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Section 9 of 10. Project description

a. Abstract 
Sherman County is a primarily agricultural county between the Lower John Day and Lower Deschutes Rivers.  95% of the county is private land.  Five watershed councils operate in Sherman County with staff assistance from Sherman County Soil and Water Conservation District (SWCD). All five watershed councils would like to implement conservation projects. Well-designed projects on private agricultural land must be based on overall farm or ranch plans. SWCD and NRCS policy is that all conservation practices to receive financial assistance should ideally be based on a farm or ranch plan.  Furthermore, any project to be cost-shared by federal programs must go through NEPA review. The NRCS/SWCD 9-Step Planning Process integrates planning and NEPA review into one process.  Sherman SWCD currently has a significant planning/NEPA backlog. 

This grant would provide sufficient funding (when combined with existing SWCD funds) for one watershed coordinator and two planner/designers.  The watershed coordinator will provide for professional relationships between agency partners and local watershed councils.  The funded planners will produce 60-100 resource management plans with associated NEPA documentation over the course of five years.  These management plans will likely be implemented over the next seven to ten years with cost-share funding from OWEB, USDA, BPA, DEQ or other sources.

b. Technical and/or scientific background
Sherman County is split between the Deschutes and John Day Subbasins.  Both Subbasin Summaries stress the impact of cropping and grazing practices on the watershed and streams.  The Deschutes Subbasin Summary (which includes that portion of Sherman County flowing to the Columbia) characterizes Lower Deschutes habitat problems in the following manner:

"Livestock have traditionally grazed year around in the lower Deschutes River Canyon and tributaries, or from spring until the fall harvests were complete on the cropland.  This pattern of livestock grazing in the steep stream valleys has concentrated animals near the streams where there is shade, water, green feed and cooler air temperatures.  Grasses, forbs, shrubs and trees have been heavily impacted by this livestock use.  Tree recruitment needed for replacement of larger trees lost to natural attrition has also been eliminated by the intense grazing.  The ultimate, long term effect of this livestock use has been a general degradation of upland areas and stream corridors.

"The loss of important riparian stream side vegetation often results in instability of the stream channel.  Channel instability, combined with rapid storm runoff from degraded upland rangeland, has led to frequent and devastating flood and erosion events.  These flood events unravel stream banks, remove remnant trees and top soil from the flood plain, and in some areas destroy cropland, buildings and other structures.  This flooding, and the post‑flood remedial channel repair projects, causes significant widening of the stream channels, loss of instream structure, loss of floodplain capacity and connectivity, and reduction in average stream depth.

"Condition of the riparian vegetation is fair along the mainstem lower Deschutes River and higher elevation west side tributaries and generally poorer along the lower elevation east side tributaries…  

"Many streams in the subbasin are currently broad and shallow with wide extremes in flow, temperature, and turbidity.  Streams or stream reaches may be seasonally intermittent.  Spring flows may be insufficient to provide water depth needed for adult fish during spawning migrations.  Rapidly declining flows isolate adult fish and prevent downstream migration following spawning.  Rearing juvenile fish are often isolated in small pools during the summer low flow period.

"Erosion from fallow fields can be particularly severe when there is a rain on snow event and the ground is frozen.  Erosion can be further exaggerated on some of the steeper fields where the slope may approach 35%.  Replacement of conventional tillage systems for dryland wheat production with new methods, such as direct seed/no till systems, will reduce sediment delivery to streams from these typically highly erodible soils.  Sediment originating from dry land farming affects the following streams within the lower Deschutes River subbasin: …Buck Hollow, Macks Canyon, Sixteen Canyon, Gordon Canyon,… as well as White River and the mainstem Deschutes River." (Deschutes Subbasin Summary, pp34-35)

The John Day Subbasin Summary also strongly emphasizes the effect of inappropriate cattle grazing, as well as emphasizing that some improvements have been achieved.

