Response to ISRP Preliminary Review of FY 2002 Proposals-Columbia Plateau Province

Project # 200003100

North Fork John Day River Subbasin Anadromous Fish Enhancement Project

Sponsor CTUIR

Subbasin: John Day

We appreciate the opportunity to respond to ISRP comments concerning our project. The ISRP comments ask for more detail in the following:

Comment #1: Activities to be undertaken under this project?

Pre-implementation activities:

--We are using all assessment information on the John Day Basin, including the recent John Day Basin Summary, to help us prioritize areas where habitat rehabilitation will be most effective within our focus area, the North Fork of the John Day River and tributaries. We have used the John Day Summary to focus our work on the goals and objectives identified in this document. This Task has entailed literature searches as well as close coordination with all management agencies and on the ground verification/observations. 

--Inform the public and private landowners about the project. This is being accomplished through public meetings, attending other local meetings such as city council meetings and Watershed Council Meetings. Sending out information through the mail to landowners who are in the highest priority areas to encourage participation in our projects. Calling and talking with individual landowners and operators. Meeting with individual landowners and operators in the office and on the ground to lay out their options for habitat rehabilitation.

--Coordinating with other agencies to cost share funding of habitat rehabilitation projects. Some projects have been funded by NRCS some by BPA some by OWEB and some as joint projects. The choice depends on the degree of trust of the landowner for a specific implementation entity and how they perceive their working relationship and personal goals.

--Preparing and negotiating for riparian easements, instream developments, and off-stream water alternatives for livestock.

--Preparing environmental documentation and permitting for individual projects.

--Coordinating with other agencies on projects (ODFW, NRCS, Watershed Council, OWEB, Warm Springs Tribe etc.)

--Working with landowners to “lay-out” projects on the ground.

--Purchasing materials and preparing and letting contracts for implementation.

--Conduct pre-implementation stream surveys using ODFW or Forest Service protocol.

--Conduct Cultural Resource Surveys before starting project implementation.

Implementation activities:

Our project concentrates on natural recovery methods:

--Fencing riparian areas with barbed wire and smooth wire fences to exclude livestock from riparian areas.

--Implement conservation easements for exclusion of livestock from riparian areas.

--Coordinating NRCS, OWEB and Tribal rehabilitation work.

--Building off stream watering sites to draw livestock away from riparian areas.

--Planting riparian areas with natural vegetation to accelerate natural recovery (this may continue for 2-5 years).

--Maintaining riparian improvements.

--Identifying and remediating instream challenges such as bank stabilization and head cuts.

--Conducting implementation monitoring including:

    Placement and maintenance of temperature loggers

    Setting up photo-points and taking pictures throughout the agreement period.

    Sampling fish by electro shocking and beach seining.

    Participating in basin wide as well as project specific spawning ground and other fish 

    sampling with other agencies.

    Establishing cross section locations and taking measurements to track channel 

    morphology changes.

Post Implementation Activities

--Continue monitoring by taking photos at photo points, sampling fish populations, taking cross section measurements, and gathering temperature information through the deployment of thermoghraphs.

-- Participating with other agencies gathering monitoring data, and identifying other work within project areas that will significantly help/speed natural recovery.

--Control noxious weeds within riparian easement areas by hand removal and appropriate spraying.

--Maintain fences and off-stream water developments where contracts call for this activity.

--Repeat stream surveys using ODFW or Forest Service protocol.

--Continue planting until desired conditions have been met.

Comment #2: How does this project relate to 199801600 (monitor the productivity of spring Chinook)?

Our project will increase and improve anadromous habitat. Project #199801600 concentrates on monitoring the productivity of Spring Chinook and summer steelhead. This information will assist us to focus our implementation where there are existing and or expandable populations of Spring Chinook and Summer Steelhead. Our habitat project can assist by increasing or improving available spawning, and rearing habitat. This coordination will also allow us to increase connectivity among good habitats and existing populations. We will coordinate water temperature and fish sampling so that our data can be used with theirs and theirs with ours. We already coordinate water temperature monitoring with the SWCD. Our project monitoring will utilize similar techniques so that data can be used by them. Our sampling may complement their data. We already participate in spawning ground surveys. This coordination will allow them ready access to our information on expanding habitat.

Comment # 3: How specifically will 199801600 monitor effectiveness of projects undertaken here?

Our CTUIR project will basically conduct Tier 1 monitoring and evaluation as per instructions and information above. It is hoped that our monitoring and evaluation as well as other information on habitat enhancement can be tiered to the level of evaluation being done in 199801600.

It is difficult to draw a direct link from habitat improvement projects and actual fish numbers. As project 199801600 progresses they will be collecting information on spawning rearing survival and escapement at every life history phase. While we all agree that loss of habitat and habitat rehabilitation are important components correlated with fish numbers, it is often hard to conclude that fish number changes are due to specific habitat changes. Project 199801600 will be working in the North Fork of the John Day River. As we expand and improve habitat, our physical and biological monitoring results can be added to their database and we will use their data to see how effective our projects are in relationship to the rest of the drainage. As we see populations reestablish themselves in improved project areas we may be able to demonstrate how these habitat improvement projects fit into management, both in a qualitative and quantitative way.

Comment # 4: Methods used: what methods of habitat inventory, fish assessment?

Habitat assessment will be accomplished through the use of:

1. Photo points are established at representative stream reaches before the project begins and repeated at least every two years.

2. Cross sections will be established and measurements taken at representative reaches before each project is started and repeated at least every 5 years to document channel recovery.

3. Riparian vegetation shall be inventoried by representative plot surveys and conducting stem counts before the project is started. This inventory will be repeated at each project site every 5 years to demonstrate natural and induced vegetative changes.

