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ISRP Comment No. 1

Reviewers were confused by the organization of tasks and objectives. “The scheme of tasks, however, needs much reorganization.  Most of the tasks shown under the Construction and Implementation Phase really belong in the Planning and Design Phase, and a few of them in the M&E Phase.”

Response to Comment No. 1

The tasks and objectives remain the same, but they are reclassified here in more logical categories.  Because the objectives and itemized tasks remain the same there is no monetary change to the budget.  The following table shows the reorganized objectives and tasks.

Planning & Design Phase


Objective (1. text, 2. text...)

Task (a. text, b. text...)

Task duration in FYs


1.  Characterize and analyze the current condition of the analysis area in order to guide restoration projects.
a.  Complete and extend the Ecosystem Analysis at the Watershed Scale (EAWS) in the Crooked Fork to Colt Killed Analysis Area.
1.2


b.Develop and administer EAWS contract.  Collaborative effort with the CNF.     
1


c.Oversee the data collection and composition of the EAWS.  Collaborative effort with CNF.
1


d.  Inventory wetland areas.  Collaborative with the CNF.



e.  Inventory noxious weed invasions.  Collaborative effort with the CNF.  



f.  Complete roads analysis for all roads.  Collaborative effort with the CNF.


2. Reduce sedimentation to streams from surface erosion and road associated  mass failures.
a. Complete a transportation plan for all roads.
1

     
b. Identify roads that are candidates for obliteration (also referred to as 

decommissioning).  Collaborative effort with the CNF.

1


d.  Survey roads identified as candidates for obliteration to determine the level of 

treatment required to stabilize the road, reduce sedimentation, and restore drainage.  Collaborative effort with the CNF.

On-going


e.  Map locations of roads using GPS units.  Coordinated with the CNF.
On-going


f. Using survey notes, transportation plans, maps, and aerial photos from the CNF and PCTC, identify roads not needed by each agency.
1


g. Complete all NEPA and permitting processes for implementation of obliteration.  Collaborative effort with the CNF.
1 


h.  Develop partnering agreements with CNF and PCTC.
on-going

3.  Eliminate unnatural passage barriers in order to return spawning and rearing habitat to targeted species, restore naturally functioning stream systems, and reduce system failures resulting from inadequately sized culverts.
a.  Inventory all culverts in the project area.  Collaborative effort with the CNF and PCTC.
On-going


b.  Identify culverts that are fish barriers and/or are improperly sized.  Collaborative effort with the CNF and PCTC.
On-going


c.  Survey three project locations per year.  Collaborative effort with the CNF and PCTC.
On-going


d.  Design replacement culverts that will provide passage for all aquatic species 

and that will function as a part of the stream system.  Coordinated with CNF and PCTC.

on-going


e.  Complete NEPA and all permits necessary for implementation of project.  Lead agency CNF.
1


f.  Where appropriate develop cost-share agreement with PCTC and/or CNF.
on-going


g.  Develop and award culvert replacement contract.  Lead agency is CNF.
on-going





4.  Restore riparian areas and stream habitat condition in order to reduce water temperature, and improve streambank stability.     

d.  Identify areas where in stream restoration may be required to correct limiting

factors.




e.  Coordinate projects with the CNF and PCTC, on projects where there is a

common interest, develop partnering agreements.

on-going


f.  Design stream restoration projects such as reintroduction of large woody debris.
on-going


g.  Complete NEPA and all permits necessary for implementation of project.
1


h.  Develop and award stream restoration contract.
on-going






j.  Identify areas where active riparian restoration may be required to correct limiting factors.
     


k.  Design and implement riparian restoration projects, such as riparian

 plantings or noxious weed control.

on-going

8.  Dissemination of project information and peer review.  Lead agency-NPTFW.
a.  Complete quarterly and end of year reports as they become due.






b.Perform necessary presentations to the public and project peers.



c.  Presentation of project and critique by Washington State University peer reviews.


9.  Provide office and Clerical support.
a.  Provide office and clerical support.
on-going

Construction/Implementation Phase


Objective (1. text, 2. text...)

Task (a. text, b. text...)