"…past and current land use practices (logging, grazing, mining, road building) have degraded and continue to impact habitat quality for fish…  Cattle grazing… [has] altered the watersheds by compacting soils, reducing vegetative cover, increasing soil erosion potential, decreasing infiltation and storage, and increasing runoff.

"…Managers believe that… uplands and riparian zone restoration, would provide the greatest long-term benefits for fish and wildlife…  Protection and restoration of riparian environments would greatly help to rehabilitate habitat for fish.  Some riparian areas on public and private lands are already improving in ecological condition from restoration efforts…" (John Day Subbasin Summary, pp39-40)

The John Day Subbasin Summary goes on to identify season-long grazing as one of the factors leading to habitat degradation on the Lower John Day River (p40).

Sherman County has an area of 525,000 acres, consisting of 224,000 acres of rangeland and 301,000 acres of dryland cropland. Pine Hollow, Buck Hollow, and Mack's Canyon are known steelhead habitat.  Many of the other tributaries, such as Jackknife, Cottonwood, Little Ferry, Grass Valley Canyon, Bigelow, and Gordon Canyons, have potential to provide steelhead habitat, but do not currently have flow and habitat quality sufficient to allow spawning.

Pine Hollow and Jackknife Canyons have both been the subject of Proper Functioning Condition Surveys which were a collaboration between the Pine Hollow/Jackknife Watershed Council, Sherman SWCD, NRCS, BLM and ODFW.  Most streams in Sherman County are believed to be in similar condition to these two.  Most of the main stems of both creeks were rated as nonfunctioning due to lack of riparian vegetation and deposition of large cobbles originating in the uplands.  Scattered throughout are reaches in properly functioning condition, with areas of improving trends at either end.  The natural condition of these streams is believed to include some areas of subsurface flows, but better hydrologic conditions in the uplands combined with careful riparian management would encourage expansion of the functioning reaches and significant improvements in spawning habitat. 

c. Rationale and significance to Regional Programs
Sherman County SWCD partners with locally-led watershed councils to attempt to produce an overall change in land use patterns across the private lands between the Lower John Day and Lower Deschutes Rivers. Sherman County Soil and Water Conservation District Long Range Plan (July 1998) calls for the SWCD to utilize an ecosystem approach to watershed enhancement and protection by (among other actions) helping establish and support local watershed councils, and encouraging local participation in watershed planning and restoration activities (p4).  Watershed councils are locally led groups made up of resource users, residents, and agency personnel with an interest or responsibility in a particular watershed.  Five watershed councils are organized in Sherman County, and cover 90% of the county.  The purpose of these councils is to ensure that all conservation projects applied in the county are considered in the context of the overall watershed.  

At the level of the individual management unit or property, all conservation practices implemented on private lands should ideally be part of a resource management system.  A resource management system plan describes the management of the property or management unit, how the particular practices fit into the overall management, what the benefits of the proposed practices are to the health of the natural resources on the property and watershed, and how any negative effects will be mitigated.  The SWCD/NRCS 9-Step Planning process provides this context and integrates NEPA, ESA consultation and State or Federal permitting into the planning process.  NRCS is currently completing section 7 consultation on the 9-Step Planning Process as applied in Sherman, Wasco and Gilliam Counties.  This process is due to complete by the end of September, 2001.

Sherman SWCD's 2001 Annual Plan of Work (November 2000) specifically states that the SWCD will dedicate 62 staff days to Resource Management System planning, 66 staff days to design, layout and inspection of conservation practices, and 56 staff days to monitoring on behalf of the various watershed councils.  The Annual Plan of Work also specifies that the Pine Hollow Planning Contractor will provide 66 days worth of support, and NRCS will provide 702 staff days.  With the expected loss of the Planning Contractor and NRCS technician, this will translate into a total shortfall of 264 staff days - slightly more than one full-time equivalent.  
The Pine Hollow Action Plan (1999) calls for addressing range and cropland issues in the uplands first, with a gradual shift in focus toward the riparian area after 2001. 

