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a. Abstract 
This project is being initiated by landowners along the Willamette River from the Sam Daws District Improvement Company (SDDIC), in response to the lack of adequate state and federal programs that provide the options and proper incentives for landowners to enroll in conservation easement programs.  It is an innovative approach, lead by a non-profit organization, to entice participation by the greatest number of landowners possible.  For an investment of $240,000, you will see returns of 10- 20 times that amount in installed easements along the Willamette River.

The SDDIC has been successfully working with Cascade Pacific RC&D, Inc., a 501c3, non-profit corporation, for over two years.  CPRC&Ds work is directed from the grassroots level by the needs of our membership which cover a six-county area covering Marion, Polk, Linn, Benton, Lane and Lincoln Counties.  We are non-government, and therefore, have developed significant rapport and trust with landowners, not usually found with government entities.

This project will be piloted in the reach from Corvallis to Harrisburg.  Its purpose is to develop and implement a conservation easement program for landowners along the Willamette River.   It addresses “fish and wildlife habitat needs” identified in the Willamette Subbasin Summary, October 26, 2001 pages 116-129, specifically those tasks associated with floodplain/habitat restoration and compensation for habitat losses caused by hydro power on the Willamette River.   It will dedicate 1.0 FTE to provide assistance facilitating a “ landowner developed” conservation easement program, organizing and finalizing a conservation easement document, using a public process to obtain landowner input, identifying and securing landowner participation in the easement program, and securing funding.

This program fills a critical need in the upper Willamette Basin.  Most of the land along the Willamette River is held by second and third generation large-scale farming families, who are very distrustful of the government, thus creating a lack of participation in USDA programs such as CREP and WRP.  In fact, there is a growing fear that government is interested in taking over land that has been traditionally farmed and converting it to other uses.  Through work with the Sam Daws District Improvement Company, it became apparent that conservation easements and land acquisitions may be a more economical way to deal with floodplain restoration, erosion control and loss of farmland.    Four landowners have agreed, and approximately 10 other landowners have expressed interest in an easement program that is landowner developed and protects their long term interests.  A landowner directed easement program would have the greatest success in reaching our goal of restoring and protecting the riparian corridor of the Willamette River.

A landowner driven program will be different than what is currently being offered through other state and federal programs like CREP.  It will operate under a sliding scale where land placed into permanent native vegetation next to the river is most important for easements.  As you move farther from the river and allow some farming practices, the easement would be worth less.  This approach allows maximum flexibility and can differ from farm to farm, yet, insures that minimum restoration standards are established through a scientific reach analysis.  This proposal is a pilot to test the best way to entice the largest number of participants.  

 Once easements are identified, funding will come from Title 2 and 3 funds (USFS funds from timber receipts), private foundations, and other fund raising efforts.  Two of CPRCD Board members are county commissioners.  They are working through the  Association of Oregon Counties to convince other counties to allocate Title 2 and 3 funds to conservation easements along the Willamette River.  All of the counties in the RC&D Area have responded positively.   It should be noted that the McKenzie Land Trust raised almost $500,000 in a Conservancy Campaign over a 6- month period that will be used for land acquisition and easements.   Steve Gordon, Lane Council of Governments, has shown interest in requesting a congressional allocation, for easements in Lane County along the Willamette River.

b. Technical and/or scientific background
The Willamette River historically was a dynamic and meandering river system.  The river was highly braided with side channels, sloughs, oxbows, and backwater areas.  Its landscapes were diverse and included wetlands, prairies, and bottomland forests.  Today the river is largely channelized, resulting in loss of habitat diversity, loss of riparian vegetation, and an increased flow regime.  Farming practices to the edge of the river have contributed to loss of water quality including increased surface water temperatures, increased erosion, and lack of woody debris.  The Pacific Northwest Ecosystem Research Consortium has assembled information on the historical channels and forests of the Willamette River from Portland to Eugene.  One of the most important areas for aquatic biodiversity is the section of the Willamette River from Corvallis to Eugene.  This upper river section exhibits complex, actively moving channels with extensive floodplains and forests.  Much of this complexity has been lost over the last century through channel control, flow modification, land conversion and channel cutting through narrowed forest margins along the river.  Private landowners in this portion of the river may achieve greater ecological benefits for their actions than other reaches because of the inherent dynamic channels and the extensive floodplain potential. 

Buffers filter sediment and nutrients, stabilize stream banks, improve fish habitat, and provide food sources, nesting cover and shelter for wildlife.  They provide shade, reduce heating rates in the summer, and store and release water over time.  There is a substantial meander belt or corridor that is approximately a quarter to ½ miles wide on both sides of the river.  Any lands within this meander belt are located in a very active and powerful part of the river.  These are the areas we would consider putting into conservation easements.

c. Rationale and significance to Regional Programs
This project to develop a conservation easement program to restore and protect the riparian buffers along the Willamette River from Corvallis to Harrisburg directly supports many of the goals, objectives and strategies identified in the Willamette River Sub Basin Summary (pages 116-129).  This projects also supports Critical Action 4, 7, 9-16 of the Willamette Restoration Strategy.

