Project ID: 199701325

Yakima/Klickitat Fisheries Project Operations and Maintenance

Sponsor: YKFP

Subbasin: Yakima

2002 Request: $2,549,774

2002-04 Estimate: $8,567,865

Short Description: To implement and test supplementation-based measures in order to increase natural

production and harvest opportunities. Supplementation measures will be evaluated using a systematic,

experimental program. Test feasibility of coho reintroduction.

Response Needed: No - See General Comment on YKFP

ISRP Preliminary Comments:

Fundable. This proposal covers all the YKFP’s fish production activities and research facilities including:

operation of the Cle Elum Supplementation and Research facility (CESRF), the Prosser Fish facility, and

the Marion Drain Fish facility. The activities included are: brood stock collection, spawning, incubation,

rearing, and acclimation/release for fall and spring chinook, and coho salmon. While this proposal is more

limited in details provided, the tasks are clearly listed and costs are reasonable given their duration and

activities (with two exceptions noted below). Costs projected through 2006 are very similar, increasing

about 10% over this period.

Concerning technical content of the proposal, the ISRP note one statement we do not agree with.

Concerning brood stock spawning at the Cle Elum facility, the proposal states:

“CESRF utilizes a factorial mating (minimum 2x2 crosses) design to ensure genetic diversity.” (Section 2f,

page 6)

Such a design cannot ensure diversity; but as described during the tour, is intended to reduce the risk of

bottlenecks and reduce the rate of loss of genetic variation in the hatchery brood stock. The genetic

relatedness of the brood stock is unknown so a breeding design can not ensure diversity (although it could

be maximized within the parent generation through genetic screening before mating). This criticism is

mainly semantic but we should avoid misleading expectations.

The two exceptions noted above are: the cost of operations for the Prosser Fish Facility (objective 1) and

the basis for the Indirect cost estimate of $450,546 in Part 1, section 8. The basis for the operational costs

are not provided for any of the three fish facilities in this proposal but the cost for the Prosser activities

seem large and it is unclear how this is separated from the costs included in the YKFP Monitoring and

Evaluation proposal. For example, both this proposal and the Monitoring and Evaluation proposal refer to

the coho acclimation ponds and include costs for operations. Contract managers should be aware of these

potential overlaps but as reviewers of the technical program we are unable to comment further on these

activities. The Indirect costs in this proposal are large relative to the Personnel costs … over 50% of the

Personnel costs compared to 19 to 20% in other proposals. This is again a task for a contract manager.

Response to ISRP Comments:

This is in response to the cost of operations for the Prosser Fish Facility (objective 1) and the indirect cost estimate in Part 1 section 8:  Through past experience we know it is necessary to have the hatchery manned or coverage that can respond immediately for 24 hours.  Since we do not have housing available at Prosser, it is necessary to have 3 more people hired to give us 24 hour coverage.  As far as the acclimation, the O&M staff do all of the maintenance and take care of the operation of these sites.  Monitoring is done by the M&E staff.  Prosser operation also includes the collection of fall Chinook and coho broodstock.  Spring Chinook broodstock collection is done by the M&E staff.  

A response to the questions about Indirect Cost is:  The Indirect Cost Rate was incorrectly submitted at 23.862%, the correct rate is 19.5%, this will be adjusted during the contracting process with BPA.  The Indirect Cost base includes personnel, fringe, supplies, materials and travel.  The base figure used to compute the Indirect Cost is $1,888,079, this is not based solely on personnel costs.  
