRP Comment/Question: There are listing of objectives and tasks, oriented toward coordination, information transfer, and organizing landowners, but the discussion is rambling with no measurable objectives.  The objectives narrative is not well focused and is more a discussion of accomplishments and justification. The Methods section contains no concrete information.  Statements such as, “We will incorporate the principles of consensus, collaborative effort, and interagency cooperation” make for nice rhetoric but convey no useful information regarding methods. The proposal failed to address the ISRP’s FY99 comments, Appendix A, page 70.  Although probably important, it is hard to justify funding from the proposal.   

Response: The method for achieving watershed coordination is through consensus, collaboration, and cooperation.  Although this may sound like "rhetoric" to the ISRP, it is the only efficient and effective means of achieving success within the Flathead Basin.  Effective watershed scale restoration takes time and cooperation.  

This program fosters “grass roots” public involvement to achieve the goal of habitat restoration.  The principles of consensus, collaborative effort, and interagency cooperation are all incorporated in this project.  Public scoping will be conducted by approaching existing public groups and private landowners to assess their needs and soliciting cooperation.  One-on-one interviews will be used to obtain candid insights. Given the unique stakeholders and personal dynamics of each subbasin within the Flathead drainage, it seems unlikely that a single uniform approach to establishing local watershed groups is going to be successful.  Local watershed plans are going to have to be dynamic to meet the needs of local communities and promote the persistence of target fish and wildlife species. The Model Watershed Plan for the Lemhi, Pahsimeroi and East Fork of the Salmon River (Idaho Soil Conservation Commission 1995) and the Grande Ronde will be used as templates for process but it is expected that significant deviation will occur according to differing resource needs of the Flathead drainage.

ISRP Comment/Question: Accomplishments are mostly in planning (soft) and some on-the-ground work in 1998.  Although this project is ongoing, the Project history section contains no solid information regarding past accomplishments. There is cost share with BOR and on-the-ground support from 4 other groups.  The background is ok, but relies on references (e.g., last year’s proposal) that will not be read in judging this proposal.  The rationale relates the work to other BPA projects (again, why not part of the umbrella?), conservation districts, and public organizations 

Response: It is difficult to provide a lot of detail and remain within the requested page limit.  This program provided cost share to several on-the ground efforts in its first two years. This project provided cost share toward watershed restoration in the east fork of the Valley Creek drainage.  Improvements include riparian fencing, a headwater wetland livestock exclusion fence, stockwater development, and relocation of a stream side road.  Although BPA funds were not directly used for all of the above mentioned activities, the watershed coordinator helped facilitate the payment and cost sharing of all activities accomplished thus far and in the future.  More riparian fencing, grazing management, and stockwater development is proposed for summer/fall 1999.

This project also contributed cost share and technical assistance to the Valley View area.  Improvements include riparian fencing and livestock water development to remove cattle from tailwater drainages contributing sediment directly to the Flathead River.  Other activities include the development of a wildlife pond.

In the Dayton drainage, much time has been spent identifying problems and solutions.  Projects proposed include rehabilitation of a creek-spanning corral system, channel reconstruction, revegetation, stockwater development, irrigation improvement, culvert replacement, and riparian fencing.  Some on-the-ground work is proposed for summer of 1999.  The watershed coordinator in conjunction with Lake County Land Services, DEQ, USFWS, Trout Unlimited, MFWP, Plum Creek, BOR, CSKT, and private landowners is currently seeking funding.

The watershed program has helped in funding and facilitating a pilot project in the Little Bitterroot drainage.  This pilot project will help facilitate a watershed scale restoration in the Little Bitterroot drainage.

Landowners have been contacted and are assisting in identifying problems within the DuCharme/Moss/Centipede Creek drainages.  To date, this project has assisted in cost sharing a livestock exclusion fence along DuCharme Creek adjacent to Flathead Lake. 

This program is assisting in facilitating on-the-ground work in both the Marsh and Post Creek drainages.  To date, a small section of channel reconstruction has occurred within Post Creek.   This fall, channel reconstruction in conjunction with riparian fencing, revegetation, and livestock water development is proposed for both Marsh and Post Creek.

