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PART 2 of 2. Narrative

Title: Adult Spring/Summer Chinook Outplanting -- Snake River Basin -- Nez Perce Tribe 
Section 3. Project description

Provide project detail for headings a through g. 

a. Abstract

The 2001spring chinook salmon returns over Lower Granite Dam on the Snake River numbered 136,000 adults as of May 25th.  This is over two times larger than the highest return recorded to that basin since dam counts were begun in 1962.  Most of the fish are destined for Rapid River, McCall, Clearwater, Dworshak, and Kooskia hatcheries on the Salmon and Clearwater Rivers.  In order to deal with the phenomenal return, and avoid confrontations over “clubbing” surplus hatchery fish, such as occurred in the Methow River in 2000, the “Applegate Process” was convened by policy and technical members of U.S. v Oregon and mediated by former NPPC manager, Rick Applegate.  The Nez Perce Tribe proposed an extensive outplanting effort  - primarily targeted at the Clearwater subbasin in Idaho  - which updated a strategy developed by parties to U.S. v Oregon in crafting the spring fishery agreement.  The revised strategy gained support by federal, state, and tribal co-managers participating in the Applegate process and co-managers then committed to supporting efforts to secure funding for outplanting fish, and providing M&E on the outplants.  

This proposal addresses funding needs for transporting fish and providing M&E on the outplants as well as additional harvest monitoring needs incurred by the Tribe to evaluate fisheries occurring at an unprecedented level in many key tributaries within the Tribe’s ceded lands.  The predicted outcome from outplanting approximately 23,000 salmon could result in an increase of 4,500 redds in the natural environment.  Although this action does not address adverse impacts to stocks resulting from 2001 Power System Emergency Operations, it is a category of actions called for in the Solicitation for Proposals termed “fish stock relocation and outplanting”.  

b. Justification as 2001 Action Plan For Fish in Response to Power System Emergency Solicitation of Proposals 

1. Species of concern are spring and summer chinook salmon.  The nature of the risk is that current funding is not sufficient to allow implementation of an outplanting and monitoring strategy supported by basin co-managers that utilizes the 2001 surplus hatchery returns to increase natural spawning.   This project has been recognized by the basin co-managers as providing direct fish benefits. In language of the spring fishery agreement discussing the outplants, the parties agreed to the outplanting strategy as a means “…to assist in rebuilding weak runs and mitigating for lost production…”.    

2. Transportation permits are required to move fish from Idaho into Montana, and back into Idaho (for the upper Selway River outplants).  State and tribal managers have already prepared and authorized transport permits.  Fish transportation and harvest monitoring will begin in the first week of June and continue through August.  Monitoring of outplanted salmon will occur during spawning season at the end of August and into September.

c. Rationale and relationship to criteria for 2001 Action Plan For Fish in Response to Power System Emergency Solicitation of Proposals 

This action does not address adverse impacts to stocks resulting from 2001 Power System Emergency Operations.  The criteria described in the Solicitation for Proposals all seemingly refer to actions that could mitigate for hydrosystem impacts on the 2001 migrant year class, which this proposal does not do.  However, it does meet the category of actions called for in the Solicitation for Proposals termed “fish stock relocation and outplanting”.  

By coincidence, 2001 boasts the largest spring chinook return recorded to the Columbia River in the last 70 years as well as extreme drought conditions – causing the power emergency, and possibly the worst outmigration conditions for many years.  The two events raise the need to address circumstances that, although affecting different broodyears and lifestages, are clearly outside the range of typical basinwide management response structures and require emergency efforts.   Thus, outplant actions taken to respond to the huge 2001 hatchery return will result in increasing the number of 2003 migrants, and their corresponding broodyears, but will not benefit the 2001 migrants or bolster their broodyears.   

