Bonneville Power Administration

FY 2001 High Priority Project Proposal Review

PART 2 of 2. Narrative

Title: Wagner Ranch Acquisition

Section 3. Project description

Provide project detail for headings a through g. 

a. Abstract

The Wagner Ranch is a 9,253 acre property located nine miles south of Clarno, Oregon. The Ranch is one of the last remaining pieces to be acquired for contiguous protection of riparian habitat along the lower mainstem John Day River.   The Wagner Ranch abuts the Pine Creek Ranch, which is owned by the CTWSRO and was purchased for conservation purposes under the Northwest Power Planning Council’s Columbia River Fish and Wildlife Program. Management of Wagner Ranch will compliment management actions on Pine Creek Ranch.  The project will benefit a rich and diverse group of fish, wildlife, and plant species. Wagner Ranch potentially supplies habitats for at least 36 animal and plant species that are listed as sensitive, threatened or endangered. The property also provides important habitat for deer, elk and bighorn sheep reintroduction. 
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b. Justification as high priority

Acquisition of the Wagner Ranch would provide habitat of potentially very high quality and importance. This property is needed to provide contiguous protection for salmonid  rearing and as a migration corridor for ESA listed species and other fish and wildlife along ten miles of the  mainstem John Day River. Species that would benefit are: spring chinook salmon, summer steelhead (threatened) and lamprey. Although surveys have not been conducted, we expect to have the same approximate T&E species (36 sensitive,candidate or listed ) as found on the Pine Creek Ranch which abuts Wagner Ranch to the north. The property also provides valuable wildlife habitat for  bald and golden eagles, mule deer, elk and numerous other wildlife species. There is potentially excellent habitat available for reintroduction of bighorn sheep to this area. The Wagner Ranch has 215 primary water right acres and a 4,349 acre BLM grazing allotment (Amine Peak) attached to the property. Currently the riparian corridor along the ten miles of mainstem is in poor condition, primarily due to farming and grazing practices.

Wagner Ranch was placed under option at the time of the Pine Creek Ranch purchase. The option will expire in September 2001 and an adjacent landowner has informed the present owner that he will purchase the Ranch if the option is not exercised.    

c. Rationale and relationship to criteria for high priority projects adopted in the 2000 Fish and Wildlife Program
Acquisition of Wagner Ranch would produce largely self-sustaining habitats of nearly 10,000 acres for both fish and wildlife resources. Protection of the riparian habitat along ten miles of the mainstem John Day river (6 miles of private and 4 miles of BLM) will connect a vital riparian corridor to federal lands now designated as a wilderness study area. This proposal has immediate benefits to an estimated 36 different sensitive,candidate or listed species.

This project is in the John Day Subbasin, the only subbasin in the Columbia River basin that supports totally wild populations of salmon and steelhead (NPPC 1990). It is the second largest undammed river in the United States and the fourth largest drainage area in the state (21,072 km)

(Wissmar 1994). The current condition of the basin is documented in the John Day Subbasin Plan (NPPC  1990) which concluded that riparian habitat degradation is the most serious habitat problem in the John Day Basin with approximately 660 degraded stream miles identified (NPPC 1990). The stated objective for the basin is to “Protect existing anadromous fish habitat by preventing further watershed degradation and resulting changes in quality, quantity and instream habitat” (NPPC 1990). This objective has also been incorporated into the tribal restoration plan Wy-Kan-Ush-Mi Wa-Kish-Wit (CRITFC 1995). While populations in the upper portion of the basin are in moderately good condition, populations in the lower mainstem area are in poor shape and declining (USDA 1996). Since one of the primary objectives of this project is to protect and enhance anadromous fish habitat and migration corridors, it should substantively help in eliminating the continued decline of these wild fish runs in the John Day basin.

Additionally, the area in question has been identified through GAP analysis to be an important corridor that provides connectivity for a variety of key wildlife species and habitats (ODFW 1997). The project provides linkages to several BLM parcels considered for wilderness status and federal lands managed by the National Park Service. The lower John Day River Basin from Service Creek (Rm 157) to Tumwater Falls (Rm 10) is included in the federal and Oregon wild and scenic waterways system. The portion of the project that fronts the mainstem John Day (Rm 123.5 to Rm 132) will provide a linkage to federally owned upstream and downstream areas. Because of this, the site has been identified as a high priority wildlife mitigation site by the Oregon Wildlife Coalition (ODFW).

d. Relationships to other projects 

Pine Creek Ranch Management Plan

Pine Creek Ranch, located directly north of the Wagner Ranch, is a 30,000 acre BPA funded fish and wildlife mitigation project that was purchased in 1999. The management plan for Pine Creek Ranch is currently being written. The acquisition of Wagner Ranch would add to the land base of secured property that would be managed for the perpetual enhancement of fish and wildlife resources. It would also provide important connectivity to other federally owned lands, thus creating a large conservation core area.