The Fulton and Gordon Canyons Action Plan (1997) calls for addressing crop and rangeland needs with funding from the USDA, Oregon Watershed Enhancement Board, and other sources.  USDA requires farm planning to be complete prior to implementation of practices.  OWEB strongly encourages planning be completed prior to implementation of projects.

Most of the major fish and wildlife plans written for the Columbia Basin and State of Oregon in recent years call for support of farm and ranch planning and conservation on private lands.  

Return to the River (ISRP, September 1996) states that significant modification of land use patterns and practices, especially grazing and cropland, will be necessary for restoration at appropriate ecological scale (p354).  "Restoration and enhancement of habitat forming processes…produce (sic - reduce?) flood peaks and to stabilize baseflows, elimination of pollution loads (sediments, toxic compounds) and protection of riparian vegetation from logging and grazing are keys elements of the normative river" (p355).

This proposal will support the habitat goals outlined in section 7.6 of the 1994 Fish & Wildlife Program.  By working with watershed councils and private landowners, it makes possible implementation of section 7.7, which calls for cooperative actions with private landowners.  Section 9.1 states that "In developing mitigation strategies, the Council believes the region should give special consideration to small, family-owned businesses and farms."  The proposal will also improve habitat conditions for resident redband trout and other species, as well as terrestrial wildlife, as called for in sections 10 and 11.

Action 154 on page 9-136 of NMFS' FCRPS Biological Opinion (December 21, 2000) calls for BPA to help fund development of watershed plans and technical assistance for implementation of said plans working with State and local governments in areas with significant non-Federal lands. Sherman SWCD planner/designers provide a highly effective way for BPA to provide technical assistance for implementation of watershed plans on the private lands as well as associated grazing allotments.

This proposal provides a means for BPA to support the Oregon Plan for Salmon and Watersheds.  Strategy 2 of Oregon Watershed Enhancement Board's (OWEB) Strategy for Achieving Healthy Watersheds in Oregon calls for OWEB to target funds toward development of watershed-level assessments and action plans and further to support collaboration between watershed councils and SWCDs for shared restoration priorities.  Strategies 7 and 8 further emphasize the importance of watershed councils and soil and water conservation districts in setting local priorities and promoting local investment in watershed restoration. 

Wy-Kan-Ush-Mi Wa-Kish-Wit , Spirit of the Salmon. (CRITFC 1995) lists the following objectives and strategies, which are directly related to farm and ranch planning:

In the Deschutes Subbasin:

Objective 1.  Maximize the protection and enhancement of aquatic and riparian habitat on all land bordering the Deschutes river and its tributaries to result in a net increase in habitat quantity and quality over time.

Objective 2.  Maintain or improve watershed conditions for the sustained, long-term production of fisheries and high quality water.

In the John Day Subbasin:

Strategy 2.2  Reduce sediment from agricultural practices and unimproved roads.

Strategy 2.3.  Reduce nitrate, phosphates, bacteria and other contaminants related to agricultural practices.

Strategy 3.2.  Implement Best Management Practices (BMP), including stream buffers, to benefit fish on private lands.

Objective 4.  Improve range management

The John Day Subbasin Plan incorporates the goals of watershed councils and SWCDs with a basinwide summary.  The following goals, objectives and strategies are relevant to this proposal:

1.  A healthy watershed and long-term economic stability for individuals and communities that rely on the watershed’s natural resources.

1.  Efficient conservation of water and soil through on-the-ground treatments.

3.  Enhanced fish, wildlife, and habitat resources.

4.  An educated public regarding natural resources and conservation.

5.  A cooperative relationship between government agencies and landowners.

Objective. 1
Establish and encourage practices that reduce soil erosion and improve water quality; reduce soil erosion by 50%.

Objective 2.  Increase desirable plant diversity and reduce undesirable plant species by 2002.

Strategy.  Promote Coordinated Resource Management Planning (CRMP).

Objective 3.  Restore and enhance riparian vegetation.