Task duration in FYs


2. Reduce sedimentation to streams from surface erosion and road associated  mass failures.
i.Obliterate 25 miles of road per year.  Collaborative effort with the CNF.
On-going

3.  Eliminate unnatural passage barriers in order to return spawning and rearing habitat to targeted species, restore naturally functioning stream systems, and reduce system failures resulting from inadequately sized culverts.
h.  Administer culvert installation contract.  Collaborate with CNF and PCTC.
on-going

4.  Restore riparian areas and stream habitat condition in order to reduce water temperature, and improve streambank stability.     

i. Administer stream restoration contract.(If required.)
on-going

Monitoring & Evaluation Phase


Objective (1. text, 2. text...)

Task (a. text, b. text...)

Task duration in FYs


4.  Restore riparian areas and stream habitat condition in order to reduce water temperature, and improve streambank stability.     
a.  Survey streams to assess in-stream and riparian habitat condition.  Tiered to the

NPT Watershed Recovery monitoring plan and coordinated with the CNF.

On-going


b.  Collect baseline hydrologic data on flow, temperature, and sediment.  Tiered to the NPT Watershed Recovery monitoring plan and coordinated with the CNF.



On-going


c.  Collect data on streams using GPS units. Collaborative effort with CNF.
On-going

5.  Monitor and evaluate road obliteration implementation and effectiveness.
a.  Review objectives and tasks of the road obliteration implementation and effectiveness monitoring plan.    
On-going

     
b.  Establish monitoring sites in the analysis area.
On-going

     
c.  Establish monitoring sites in the analysis area.
On-going

6.  Monitor and evaluate culvert replacements.
a.  Evaluate success of culvert design and installation by conducting spawning surveys to record presence of targeted species above culvert.



On-going


b.  Inspect each culvert one year after installation.  Record percent of substrate recruitment in culvert bottom, describe inlet and outlet, and record pictures at photo points.



On-going


c.  Produce a culvert replacement monitoring and evaluation report, c    
On-going

7.  Long-term monitoring and evaluation of watershed recovery.  Tier to monitoring and evaluation proposal.  Lead agency NPTFWP.
a.  Coordinate timing and transfer of data collection to meet needs of EAWS and needs of M&E plan.
On-going

ISRP Comment No. 2

“…NPT habitat proposals need to demonstrate closer ties to the NPT and other fish monitoring projects in the watershed and province (e.g. NPT projects 1988335003, 199703000, IDFG project 199107300, and the ISS studies).”

Response to Comment No. 2

Project work in the Crooked to Colt Killed Analysis Area will have the following kinds of monitoring activity.  

1.  Project level effectiveness monitoring geared toward evaluating the success of road obliteration and culvert replacements.

2.  Fish abundance monitoring implemented by the Nez Perce Tribe and State agencies.

3.  Stream habitat monitoring, which will incorporate data from existing fish population assessments with collected habitat data.  

The following are the types of fish population assessments collected in the Crooked Fork to Colt Killed Analysis Area.  NPTFW proposal # 28045 will incorporate the data from the fish population assessments with stream habitat monitoring data. 

1. Idaho Supplementation Studies (ISS) BPA#198909800:  Scope of monitoring focuses on evaluating efficacy of supplementation efforts beginning in the early 1990’s.  Streams are divided into treatment and control streams.  Treatment streams are targeted for supplementation.  Fish enumeration includes the following. 

(juvenile emigration using rotary screw traps 

(adult escapement using adult weirs, aerial, and ground counts.

(smolt production from PIT tagged smolts reaching L. Granite.

(spawning by redd counts and carcass counts (spatial distribution is also recorded).

2. Nez Perce Tribal Hatchery Monitoring and Evaluation (NPTH M&E)    BPA#1988335003:  evaluates status of hatchery chinook (Spring, Fall, and Early Fall) and interactions/effects of hatchery fish on wild populations.  Monitoring coordinated with the ISS program.  Supplementation occurs in three tributaries for Spring chinook salmon, two tributaries for early-fall chinook salmon, and at two locations in the Clearwater River for fall chinook salmon.  This monitoring and evaluation program examines the performance and status of hatchery and natural fish, effects on non-targeted fish populations, sustainability of harvest, and communication and application of findings.
(juvenile emigration using rotary screw traps 

(adult escapement using adult weirs, aerial, and ground counts.

