Project ID: 198812025

Yakima/Klickitat Fisheries Project (YKFP) Management

Sponsor: YKFP

Subbasin: Yakima

2002 Request: $1,262,548

2002-04 Estimate: $5,295,760

Short Description: This proposal supports the Yakama Nation's (YN) policy, management and

administrative activities related to YKFP operations in the Yakima and Klickitat River Subbasins,

including all M & E, O & M and Design and Construction activities.

Response Needed: No - See General Comment on YKFP

ISRP Preliminary Comments:

Fundable. This proposal provides for all Yakama Nation management functions associated with the

Yakima/Klickitat Fisheries Project in the Yakima and Klickitat sub-basins. The Yakama Nation serves as

the lead agency and is responsible for the implementation of programs and activities, in coordination with

the Washington Department of Fish and Wildlife. Given the size and complexity of the YKFP, the project

requires significant management and administrative resources. This proposal includes management of

programs, data, and YN habitat planning activities, and includes the annual YKFP review of research

programs.

The ISRP found the proposal to be well organized and were impressed with staff met during the site tour.

Approximately one-half of the budget is for salary of 13.75 FTE, charged out at 19% benefits and 19.5%

indirect costs. Sub-contracting costs were not differentiated within task and could be more clearly

identified by work activity. Annual costs were projected to remain similar between 2002 and 2006.

The ISRP notes, however, that the concern for a comprehensive experimental design for the

supplementation experiment does not reflect well on this aspect of the YKFP management. We are

uncertain where and/or why the problem of incomplete design developed but some review and

consideration of this question is very appropriate and recommended. The review committee recognizes that

decisions in the YKFP are made amongst the co-managers and technical advisory groups. By commenting

in this project, we are certainly not attributing fault to any one body.

Response to ISRP Comments:

We agree with the ISRP that the nature and costs of various subcontracted activities are difficult to determine from the proposals submitted.  Sections four and seven of the FY 2002 Provincial Project Review form indicate the specific tasks that entailed subcontracting, but the form did not provide for detailed descriptions of the specific scope of work for subcontracted activities nor for the funding allocated exclusively to subcontractors.  We will be happy to provide this kind of information in the future as an addendum to the Provincial Project Review form.  For now, the ISRP should consult our responses to ISRP comments in the Monitoring and Evaluation proposal (199506325).  In almost every case, the scope of any subcontracted work is described explicitly in these responses, as is the identity and budget for the contractor involved.

We also understand the ISRP’s concern with the overall experimental design of the project.  Our staff has provided detailed responses to these concerns in their response to ISRP comments on Tasks 3a, 3b and 3c of the Monitoring and Evaluation proposal, as well as in responses to comments the ISRP made as introductory remarks (pages 70-74 in ISRP 2001-6 Preliminary Columbia Plateau Review).  From a purely management perspective, it is only necessary to emphasize that the issue of experimental design has been and continues to be studied exhaustively.  It perhaps bears repeating that the YKFP has two goals: to test supplementation and complementary habitat restoration and to increase natural production and harvest opportunity.  Although trade-offs in terms of effort and focus are inevitable in such a project, we hope the ISRP will, after reading our responses to their comments, agree that the project has balanced research and production reasonably well.  That at least is the sincere intention of the project managers. 