Objective 4
Enhance and restore watersheds in conjunction with SB1010 and the Oregon Plan, reducing nitrogen levels in aquifer and soil movement to sustainable standards.

Strategy.  Conduct watershed enhancement and restoration projects.

In addition, this proposal will implement the following ODFW strategies and actions, excerpted from the John Day Subbasin Summary:

Strategy 1.   Grazing:  Develop livestock control measures to include limited grazing periods, reduced stocking rates, temporary or permanent stream corridor fencing, and management of riparian pasture systems.

Strategy 9.   Continue landowner involvement and cooperation in protecting, restoring, and enhancing riparian systems and watersheds. 

Strategy 18.  Support and expand existing watershed programs

Bull Trout Action 3.3.2.  Reduce grazing impacts with current, proven technology (e.g. fencing, changes in timing and use of riparian pastures, off site watering and salting)  

The Deschutes Subbasin Plan incorporates the goals of all soil and water conservation districts and watershed councils in a quick summary:

County Soil and Water Conservation Districts

Goal:

Promote and protect the natural resources of the counties and the areas included in their watershed drainages.

Local watershed councils

Goals:

1. Promote stewardship of the watersheds through cooperative and voluntary efforts.

2. Protect and enhance the natural resources in the watersheds.

The Deschutes Subbasin Summary also references ODFW's Lower Deschutes River Subbasin Management Plan  (ODFW 1997b). This proposal will implement Strategy 9.3 from that document: Encourage private landowners, federal land managers, NRCS, and SWCD to resolve sediment runoff problems associated with crop and range lands.

d. Relationships to other projects 
Continued progress in the Pine Hollow/Jackknife Watershed Enhancement Project (1999-010-00) depends upon planning and design assistance to the private landowners.  In the past, the project has paid for a contracted range planner to produce four ranch plans, two of which are currently still due.  Six ranchers in Jackknife Canyon have requested range conservation plans. The current contractor does not want the new contract for Jackknife. No other such service is available in Sherman County. Implementation of conservation projects in Jackknife will therefore depend upon sufficient SWCD farm planning staff.

Grass Valley Canyon Watershed Council will hopefully receive funding for direct seed and other practices in 2002 through the Environmental Quality Incentives Program (EQIP). Every farm to receive funds in this watershed must have a completed farm plan before contracts are signed.  This heavy workload will take first priority from the NRCS personnel in the Moro Field Office.  For the three years that Grass Valley has EQIP funding, NRCS personnel will be largely unavailable in any other watershed in Sherman County, including those with watershed councils, such as Pine Hollow/ Jackknife, Fulton and Gordon Canyons, Mack's Canyon, and Spanish Hollow.

In addition, Sherman County SWCD is applying to BPA to fund conversion to direct seed/no-till farming for various producers throughout Sherman County for years 2002-2004.  These cooperators will all need farm plans by the end of calendar year 2001.

e. Project history (for ongoing projects) 

Sherman County Soil and Water Conservation District was formed in 1949.  In 1990, Sherman and Wasco County SWCDs collaborated to initiate the Buck Hollow Watershed Enhancement Project, a twelve-year project which eventually achieved 100% participation among the 40-plus landowners in Buck Hollow.  Buck Hollow eventually inspired landowners from neighboring Pine Hollow to approach Sherman SWCD and request a similar project be developed in their watershed.  Sherman SWCD assisted these landowners to form a watershed council, which set goals and objectives, and provides policy guidance.  The watershed council provides a forum for discussions between landowners and agency personnel from BLM, ODFW, US Fish and Wildlife Service, and others. A contractor was hired to organize the Pine Hollow Restoration Project in 1995.  In 1997, Sherman SWCD hired a part-time watershed council coordinator to coordinate the activities of Pine Hollow and any other watershed councils formed in Sherman County.  