4. Temperature monitors will be deployed above and below project sites during spring and held in place throughout the summer months to demonstrate water temperature changes. Thermographs will take temperatures every hour throughout the day from spring through fall.

Fish assessment will be accomplished through trend monitoring using:

1. We will use multiple pass electroshock surveys to assess changes in fish species and numbers. Sampling will be conducted before and after project implementation and at intervals throughout the individual contract periods.

2. Spawning ground surveys for steelhead and spring Chinook will be conducted annually to detect changes in use in project areas and adjacent reaches. This data will be compared to data in index reaches and other locations throughout the basin.

3. Beach seining will be used to assess trends in fish use within some project areas. We will make multiple sets to assure adequate sampling. This will be used in conjunction with electro shocking to assure that our methods are appropriate and accurate.

Comment # 5. Brief CVs of project personnel.

Project Leader: THOMAS L. MACY

Education: University of California at Davis: B.A. Zoology 1975

        Post Graduate Work: University of Idaho: 1978, Fisheries

Experience: 25 Years of experience as a professional Fisheries Biologist.

Confederated Tribes of the Umatilla Indian Reservation: Aug.2000 to Present:

Riparian habitat biologist for the North Fork John Day River Subbasin. Works specifically with private landowners to improve land management for the benefit of fish and wildlife. 

Consultant: April 1994 to Aug. 2000: Working in fisheries and land management. I provided technical expertise on habitat enhancement, water quality and watershed analysis (in the US). Wrote comprehensive forest management plans for the Mexican Government.

U.S. Forest Service: Nov. 1989 to March 1994.

I managed the fisheries program on the Hood River and Barlow Districts. Supervised 27 habitat improvement projects as well as other fisheries projects.

USFWS, Nov. 1980 to April 1989. Lead staff biologist managing projects funded from outside of the agency.

Assistant Fish Habitat Biologist: Amy D. Sexton

Education:
British Columbia Institute of Technology, Burnaby, British Columbia 


Recreation Diploma, 1999



Major: Fish and Wildlife 



University of British Columbia, Vancouver, British Columbia



Bachelor of Science Degree, 1997



Major: Biology

Work Experience: 4 years as a professional fisheries biologist.

June 1999 - Present: Confederated Tribes of the Umatilla Indian Reservation, Mission, Oregon

 Identify private properties for implementation of habitat enhancement projects and assist in negotiating and securing riparian easements and conservation agreements; assist with project management of stream restoration activities; complete permit applications to conduct instream work; write technical reports and biological assessments for ESA consultations; compile and summarize habitat, water quality, and biological data; develop funding proposals.

1998 - 1999: Pacific Biological Station, Department of Fisheries and Oceans, Nanaimo, British Columbia

Radio-telemetry study of Coho salmon; worked with community groups and local landowners; prepared and presented research finding in professional and public forums.

Summer 1998: Habitat Conservation Trust Fund, Ministry of Environment, Lands & Parks, Victoria, British Columbia ;  Compiled a co-operative funding analysis; wrote publications and reports for public information purposes.





1996-1997: University of British Columbia, Department of Zoology, Vancouver, British Columbia
Collected specimens for a biodiversity study; conducted vegetation surveys; trained and supervised junior lab assistants.

Summer 1996: Pacific Biological Station, Department of Fisheries and Oceans, Nanaimo, British Columbia

Conducted statistical and graphical data analyses on groundfish populations; provided presentations for public outreach efforts; analyzed data and integrated results into effective research reports.

Fisheries Habitat Technician: Randy Bonifer

Education:
Blue Mountain Community College, Pendleton, Oregon


One year of General Studies, 1977-1978

Work Experience: Five Years as a Fisheries Habitat Technician

August 1996 - Present: Confederated Tribes of the Umatilla Indian Reservation, Mission, Oregon, 

Fisheries Habitat Technician Responsibilities: Assisting with pre-construction layout, including staking and flagging proposed fence lines and equipment access, structure and boulder storage sites; working with and monitoring daily contractor implementation activities (operated heavy equipment, fence construction and tree planting contracts); assisting with post-construction contract inspections; Assessing annual maintenance needs of previously implemented enhancement projects (fencing, instream structures, etc.); implementing and maintaining riparian and instream enhancements (including fence maintenance, seeding native grasses, planting and watering trees, etc.); collecting stream temperature, channel cross-section, photopoint and macroinvertebrate monitoring data; assisting with project purchasing (inventorying supplies, vendor pricing and preparing purchase requisitions).

  James Webster

Education:
B.S. in Biology, 1992

Eastern Oregon State College

M.S. program work in Forest Engineering/Hydrology, 1994

Oregon State University, College of Forest Engineering

Workshops and Short Courses:



Hydraulics of Stream Habitat Improvement Projects (Orsborn)

Applied Geomorphology (Rosgen)


River Morphology and Applications (Rosgen)

Stream Habitat Improvement: Operational solutions to problems in forested streams (OSU)

Stream Process, Classification, Evaluation, and Rehabilitation (Reckendorf)

Aquatic Ecosystem Monitoring and Evaluation Workshop (USFS)

Stream and Watershed Restoration Design and Implementation Workshop (USFS)

Integrate Mining and Land Reclamation Planning (Univ. of Wisconsin)
Ten years of experience in watershed and stream restoration planning, design, implementation, and monitoring.  Project experience has included areas in the Grande Ronde, Umatilla, Walla Walla, and John Day river basins as well as the several areas in British Columbia.  Currently, a Watershed Hydrologist for the CTUIR and has the responsibilities for interdisciplinary team leadership on several holistic watershed assessment/restoration projects.  Provides planning and design input to the CTUIR Wildlife, Fisheries, and Water Resources programs.  Additional duties have included general water quality monitoring and assessment for inclusion into condition assessments such as TMDL/WQMP development.

