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The Independent Scientific Review Panel (ISRP) requested that we add extensive detail about monitoring and evaluation methods and results to the proposal.  We understand and respect their desire for an extensive presentation of methods and results.  We also recognize that some improvements in annual reports and proposals could be made.  While information has been provided in the Subbasin Summary, project proposals, statements of work and Power Point presentations, ISRP made it clear that what we provided was not sufficient. 

Unfortunately much of the information requested by ISRP in not yet available.  Many of the proposed objectives are new for 2002 or began in 2001 and the raw data have not been collected.  Few results were presented in the Subbasin Plan, project proposal and Power Point presentation, in a large part because this project began in 1998 with staff of only one full time equivalent (FTE).  The first activities included planning, coordination and the initial collection of water temperature, juvenile abundance and steelhead spawning data.  We propose to continue monitoring species distribution, rearing densities, spawning and age and growth characteristics for several reasons.  Initially, monitoring will provide basic information to managers about the status of salmonids throughout the basin.  Monitoring will also establish a baseline for long-term trend data that will be used for planing, implementing and evaluating future actions.  

It is too early in the basin rehabilitation efforts to expect evidence for "improvements" at this time, nor is it useful to publish baseline data as "results" or evidence of success or failure of restoration actions.  For example, habitat projects are in their infancy in the Walla Walla Basin.  Bonneville Power Administration, the Northwest Power Planning Council (NPPC), ISRP and others restrict habitat restoration activities to passive approaches.  Passive approaches take time.  To document improvements in salmonid production, baseline data are collected and then used for comparisons after time has been given for the passive approaches to work.  It takes a while for trees to grow and to provide shade, enhance stability and ultimately contribute to large organic debris.  Changes in salmonid rearing densities associated with passive habitat restoration actions will likely occur on a similar time scale.

It will be impossible to provide many of the results the ISRP requested by the June 29, 2001 deadline.   For example, the ISRP asked, "Are more adult chinook and steelhead being produced?"  There have been no actions for steelhead restoration in the Walla Walla River other than two recently completed passage improvement projects and increased flows during the summer below Nursery Bridge.  It will likely take several generations before substantial changes in adult returns occur.  Other passage improvement projects are still under construction or are still in the planning and/or proposal processes.  Past and current adult steelhead return data were reported in the Subbasin Summary and represents the pre-restoration baseline.  

Adult spring chinook returns can not be evaluated until 2004 and 2005 when the first adult chinook are expected to return.   The first adult spring chinook were trucked into the basin for natural spawning during August of 2000.  Objectives associated with monitoring the resulting natural production began with redd surveys in 2000 (as reported in the Subbasin Summary).  This project conducted fry surveys and observed chinook fry in moderate abundance in the Walla Walla Basin (in comparison to fry observed in the Umatilla River).  The results of the fry surveys were not reported, as the work was not completed until June 14, 2001, well after the proposals were submitted.

The ISRP wanted results for the smolt survival evaluations outlined in the FY 2002 proposal.  We find it difficult to provide these results, as this is the first time we have proposed smolt survival studies in the Walla Walla Basin.  If the PIT tagging objective is funded, the first group of PIT tagged smolts will emigrate from the Walla Walla Basin during the spring of 2002.  The earliest we could begin downloading and summarizing data from PTAGIS will be during the summer of 2002.  We will not be able to test if smolt survival has "improved" until we have several years of baseline data from which to compare (although there are other evaluations and comparisons that will be conducted).  Smolt survival and migration timing data will assist managers and researchers in planing, implementing and evaluating Walla Walla Basin restoration actions.  The PIT tag information from Walla Walla smolts will likely be used by other researchers for evaluations beyond the scope of this project (the data will be available to anyone through PTAGIS).

A similar problem exists in regard to the ISRP's requirement to report "What is being learned about movements of adult fish in the basin?"  We had originally planned to hire the needed personnel in August and begin the telemetry project in October of 2000 (the beginning of FY 2001).  However, NPPC postponed funding until January of 2001.  Their action delayed hiring essential personnel until May 7, 2001.  The first fish was not tagged until May 10, 2001.  Therefore, we suggest that the results of the telemetry study should not be obligatory for the proposal.

The NPPC also delayed the funding needed to analyze the steelhead genetic samples that were collected in 1999 and 2000.  Last year, personnel were available at the contracting laboratory to analyze the samples but funding was withheld.  When funding was finally approved, required personnel were no longer available.  Currently, new personnel have been hired and the genetic samples are being analyzed, but the analysis is about 12 months behind.  Therefore, we suggest that the results of the genetic study should not be a required element of the proposal.