Pine Hollow has had an active watershed restoration project since 1996, funded by Oregon Department of Agriculture, Oregon Watershed Enhancement Board, US Fish and Wildlife Service and Bonneville Power Administration.  Since that time, Sherman SWCD has provided coordination and technical assistance to five more watershed councils. Gerking Canyon Watershed Council was formed in 1996 and disbanded upon completion of a major restoration project in 2000.  Fulton and Gordon Canyons Watershed Council formed in 1997 and received funding for conservation projects in 1998. Grass Valley Canyon Watershed Council formed in 1998 and received funding in 1999.  Mack's Canyon formed in 1999 and received funding the same year.  Spanish Hollow Watershed Council met for the first time on April 24, 2001.  Meanwhile, landowners in Jackknife Canyon successfully petitioned to join the Pine Hollow Watershed Council in 2000.

All practices that are cost-shared by Sherman SWCD in any of these watersheds should be part of resource management system plans developed by SWCD or NRCS technical staff in consultation with the landowners.  This takes care of NEPA requirements and ESA consultation and ensures that all practices are part of a holistic approach to the management of the entire property and ecosystem.  A resource management system ensures that net benefits are positive and any negative effects are mitigated.  

Sherman County SWCD currently employs one watershed council coordinator, and one conservation planner who provides planning, design and monitoring services to Mack's Canyon Watershed Council and other watershed councils in Sherman County.  Sherman SWCD has secured about 75% of the required funding to maintain each of these positions.  In the past, the SWCD has contracted for range planning services on behalf of Pine Hollow/Jackknife Watershed Council.  The contractor will not be available in the future. Natural Resources Conservation Service provides planning services from one certified planner and one planner-in-training.  Both of these individuals have programmatic duties that prevent them from providing full-time planning services.  NRCS has provided one technician with responsibility for designing and inspecting practices.  This individual is expected to retire within a few years and will likely not be replaced.  Because of these losses in existing personnel, the existing backlog in planning is expected to grow even more critical unless Sherman SWCD can maintain its existing staff and secure additional planning personnel.

f. Proposal objectives, tasks and methods
This proposal would provide stable funding for one watershed coordinator and two planner/designers, one with a specialty in range management.  Each planner will have a vehicle, ATV, field survey equipment and office equipment required for the job.

Planning and Design

1. Employ two full-time conservation planners for five years to provide Resource Management System Plans (including NEPA) to project participants in Pine Hollow/Jackknife Watershed Council, Grass Valley WC, Fulton & Gordon WC, Spanish Hollow WC, and others.  Sherman SWCD already employs one conservation planner, Brian Stradley, who has been certified for resource management system planning by Natural Resources Conservation Service.  Brian's duties include not only planning, but development of engineering designs and specifications on small structures, water developemnts and fencing, monitoring in Mack's Canyon and Fulton and Gordon Canyons, and if funding is received, assessment of the Grass Valley Canyon Watershed.
a. Provide new range conservation planner with appropriate tools & equipment.  Each planner must be able to access remote locations from dirt roads or without roads of any kind. Sherman SWCD has one pickup and one ATV for the use of the existing planner.  The SWCD will need to buy or lease vehicles for the new planner.  In addition to vehicles, the planner must have a full set of surveying equipment, and a laptop computer and accessories.  Furthermore, the SWCD requires a scanner which can be used by all the staff for incorporating monitoring photos into reports.

b. Employ conservation planners and administer positions.  The total 2002 budget for salaries and benefits for both conservation planners is $71,500. Sherman SWCD has $18,230 secured to pay for technical staff.  Sherman SWCD will pay all administrative costs from other sources.