Outplant actions taken in the Clearwater River will affect non-ESA listed salmon.  The indigenous stock of the Clearwater was extirpated by the Lewiston Dam and the current natural spawning population is derived from past outplants of hatchery stocks.  Consequently, the subbasin population was excluded from listing under the ESA.   Nevertheless, progeny from spawning hatchery outplants will result in increasing the run of naturally produced adults returning to the spawning grounds in 2005 and 2006. 

Outplant actions taken in the Salmon River (principally the South Fork Salmon) will affect ESA listed salmon.  Progeny from spawning hatchery outplants will be considered listed under the ESA and their returns will count towards delisting goals.  
In addition, all proposals have met the following criteria:

· The proposed project is ready for on-the-ground implementation this year.  Agreement has been reached by federal, tribal and state co-managers in regards to the adult outplanting strategy for the Clearwater River.  Further discussion will occur with co-managers (NMFS, IDFG, USFWS and ShoBan Tribes) on the extent of adult outplants in the South Fork Salmon River.   
· The request for emergency funding, and the Applegate Process itself, was instigated in response to the phenomenal 2001 return.  Such a massive undertaking as is proposed with this year’s return is not anticipated to occur regularly.  
· The project is appropriate for FCRPS mitigation as the natural runs, which this effort will bolster, have been severely impacted in outmigration and upstream passage, by operation of the FCRPS.
· Efforts to restore natural runs, and to meet an agreement drawn up through U.S. v Oregon make this action consistent with the federal government’s trust and treaty obligations. 
· The proposed action received concurrence by NMFS and USFWS after their consideration of consistency and/or problems with the ESA.      
d. Relationships to other projects 

· This project is proposed as an add-on to Nez Perce Tribal Hatchery (NPTH) O&M and M&E, which are ongoing projects contracted through BPA. 

· Equipment and personnel being funded in NPTH will support this program and minimize the equipment needed to accomplish such a project while completing routine field operations.  Only five new tanks will be needed; other existing tanks and trucks will be used to move fish.  

· Existing agency personnel and equipment will also help to reduce the cost and add to the efficiency needed to outplant adults by sharing in the capture, handling, and distribution of adults.

· Data collection for existing M&E studies will occur on several of the outplant streams that will assist in measuring response to the project.    

· IDFG and USFWS hatchery personnel will provide primary in-kind cost sharing.  

e. Proposal objectives, tasks and methods
Objectives 

 GOALS:  

Provide a rapid response to the tremendously large 2001 spring and summer chinook hatchery return to the Snake River Basin that is biologically beneficial, logistically implementable and is consistent with co-managers agreements on use of 2001 return.  
Objective 1: Adult Collection, transport, & release (conducted under NPTH O&M contract).

· Task 1: Coordinate with IDFG and USFWS on release locations, final outplant numbers and marks applied to hatchery fish to identify for M&E purposes.

· Task 2: Prepare outplant schedules for each stock/facility source of fish.

· Task 3: Prepare trucks, oxygen, nets, and other supplies for hauling adults.

· Task 4: Haul adults each week to designated release streams as shown in Table 1.

· Task 5: Keep records of hauling and transport for each stock, source, and release entity.

· Task 6: Prepare contract report.

Table 1.  Designated release streams.

Release Area
Hatchery Source
Number of Fish
Expected Increase in Redds (a)
Number of Truck Trips (b)

Clearwater Subbasin
 
 

 

Lolo Creek
Rapid River, Kooskia, Dworshak, Oxbow
900
173
2

Lower Selway
Rapid River, Kooskia, Dworshak, Oxbow
2,000
385
4

O'Hara Cr.
Rapid River, Kooskia, Dworshak, Oxbow
200
38
1

Upper Selway (McGruder Corridor)
Rapid River, Kooskia, Dworshak, Oxbow
9,465
1,820
19

Meadow Cr. (Lower Selway River)
Rapid River, Kooskia, Dworshak, Oxbow
2,000
385
5

