ProjectID: 199608702
Focus Watershed Coordination in the Kootenai River Watershed

Sponsor: Montana Department of Fish, Wildlife and Parks

Subbasin: Kootenai

Short Description: Fosters “grass-roots” public involvement and interagency cooperation for habitat restoration to offset deleterious impacts to the Kootenai River watershed fisheries.  Establishes cost-share arrangements with government agencies and private groups.

ISRP Comments:
This project functions as MDFWP’s information transfer for their projects in the Kootenai subbasin and as such, it performs an important role of public interfacing.  However, the proposal provides an inadequate basis for multi-year funding.

Response: This project was not combined with the overall Libby Mitigation Program at the request of BPA. However, the project is intimately tied to the ongoing mitigation program, disseminating information to the public and garnering public support for our efforts. In the past, this project led to new, high priority mitigation actions and initiated a volunteer lake monitoring program to help identify deteriorating lake quality at the earliest stages. Public scoping has provided insight as to actions most desired by the surrounding community.  These products will continue to be valuable as we mitigate the fisheries losses due to the construction and operation of Libby Dam.           

Comment: The proposal is incomplete, despite quotes from the Subbasin Summary and attachment of the 1998 mitigation and implementation plan. The “technical and scientific background” section contains the relevant information but provides few references.  

Response: This project funds a portion of the Focus Watershed Coordinator (0.8 FTE) and a part time coordinator for the Volunteer Lakes Monitoring Program (0.2 FTE). Scientific research and monitoring is carried out by the Libby Mitigation Program.  

Comment: A long reference list is included at the end of the proposal but few of these references are cited in the narrative.

Response: We agree with this assessment. The literature was referenced to provide background for the subbasin. We should have only included those citations referenced by the text.   

Comment: The “rationale and significance to regional programs” section is deficient in not citing the Subbasin summary, FWP, BiOp, or even the appended mitigation and implementation plan.  The “relationships to other projects” section does not mention any Idaho state or tribal projects on the lower Kootenai River. 

Response: We will improve this section. The NWPPC has stated a desire for public participation in the development of the future subbasin plan. The Focus Watershed Coordinator is responsible for public scoping and fostering public involvement. The Focus Watershed Program was initiated by the FWP for this purpose. Implementation of the conservation strategies called for by the USFWS and NMFS 2000 Biological Opinions will require some level of public support, specifically for dam changes in dam operation and any work on private lands. Coordination with British Columbia, the state of Idaho and the Salish and Kootenai Tribes of Montana and Idaho is accomplished, in part, through this program. The linkage to the Libby Mitigation Program was implied, but should have been cited.      

Comment: The narrative does, however, describe a good approach to coordination and cooperation with the public.

Response: This is the primary goal of this project. 

Comment: The project history provides an interesting summary of accomplishments. Examples are given of improvements in mitigation actions resulting from information produced under the project.  Proposal objectives contain a short explanation of FWC’s coordination with other entities. 

Response: A number of notable results occurred during the funding period.  Unfortunately, the Coordinator position was vacant for the majority of 2000 and the Libby Mitigation Biologist had to step in to keep the project on track while we attempted to recruit a new coordinator. Recruiting a qualified candidate is difficult due to low pay in Montana.  

Comment: Objectives are reasonable but fail to link to the quoted sections of the Subbasin Summary or the appended mitigation and implementation plan. 

Response: This was a mistake in all of MFWP’s proposals that will be corrected in future proposals.

Comment: How is a “limiting factor” defined?  Are conditions (predation, fishing, competition, water quality, etc.) in downstream rearing areas considered in the analysis? Methods are not included as such, although the narratives include an indication of how things might be done.  

Response: We have defined “limiting factor” as any human-caused environmental impact that has resulted in a loss of biological production in the affected area. Negative impacts typically include physical, chemical, thermal or biological changes in the aquatic ecosystem and associated terrestrial environments. We consider predation, competition and genetic introgression with introduced fish species. Human harvest and latent mortality resulting from “catch and release” regulations are managed by state regulations established by the MFWP management division. Water quality is monitored by the state water quality division of the DNRC, however, some monitoring of water temperatures and contaminants are performed by the associated Libby Mitigation Program. The Focus Watershed Coordinator networks with cooperating regulatory agencies to inform them of factors leading to environmental degradation and to keep project personnel informed of actions taken to resolve these problems.       

Comment: Monitoring and evaluation is included explicitly as an objective but without detail on methods for evaluating effectiveness. Is a monitoring program already in place? How does the monitoring in this project interface with other monitoring in the basin? Facilities and equipment are reasonable.

Response: All monitoring is performed by the associated Libby Mitigation Program.  

Comment: Despite the proposal’s deficiencies, the project, if staffed by a director, is likely to have a positive effect on fish and wildlife. 

Response: The coordinator position is being recruited and will be active in 2001. 