2. Fully train new conservation planner in NRCS planning method, hydrology, watershed assessment methods, other subjects within two years.

a. On-the-job training from existing NRCS and SWCD personnel.  The new conservation planner will immediately begin learning on the job by accompanying the existing planner or NRCS staff to the field, and assisting them with their plans.  Within six months, the new planner will be capable of conducting inventory and putting together a plan which will be reviewed and approved by existing staff with planning certification from NRCS.  There is no cash cost for this training.

b. Send new conservation planner to Rosgen Classes.  David Rosgen offers a series of three courses in fluvial geomorphology every year.  The existing planner received training in fluvial geomorphology in September 2000.  The new planner would attend the Rosgen classes in September 2002.

c. Send new conservationist to NRCS Resource Management System Planning Certification Course.  In order to receive certification in resource management system planning, the new planner must attend an 80-hour planning course from Natural Resources Conservation Service.  This course is offered in odd-numbered years.  Thus, the next opportunity to train the planner would be 2003 (unless the individual hired had already attended the planning course).  NRCS does not charge SWCD employees for this training.

3. Produce 60-100 Resource Management System Plans (with associated NEPA documentation) upon which future conservation projects, be they funded by BPA, OWEB, EQIP, or other programs, will be based.

a. Collaborate with individual farmers and ranchers on resource management systems which reduce or eliminate negative impacts on the environment and particularly on perennial streams and rivers.  The 9 steps of the NRCS Planning Process consist of:

1) Identify Problems and Opportunities.  This involves interviewing the farmer or rancher on site and noting farmer concerns and obvious pollution problems on site.

2) Determine Objectives.  This is also part of the initial interview.

3) Inventory Resources.  This may require several site visits in order to inventory rangeland productivity, water sources, riparian and stream habitat condition, endangered species, cultural resources, and cropland features such as slope, aspect, soil type, etc.

4) Analyze Resources.  This step determines whether "quality criteria" are met.  For instance, is cropland eroding at higher than the sustainable level for the soil type?  Is sediment moving off-site?  What is the quality of wildlife and fish habitat?  Each of these questions is answered using a survey technique detailed in the NRCS Field Office Technicqal Guide.

5) Formulate Alternatives.  In this step, potential practices are analyzed to determine whether they will bring the farm up to quality criteria.  Each proposed practice is analyzed to determine the extent of both its positive and negative effects.  Systems are put together which fully mitigate any negative effects of individual practices and meet quality criteria.

6) Evaluate Alternatives.  The relative benefits and costs of each formulated alternative are compared.

7) Make Decisions.  Alternatives are proposed to the landowner or decision maker.  The decision maker can choose one of the alternatives, reject them all, or propose another alternative.

8) Implement.  If the decision maker chooses an alternative which meets all quality criteria and has no negative effects, then the SWCD will look for financial assistance to implement the plan.

9) Evaluate the Plan.  NRCSor SWCD staff will periodically check with the landowner to see how the Plan is working.  If the decision maker accepted financial assistance, monitoring requirements are written into the contract.
b. Provide practice designs called for in RMS plans based on NRCS standards and specifications.  Every SWCD agrees to conform to NRCS standards and specifications.  The NRCS Field Office Technical Guide includes standards and specification worksheets for each practice.  Each NRCS office has a Field Office Technical Guide taylored specifically to the practices used within their jurisdiction.  NRCS and SWCD technical staff receive job certification when they show competance to design a particular type of practice.  Structures or practices which require greater expertise are designed by NRCS State Specialists.

4. Coordinate five watershed councils to provide local input, guidance and participation in conservation programs throughout Sherman County.
a. Employ one watershed council coordinator to assist watershed councils in writing and implementing watershed action plans.  Sherman SWCD requires $35,000 per year for salary and benefits for this position.  The SWCD has secured $26,500 per year for salary and benefits through July 2003, plus funding for mileage, expenses and administration.
b. Develop action plans for two watershed councils that do not yet have any.
Operation and Maintenance

1. Maintain and/or replace equipment required by planners.

a. Maintain vehicles & ATVs.  Vehicles require annual maintenance.

b. Maintain computer and other equipment.  Computers and other equipment require periodic maintenance, upgrades or replacement.
g. Facilities and equipment
The existing planner has the following equipment at his disposal: 

2WD Pickup - 1985 Chevy 1 ton,


4WD ATV - '86 Polaris, 2-str., 250cc,
Desktop computer - 64MB RAM, 3GB HD,
Transit - TopCon 22x,
Fiberglass tripod, extendable,


25' fiberglass rod,
Laser Level - TopCon self-leveling,

Laser Range Finder, Bushnell 500
300' measuring tape,



Sony digital camera w/ case,
ArcView GIS 3.1.