(smolt production from PIT tagged smolts reaching L. Granite.

(spawning by redd counts and carcass counts (spatial distribution is also recorded).

3. Steelhead Supplementation Studies in Idaho rivers (SSS) BPA #199005600: Evaluates efficacy of steelhead supplementation using a series of treatment and control streams like the ISS program.

(snorkel surveys to estimate parr density and juvenile steelhead density.

(juvenile emigration using rotary screw traps 

(adult escapement using adult weirs, aerial, and ground counts.

(smolt production from PIT tagged smolts reaching L. Granite.

4.   Idaho Natural Production Monitoring and Evaluation (GPM)

BPA # 199107300:

Monitors and evaluates parr densities of juvenile chinook salmon and steelhead trout as well as densities of resident species in stream sections within the Salmon, Clearwater, and lower Snake River drainages in Idaho since 1984. IDFG and NPT divide the labor require to complete surveys 

(snorkel surveys to estimate Chinook salmon and steelhead trout parr density 

In the Crooked Fork to Colt Killed Creek Analysis Area, the habitat data will be collected in Crooked Fork, Colt Killed Creek, and Brushy Fork as well as in some of the tributaries to these streams.  The specific fish abundance data collected, and the project responsible for collection, in these streams is summarized in the following table.

Lochsa Assessment Unit

Project Name/

Description
BPA project # 
Stream 
Adult Abundance

(Weir)
Index of adult abundance 

(redd surveys)
Juvenile Emigration
Juvenile Density
Supplementation Status

Crooked Fork to Colt Killed
28048
Crooked Fk
198909800
198909800
198909800
198909800
ISS control 



Brushy Fk
None
198909800
198909800
198909800
ISS control 



Colt Killed
None
198909800
198909800
198909800
ISS treatment



SCS = Spring Chinook Salmon

STS = Steelhead

When project effectiveness evaluations are linked with stream response monitoring including trends in habitat condition as well as trends in fish population, in the long-term a complete assessment can be made judging the efficacy of watershed restoration efforts for increasing habitat capacity for resident and anadromous fishes.

ISRP Comment No. 3

“The review group also suggests that future terrestrial monitoring efforts be made compatible with one of the national terrestrial survey efforts.  Perhaps an intensification of the National Resources Inventory survey sites and data collection protocols would serve the region well.”

Response to Comment No. 3

The NPT agrees with the panel’s recommendation of coordinating terrestrial monitoring efforts with ongoing national efforts such as EPA’s EMAP and NRCS’s National Resources Inventory.  Such integration would benefit local, regional and national efforts to effectively monitor landscape variables.  Efforts will be made to coordinate these inventory approaches where possible.  In many cases our monitoring of vegetative components is directed toward establishing trends over relatively small portions of the landscape or a particular stream course.  Due to this spatial limitation, the random site selection processes utilized in the larger scaled monitoring plans may not be applicable to all our monitoring efforts.  Our department already utilizes protocols developed and used by state and regional agencies such as Idaho Department of Environmental Quality (green-line surveys).  Data we collect using these methods will be made available to appropriate agencies if it fits within their overall monitoring objectives. 

�This component defines the budget estimated to complete project design, review and necessary approvals. The objectives defined for funding in this component should be those leading to project implementation. Examples of such objectives would include baseline assessments, NEPA (including ESA) review and approvals, Council “three-step” review, and project engineering and design.
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�This component defines the objectives to take the project through the focus of its strategy. Examples would be facility construction, habitat enhancement and research. This phase completes a strategy, as distinct from ongoing operation and maintenance or monitoring and evaluation. Even if the strategy will take many years to complete, its scope and budget should be defined here. If the phase will take more than one year to complete, only include the tasks to be funded for the current fiscal year. Most “on-the-ground” construction will likely be done by subcontract. Please estimate a budget for this work even if current bids are not available.
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