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Response to ISRP Preliminary Review Comments

IDFG agrees with the ISRP that we should not abandon the current monitoring and evaluation design in the short term.  It is important that the existing long-term trend monitoring continues.  We also agree with the need to integrate components that allow for improved statistical inferences, particularly across watersheds and populations in the Snake River and Columbia River basins.  IDFG sees a need to address in detail how well the existing monitoring and evaluation efforts fill the needs of a Tier 2 monitoring and evaluation program.  This will require a substantial collaborative effort by several entities in addition to IDFG.  

The ISRP commented that the proponents should address the need for development of a long-term Columbia River Basin (including Salmon subbasin) probabilistic sampling plan(s) for monitoring anadromous fishes, resident fishes, water quality, and other habitat quality parameters.  IDFG generally agrees with this comment, and also anticipates that progress toward improved system monitoring and evaluation will occur through coordinated Fish and Wildlife Program and ESA processes, specifically the proposed Technical Oversight Committees for Research, Monitoring and Evaluation and Data Management organized through the FCRPS Implementation Plan.  IDFG intends to coordinate project activities and sampling plans with any such collaborative programs.   The State of Idaho comments on the FCRPS Implementation Plan indicate the proposed formulation of the Technical Oversight Committees, defined as multi-federal membership without state or tribal participation, is unacceptable.  The states and tribes need to play a larger role in the collaborative development of this plan.

For the Idaho Natural Production Monitoring and Evaluation Project (INPMEP) to play a significant role in developing a long term Columbia River Basin probabilistic sampling plan while maintaining the current monitoring and evaluation effort we propose the following actions.  The Principal Fisheries Research Biologist (PFRB) will have primary IDFG responsibility to develop a Tier 2 monitoring and evaluation program incorporating existing monitoring and evaluation efforts.  The INPMEP proposes to subcontract with a statistical consultant to assist the PFRB with the critical statistical components of this effort.  Other project staff will assist the PFRB as necessary.  A limited service Fisheries Research Biologist will be hired for three years to help accomplish the existing objectives while the PFRB takes lead responsibility for this new objective.   

This project’s PFRB will summarize the existing monitoring and evaluation information currently being collected by all Fish and Wildlife Program funded projects in Idaho.  The PFRB will also coordinate with any parallel efforts occurring in the states of Oregon, Washington, and Montana.  The PFRB will lead IDFG efforts in coordinating with Fish and Wildlife Program and ESA processes, specifically the proposed Technical Oversight Committees for Research, Monitoring and Evaluation and Data Management organized through the FCRPS Implementation Plan.  The PFRB will work cooperatively with other management agencies to outline the spatial, biological, and temporal framework for collecting and analyzing information for a Tier 2 level monitoring and evaluation program using the Oregon coastal coho plan as an initial model.  

The ISRP commented that the proponents also need to provide documentation that common monitoring methods are being used in the Salmon subbasin (e.g., project #19940500) and that data and metadata are being provided to Streamnet.  Several cooperators (Shoshone-Bannock Tribes, Nez Perce Tribe, and U.S. Fish & Wildlife Service) currently contribute compatible data to the GPM.  The standardized methods utilized by all cooperators of the Salmon Supplementation Studies in Idaho Rivers Project (198909800) were established with assistance from INPMEP personnel to ensure compatibility with the GPM database.  GPM methods are described in Scully et al. (1990) and Hall-Griswold and Petrosky (1996), and Idaho Supplementation Studies methods are described in Bowles and Leitzinger (1991 Appendix E).  Annual coordination meetings are held with the Idaho Supplementation Studies cooperators, which also ensure monitoring data collected is compatible with the GPM database.  The proposed development of a comprehensive basin-side Tier 2 Monitoring and Evaluation Program should ensure that this type of research be conducted with common monitoring methods.  The INPMEP is currently converting the GPM database to Microsoft® Access® format, and anticipate completing this task within the coming year.  Once this conversion is completed we will provide the database to Streamnet.

The ISRP commented that the proponents should work closely with proponents of Proposal #28051, “Assess and Monitor Steelhead in the Middle Fork Salmon River Subbasin” to ensure that the probabilistic sampling plan envisioned in #28051 is compatible with long range plans of the IDFG.  The PFRB role, as proposed above, includes summarizing available information and sampling designs.  Comparisons of densities by channel type from the INPMEP Tier 1 program and the proposed probabilistic Tier 2 design in Proposal #28051 and others would be incorporated as part of this comprehensive review.  

Response to minor comments and suggestions:
The ISRP recommended that the proponents should corroborate with NMFS statisticians in Seattle to compare methods and estimates for these important parameters (disposition of detected PIT-tagged smolts, and the number of PIT-tagged smolts migrating uncollected).  Collaboration does occur, but there is room for improvement.  IDFG and NMFS researchers regularly exchange, compare, and work to resolve differences in PIT-tagged smolt and adult detection data.  Several meetings between NMFS and IDFG scientists were held during the development phase of both agencies models to estimate the number of PIT-tagged smolts migrating uncollected. This resulted in the improvement of both agencies models and results generally corroborate both approaches.  However, there still is a small but consistent difference between these two models’ estimates of uncollected smolts that should be resolved. IDFG is committed to working collaboratively with all interested parties to resolve these data issues so that we can discuss the implications of data results on different recovery options instead of discussing differences in data. INPMEP personnel will endeavor to improve this exchange of information.

The ISRP commented that the proponents should ensure the ISRP of cooperation with project #199102800, “Monitoring smolt migrations of wild Snake River sp/sum chinook salmon” for lack of overlap in application of PIT-tags to wild anadromous fish and sharing of information on downstream detections and adult returns.  Project #199102800 must obtain an IDFG collecting permit to conduct their research in Idaho.  INPMEP personnel assist in the review of this permit application, and one aspect of this review is to ensure that there is no duplication of efforts.  INPMEP and NMFS researchers annually exchange and compare information on proposed PIT-tagging to improve compatibility and avoid duplication.  INPMEP personnel incorporate the PIT-tagging plans of all other projects in the Snake River Basin in the development of project PIT-tagging plans.  IDFG and NMFS researcher regularly exchange, compare, and work to resolve differences in PIT-tagged smolt and adult detection data.  This helps ensure that both agencies are working with the same basic data sets in our respective analyses.
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