The existing planner needs:

ATV ramps,




equipment racks for pickup & ATV,
GPS unit,





cell phone for safety in field. 

The new planner will need:

4WD pickup with equipment box or racks,

4WD ATV w/ racks & ramps,
cell phone for safety in field,


laptop computer with docking station
ArcView GIS 3.1 or 3.2,



GPS unit,
transit,





tripod,
rod,






laser range finder,
300' measuring tape,



digital camera with case,
Numetrics vehicle distance measurer.

The watershed coordinator has a desktop computer with 32 MB RAM and 3.4 GB hard drive.

Sherman SWCD is networked with NRCS and Farm Services Agency.  Color inkjets and black and white laser printers are available to most of the computers in the office.  The SWCD needs storage boxes or a garage for its vehicles, and a scanner for monitoring photos and outreach materials.


h. References
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Submitted w/form (y/n)
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 http://www.nwr.noaa.gov/1hydrop/hydroweb/docs/Final/2000Biop.html.
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Nelson, Leslie, ODFW.  February 23, 2001.  Draft Deschutes River Subbasin Summary.  Prepared for Northwest Power Planning Council.
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Section 10 of 10. Key personnel

Resumes are included here for the SWCD Farm Planner/Conservation Technician, and the SWCD Coordinator.  The Watershed Council Coordinator and second Farm Planner are still to be hired.  Qualifications for each position are included below.

Brian Stradley

SWCD Farm Planner/Conservation Technician: 40 Hours/week

Current Responsibilities: 

Writing conservation farm plans for local producers.  Designing and implementing conservation practices to aid in local compliance with water quality issues.  Coordinator for the development and implementation of the Macks Canyon Watershed Project.  Provide education and outreach for the local community on watershed restoration and water quality issues.

Dates: 3/98-current

Work Experience:
  


Stahlbush Island Farms Inc., 9/97- 3/98. Supervising the development, and implementation of a management plan for fish and wildlife habitat enhancement, that is complementary to modern sustainable agriculture.  Field equipment operation, minor mechanical equipment repair, general farm labor.

Oregon Department of Fish and Wildlife, 7/1/95 - 10/31/95  :  7/1/96 - 12/31/96. Seasonal steelhead creel on lower Deschutes River, General public relations, Adult salmon and steelhead capture, immobilization, scale sampling and tagging. Electroshock stream sampling. Spawning Chinook salmon for hatchery brood stock. Carcass recovery in mark and recapture population study

Oregon State University Fisheries Department, 9/1/93 - 5/31/94. Research assistant for graduate student project, including; specimen preparation, preparation analysis, data entry, and field collection.

Education:
Bachelor of Science in Fisheries Science, completed December 1997 


Oregon State University, College of Agriculture, Corvallis, OR

Certifications:  Natural Resources Conservation Service Conservation Planner

Wildland Hydrology: River morphology & Application, and Applied Fluvial Geomorphology 

Troxler Electronic Laboratories Inc. Nuclear Densomiter Testing Equipment.

Agricultural Experience: Raised on a third generation farm and ranch near Grass Valley, Oregon.  Growing dry land small grains, and livestock. Seasonally employed with other farms and ranches in Sherman County, along with a cherry orchard in Wasco county.  Currently employed with Sherman County Soil and Water Conservation District as a Conservation Technical Specialist.

