ODFW OREGON FISH SCREENING PROJECT-FY 2002 PROPOSAL PROJECT NO. 199306600-RESPONSE TO ISRP COMMENTS

The following ISRP comments and questions have been condensed to effectively address the proposal concerns without creating redundancy in our response.

ISRP comments and questions that should be addressed are:

A response should provide a prioritized list that identifies the specific sites. It’s as if there’s no inventory of sites. Is there a catalog or map of screens in the basin? Which ones are defective or substandard? Which ones kill fish? If there are 20 projects on line-how were they chosen? Is the effort going to the most needful sites?

The PI and facilities are qualified and appropriate for the proposed work, but if the shop has developed a sound design and it’s a matter of propagating the design around the basin, can the fabrication and installation be put out for bid?

Despite the FY 2000 recommendations there’s no connection to monitoring and evaluation. Delay funding until the authors provide methods for… monitoring of effectiveness.” The response should describe the project’s selection of monitoring approach (tier) for establishing the project’s biologically measurable results and the justification of this selection (see ISRP’s comments on monitoring).

RESPONSE:

A. Inventory

Within the John Day basin 314 fish screening devices operate annually.  Please see exhibit A-1 to view the database which contains a full inventory of screening devices within the John Day basin. Also note that under the heading priority score,” each screening site has been assigned a score based on the fish screening priority criteria, developed by the ODFW in consultation with the Fish Screening Task Force.  The John Day Fish Screening and Passage Program and the Department have adopted these criteria to determine the order in which these screening devices will be replaced.  Please view Exhibit A-2 for an example of the prioritizing standards used by ODFW. Additionally, we have four Operation and Maintenance (O&M) personnel that check each screening device on a weekly basis. They document information relating to screen operation, and report effectiveness of screening devices to their supervisor. The O&M personnel also perform routine maintenance on all screening devices while making their weekly visits to screen sites. 

Currently 20 replacement projects are planned.  These have been prioritized according to the standards outlined above.  They all have high scores based upon the criteria listed in exhibit A-2. These projects also have the voluntary cooperation of the affected landowners which is another issue taken into consideration when planning and prioritizing projects for the current and upcoming construction seasons. 

We currently do not have a database containing a list of unscreened diversions in the John Day basin. However, if the ISRP deems necessary, with $45,000 this very important need would be addressed under this contract

B. Contracting:

Currently, the John Day Fish Screening and Passage facility is working on a set of guidelines to be used primarily for contracting out fabrication work on prefabricated screen boxes. Local fabricators who have shown an interest in providing these services have been contacted. The ODFW Screens Program has received direction from State Legislators and is committed to contracting out fish screen fabrication and installation wherever feasible.  

We are currently addressing the need to contract out the civil works for placement of concrete structures under the State and BPA funded screening programs.  The criteria for making these decisions are determined on a site-by-site basis.  Factors that determine if a project will be contracted out to a private contractor include size and location of structure, ability of landowner to pay the 40% cost share, and timing of the planned construction.

The size and magnitude of the structure directly affects determining whether or not to contract out the project.  Costs for the private sector to construct the smaller screen projects are much greater than that of ODFW, since contractors are much less interested in bidding on one small project in a remote area where profits would be minimal.  Consequently most projects that will be contracted out will be larger projects or where multiple small screen projects are in one area and can be completed at approximately the same time.  Project location has a direct bearing on the decision to hire contractors, depending upon the location, contractors may not be available or may be unwilling to travel to some of the remote project sites encountered.

Timing of projects can also hinder project contracting. Working around ODFW mandated in-stream work periods and crop harvests can sometimes complicate the contracting of projects.  For example, there are times when projects will have to be completed on very short notice to prevent conflicting with landowner operations, i.e. irrigation needs and harvest timing. In this case, there may not be enough time to go through the bid process for contracting.  The John Day Screen Shop has the expertise and personnel to often move in and complete a screen installation in as little as 3 or 4 days while a landowner has his irrigation shut down while cutting hay.  Often it is not known when that will be until the week before.   

Many details must be addressed when considering whether or not to contract out fabrication or civil works. However, when possible we make an effort to contract out as 

much work as warranted within the above mentioned constraints, and will continue to make efforts in the future to utilize the private contractors whenever possible.

C. Monitoring and Evaluation:

The purpose of this project is not to construct new fish screens, but to replace existing old and outdated screens that were constructed using NMFS Mitchell Act Funds.  These replacement screens will be constructed to NMFS screening criteria, which has been proven to be very effective at preventing impingement or entrainment of juvenile salmonids.  Therefore it would not be appropriate to spend restoration funds on pursuing additional evaluation of screen effectiveness.  What is more important is that the screens are continually monitored for proper operation and maintenance needs.  Operation and maintenance needs as well as monitoring of these replacement screen facilities will be conducted using NMFS Mitchell Act Funds.

The John Day Fish Screening and Passage Program uses tier 1 monitoring. Historically, monitoring screening device effectiveness was accomplished by means of obtaining data from trap box sample evaluations. Please review exhibits C-1 and C-2.  Each form represents a 10 year collection of data representing fish species and numbers collected at these screen sites. Most recently, since the addition of the 4(d) rule, which prohibits the trapping of listed species without a scientific taking permit from NMFS, ODFW has decreased the number of screens where trapping is being conducted on screen bypasses.  We have a permit for and have continued to monitor fish bypassed on screen #B6-068.  The most recent data collected at this site is for the period from 4/3/01 through 6/15/01.  The following catches were observed: Chinook smolts-2, Chinook parr-58, Steelhead smolts-123, Lamprey sp.-411

We will continue to work directly with NMFS to address the possibility of continuing the collection of data through trapping at specified sites. We feel that the data collected by this means is invaluable to our monitoring process. Additionally data obtained by our research team such as redd counts is used in conjunction with our trap data to correlate trends that exist between diversion screening improvements and numbers of returning fish.

Due to the large investments by BPA into our program for fish screen replacements, we have carefully implemented an evaluation program using our O&M personnel. In-field, on-site evaluations of screens are conducted on a weekly basis to determine the following: 1. Are sites equipped to provide safe, efficient fish bypass to river. 2. Monitor sites to confirm that proper approach and sweeping velocities are maintained using a (Marsh McBirney model 2000 flowmeter). 3. Evaluation of screen facility integrity by means of visual inspections. 4. Inspections to determine that proper submergence levels are maintained in relation to screen surface area. 5. Determine that screens are adequately sealed to prevent fish injury or entrainment. All evaluation results are reported back to our facility daily in written form, which results in a rapid response from our agency to 
correct any failures or deficiencies. 6. In addition we are sending 9 employees from our facility to a training session this July, put on by NMFS to enable these employees to

certify screening devices that meet current NMFS criteria. Our staff will then evaluate all screening devices within the basin to ensure they are all up to current standards. This information will be included in our annual reports to BPA.

In the future if BPA wants additional monitoring of our screening devices, we will apply for a proposal similar to Washington’s phase I and phase II evaluation process. This may or may not be necessary after our staff receives training. Depending on the scope of the training, we may only need to purchase some additional equipment to successfully accomplish the monitoring independently. 

Attachments:

EXHIBIT A-1.xls
EXHIBIT A-2.doc
EXHIBIT C-1.XLS
EXHIBIT C-2.XLS
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