This project to implement riparian buffer systems supports the NWPPC Fish and Wildlife Habitat(1994) Habitat Goal, Policies and Objectives described in Section 7.6, particularly 7.6.B.1 helping private parties be proactive and 7.6.B.3 integration of habitat work in broader watershed improvement efforts.  Section 7.6.B.4 recommends higher priority for actions that maximize effect for dollar.  Given that this proposal seeks funding to make technical assistance available with an additional amount for seed money to help raise funds from other sources, it shows outstanding leveraging of funds.  The project supports the provisions of 7.6C for Coordinated Habitat Planning.  Establishment of Riparian Buffers clearly supports action identified in section 7.6D to reduce sediment, improve bank stability, and water quality.  Tree establishment in riparian buffers will help stabilize banks, provide shade, and reduce heating rates on hot summer days.  Direct planing with private landowners supports the concepts discussed in Section 7.7

National Marine Fisheries Service Biological Opinion for the Federal Columbia River Hydropower System identifies a reasonable and prudent alternative (Action 150) which puts a high priority on protecting habitat that is currently productive, especially if it represents a habitat that already limits an ESU’s productivity.  BPA should protect these habitats through conservation easements, acquisitions, or other means, working with non-profit land conservation organizations.  It also address (Action 153) in which BPA shall, working with agricultural incentive programs such as the Conservation Reserve Enhancement Program, negotiate and fund long-term protection for 100 miles of riparian buffers per year.  This proposal satisfies RPA Action 150 and 153.

ESA section 7 consultation has been completed on the CREP program (NMFS, 1999).  The CREP program is an integral part of the Oregon Plan for Salmon and Watersheds.  The key elements of the Oregon Plan are coordinated agency programs, local community involvement and actions, monitoring progress, and adaptive management.  This proposal supports those main elements of the Oregon Plan.

d. Relationships to other projects 
This project is complimented by several other on-going projects including the Willamette River Reach Analysis that is funded through an OWEB grant.  It will identify minimum criteria for main stem Willamette River restoration and the highest priority areas to obtain conservation easements and land acquisitions.  It will also address erosion impacting county roads and other infrastructure issues.  A National Fish and Wildlife Foundation grant (Stan Gregory, principle investigator) will fund monitoring and evaluation of the project.  Also there is a floodplain restoration project, funded by OWEB, which will be implemented June 2002, within this reach.  

e. Project history  

Although this is a new project, it is important to note that Cascade Pacific RC&D has a proven track record of working effectively with private landowners and successfully implementing watershed restoration projects including riparian buffer systems.  No other organization has been successful at putting together a landscape scale program for working on the mainstem Willamette River.  CPRC&D has successfully secured a $450,000 OWEB grant and is working on floodplain restoration, riparian buffer systems, streambank stabilization, and fish and wildlife habitat projects on the Willamette River.

f. Proposal objectives, tasks and methods
Objective 1.

The principal objective of this proposal is to develop an easement and acquisition program that will be used by landowners along the mainstem Willamette River from Corvallis to Harrisburg to enhance and protect riparian buffers.

Task a..  Facilitate a conservation easement “DRAFT” document with Bill Chambers, President of the Sam Daws District Improvement Company, and a lawyer to use at landowner meetings.

Task b.  Implement Reach Analysis to identify minimum criteria for main stem restoration, priority areas for purchase.

Task c.  Set up a committee of scientists/agencies/landowners/funders to establish program criteria, sliding scale for funding, prioritization etc.

Task d.  Set up (4) landowner meetings.

1) Put mailing list of all landowners along the Willamette River, Linn and

2) Benton County.  Utilize Benton and Linn County Assessor and and FSA

3) Secure location and date for meetings

4) Formulate agenda and complete mailing

5) Prepare maps and handouts

Task e.  Hold (2) landowner meetings to develop conservation easement

1) Gather input for changes to easement document

2) Prepare final document.  Review with lawyer.

Task f.  Identify and secure at least four landowners to participate in program

1) Hold two public meetings to advertise the easement program

2) Sell concept and get signups at the meeting

3) Make one on one visit as necessary to priority areas identified in the reach analysis.

Task g.  Determine costs and seek funding for easement program

1) Get a list of signups for the easement program

2) Put together a budget for the costs of the easement

3) Seek funding from Title 2 and 3 funds, public donations, congressional allocation, write grants to foundations

Objective 2.  Implement Easement Program
Task a. Implement easement program with at least 4 landowners (contracting, land appraisals, recording titles, etc)

Task b.  O and M responsibility of landowner – work with steering committee to determine O&M needed.  Put into contracts.

Objective 3.  Research, Monitoring and Evaluation

Task a.  Pacific NW Ecosystem Research Consortium in collaboration with OSU Fish and Wildlife Department will conduct research, monitoring and evaluation on this project. (See National Fish and Wildlife Foundation grant)

g. Facilities and equipment
USDA NRCS provides space for the Cascade Pacific RC&D Office.  A desk, computer and phone line would be provided for the employee.
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Karen Strohmeyer:  RC&D Coordinator
Education:                BS Soil Science, Oregon State University, 1977

                                   BS Environmental Education, University of Oregon, 1973

Summary of Qualifications:

Management Skills: Leadership, building partnerships and programs, coordination, fiscal management, project development and implementation, collaboration and consensus building, networking with local, private, state, federal and private organizations.

Technical Skills: Ecosystem/watershed planning, natural resource inventory, data management, watershed assessment, soils, soil mapping and classification.

Have been Executive Director for Cascade Pacific RC&D, a non-profit 501c3, for 11 years.  We administer approximately $700,000 to $900,000 per year.  
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