Colt Killed Cr. (White Sands)(c)
Powell
2,551
491
N/A

Newsome Cr. (c)
Red River, Crooked River
600
115
N/A

Mill Cr. (c)
Red River, Crooked River
150
29
N/A

Meadow Cr. (c)
Red River, Crooked River
300
58
N/A

S.Fk. Clearwater mainstem (c)
Red River, Crooked River
600
115
N/A

 
Subtotal
18,766
3,609
31

 
 




Salmon Subbasin
 




South Fork Salmon River mainstem (d)
McCall
4,299
827
N/A 

E.Fk. South Fork Salmon River (d)
McCall
500
96
N/A

Upper Salmon River (d)
Sawtooth
290
56
N/A

 
Subtotal
5,089
979


 
 




 
Total Outplant
23,855
4,587



a.
Estimated redds based on 5.2 fish/redd observed in Selway River outplant of 1997.

b. Number of trips determined with 3,000 gal. cap. tanker per 500 adults hauled.  Selway (McGruder) trip is a 3 day haul with 2 drivers and 1 pilot/assistance vehicle.  Actual numbers of adults hauled could be adjusted up or down depending on surplus to the donor facilities.

c. IDFG to provide transportation for South Fork Clearwater and Lochsa releases until spawning occurs at South Fork Clearwater satellites

d. South Fork Salmon and upper Salmon River to be determined after further consultation on release location and release numbers.

Objective 2:  Adult outplant monitoring (conducted by subcontract under NPTH M&E contract).
· Task 1:  Conduct intra and interagency coordination on spawning assessment data collection for the 2001 broodyear to determine where existing studies can provide M&E information on hatchery outplants.
· Task 2: Focusing primarily on the Selway River and its tributaries, conduct three on-the-ground redd counts on index areas at 7 – 10 day intervals. Collect information on pre-spawning mortality, dispersion of outplanted fish, redd numbers, redd locations, percentage spawned out carcasses, and composition (hatchery or wild) of carcasses. 
· Task 3:  Conduct two aerial counts to determine extent of spawning within and outside on-the-ground index area.  

· Task 4:  Collect information on returns of hatchery outplants back to the release hatchery.
· Task 5:  Prepare contract report.  
Objective 3:  Harvest monitoring (conducted under NPTH M&E contract).  

· Task 1:  Monitor tribal harvest at Rapid River, Clearwater River, South Fork Salmon River and the Imnaha River as shown in Table 2.  Collect data on number of fishermen, catch per unit effort and total catch.

Table 2.  Fishing areas and seasons

PP
Date
Rapid River Spring Chinook
Clearwater Spring Chinook
S.Fk. Salmon Summer Chinook
Imnaha Spring/ Summer Chinook
Total Monitors

10
Apr 29 - May 12
 
3
 
 
3

11
May 13 - May 26
3
3
 
 
6

12
May 27 - Jun 9
3
3
2
2
10

13
Jun 10 - Jun 23
3
3
2
2
10

14
Jun 24 - Jul 7
3
3
2
2
10

15
Jul 8 - Jul 21
3
3
2
2
10

16
Jul 22 - Aug 4
 
3
2
2
7

17
Aug 5 - Aug 18
 
3
 
 
3

 
 
 
 
 
 
 

 
Monitor Payperiods
5
8
5
5
 

· Task 2:  Provide weekly harvest updates to co-managers.
· Task 3:  Prepare final report and submit to NPT.

Tasks and Methods 

 SEE OBJECTIVES AND TASKS LISTED ABOVE.

f. Facilities and equipment
· 3 Kenworth Trucks with 12 – 500 gallon transport tanks

· Five, new 500 gallon adult transport tanks made during next 30 days at Lewiston, Idaho.

· Oxygen cylinders, supplies, nets, meters, etc. for handing and life support for fish. 

g. References

Section 4. Key personnel

· Bruce McLeod: Transport Coordinator

· Grant Walker:  Hatchery Coordinator

· Paul Kucera:  Research Director

· Joe Oatman:  Harvest Biologist
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