This proposal is part of a larger package of projects submitted under the High Priority program and includes, under separate proposal forms, the Forrest Ranch Acquisition and the Crown/Holliday Ranches Easement Acquisition projects.  Both projects are intended to provide both direct and indirect benefits to aquatic and terrestrial species.  The Wagner acquisition is promoted to address critical limiting factors downstream of the Forrest Ranch regarding adult migration and juvenile outmigration issues.  The Crown/Holliday easements, which are also downstream of the Forrest property, are intended to address limiting factors for adult migration, holding and spawning, and juvenile rearing.  The intent of both the Wagner and Crown/Holliday projects is to implement a combination of projects across the basin that create habitats condusive to the production of resident and anadromous fish and wildlife by addressing remaining limiting factors of production.

Wy-Kan-Ush-Mi-Wa-Kish-Wit  - The Spirit of the Salmon

This plan provides recommendations for salmon recovery within the Columbia Basin and has been adopted by the four Tribes with treaty rights for this area. The Confederated Tribes of Warm Springs are one of the those treaty tribes. This project will compliment the goals of this plan.

Securing Wildlife Mitigation Sites – Oregon

This umbrella project proposal describes wildlife mitigation planning and implementation strategies for Oregon. It includes a list of specific mitigation projects that have been identified by the Oregon Wildlife Coalition as high priority sites. Wagner Ranch is one of these sites.

Assessing Oregon Trust Agreement Planning Using GAP Analysis

The purpose of this project was to develop strategies for implementing wildlife mitigation in Oregon. Wagner Ranch was identified as a high priority mitigation site.

e. Proposal objectives, tasks and methods

Objectives 

Objectives would include: removal of livestock from damaged riparian and upland areas, road eradication, fencing, noxious weed control, restoration of native grasses, shrubs and trees, and juniper control.

Currently streams in the project area suffer from grazing impacts. Removal of livestock will allow the river and stream riparian areas to stabilize over time.

Although the project area is not heavily roaded, the existing road system is poorly designed with many roads located in stream bottoms. This has contributed to excessive erosion, headcuts and loss of channel stability. Removing or relocating roads would improve watershed stability, reduce the amount of sedimentation affecting fisheries and water quality and improve wildlife habitat.

Fencing would be used, where needed, to protect the project from trespass livestock.

Noxious weed control will be necessary on approximately 152 acres of farmed tracts that have been overtaken by Knapweed and other noxious weeds. Additional control will be needed on some of the existing roads.

Restoration of native vegetation will be a key objective for this property. As needed, native stock will be used to replace undesireable vegetation on the property.

Juniper trees will be removed and controlled to improve upland watershed health.  


Tasks and Methods

Objective 1. Operation and Maintenance of Wagner Ranch

· Remove livestock from degraded and sensitive areas.

· Coordinate livestock management plans with local grazers.

· Implement noxious weed control measures.

· Construct fences, gates, and cattleguards as needed.

· Close, block , eradicate or relocate roads as identified in a transportation plan.

· Implement riparian improvements as identified in a riparian assessment.

· Implement upland habitat projects as identified in an upland habitat management plan.

· Coordinate and consult with local landowners including adjacent property owners and county, state and federal agencies on Ranch management plans and cooperative needs.

Objective 2. Monitoring and Evaluation of Wagner Ranch

· Conduct surveys to determine population size and distribution of fish and wildlife species.

· Establish photo points to document changes in fish and wildlife habitats.

· Conduct a Habitat Evaluation Procedure study to gather data on wildlife habitat values.

· Conduct a Hankin and Reeves aquatic habitat inventory.

· Compare before and after results from various plan implementation.

f. Facilities and equipment
No new facilities are anticipated, however some maintenance and improvement is anticipated for the existing buildings on the Ranch.
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Section 4. Key personnel

Terry A. Luther,  Fish, Wildlife and Parks Manager

B.S. Wildlife Science, Oregon State University, 1976

Confederated Tribes of the Warm Springs Reservation of Oregon

Currently responsible for the management and supervision of Fisheries, Wildlife and Parks

programs both on the Warm Springs Reservation and Warm Springs ceded lands. This involves oversight of 23 different projects and contracts including two ceded area offices in Hood River and John Day, Oregon and a 30,000 acre BPA mitigation property near Clarno, Oregon. Responsibilities involve; land management impacts to fish and wildlife resources, development and implementation of integrated plans for fish and wildlife resources, FERC coordination, fish and wildlife mitigation efforts, fish and wildlife research and ESA planning and monitoring. 
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