Computer Experience: IBM proficient in Word processing, Spread sheets, Windows, Auto Cad e-mail, and ArcView

Krista Coelsch
District Coordinator, Sherman Soil and Water Conservation District
24 hours/week

Current Responsibilities:

Began working for Sherman County SWCD in September 1993.  Responsible for filing, payroll, tax reporting and record keeping for all Sherman County SWCD funds, including Pine Hollow/Jackknife funds from all sources.  Member of budget committee.  Supervises subordinates, including watershed coordinator and planner/technicians.  Maintains knowledge of local, state and federal programs and laws affecting SWCDs, as well as the political structure in which the SWCD operates.  Maintains a clear understanding of personal and professional relationships within Sherman County and the Deschutes and John Day Subbasins.

Recent Positions and Experience in Fiscal Management and Natural Resources:

Prior to February 1997, wrote grant applications, agendas and minutes for watershed councils, in addition to current duties.

Sherman County Weed Survey Crew Supervisor.  1993, ‘94, ‘95 seasons.  Supervised crew of four to six, surveyed river corridors and other critical areas of county for noxious plant species.

Clerk/Secretary.  Horizon Restoration, Inc.  October 1990 to June 1991  .Maintained purchase orders and timekeeping records for an ecological restoration firm.

Education and Training:

Columbia Gorge Community College. 1989-90.  Course work in Business Math and Computers.

Proper Functioning Condition Training. August 1997.  Oregon Cattlemen’s Association, Antelope OR.

“Microsoft Office” Training.  February 1996.

Filing and Archiving Training.  October 1995.

Total Quality Management Training.  April 1994.

Stream Assessment Training.  September 1995.  Oregon Department of Fish and Wildlife and Wasco Soil and Water Conservation District, Dufur, OR.

Agricultural Planner and Conservation Technician

Duties and Responsibilities

The Agricultural Planner/Conservation Technician performs professional field and office functions in the development of land management plans and their implementation.  This work is a part of the water quality improvement efforts in the Oregon Plan and related programs, directed towards salmonid restoration and healthy streams.

Develop plans: 1) Assess the need for assistance to individual landowners/managers who want to upgrade an existing land management plan or develop a new plan and prioritize where technical assistance will be provided.  2) Assist landowners/managers in upgrading existing or preparing new land management plans.  

Plan implementation: Assist individual landowners/managers in the implementation of land management plans through the design and layout of planned practices.

To Qualify:

You must have:

*Two years professional experience demonstrating participation as a member of a team, project or program that may include leading some limited elements of the work of others.  An advanced degree in agricultural science, natural resource management, soils and water quality, or a related discipline may substitute for one years experience.

AND

*A bachelor’s degree with major course work in agricultural sciences, natural resource management, soils and water quality or a related discipline.

Preferences may be given to applicants with education and/or experience in the field of Watershed or Natural Resource Management. 

Preference may be given to applicants with experience in planning or implementation of land management plans, or similar plans, directed toward sound conservation principles, and improved water quality. 

Preference may be given to applicants with experience in utilization of a personal computer for information entry, retrieval and correspondence.

Watershed Coordinator

Position Description:
Title:

Sherman County Watershed Coordinator

The position is located in Moro, Oregon and will work throughout Sherman County. The position will be supervised through the Sherman County Soil and Water Conservation District.

Major Duties:
Provide administrative support to established Watershed Councils in Sherman County

Organize and advertise meetings

Produce and distribute minutes of meetings

Follow up on action items from meetings

Assist with planning, coordinating and monitoring for projects

Gather/organize watershed data

Secure funding for projects

Assist interested parties in the development of new councils

Perform public outreach

Educational functions

Edit and publish a quarterly newsletter

Assist in the formation and function of the Lower John Day River Local Advisory Committee 

Other duties as assigned.

Qualifications:
Experience in natural resource planning and management

Evidence of leadership in solving the problems of diverse groups of people

Advanced written and oral communication skills

Demonstrated grant-writing ability

Computer proficiency

Ability to establish work priorities and manage time effectively

Physically able for “on-the-ground” field activities 

Valid driver’s license & Personal car for travel connected with duties
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