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a. Abstract 

The 1995 Snake River Recovery Plan and subsequent documents proposed a Regional Forum (Forum) to discuss and take action on implementation of NMFS' 1995 Biological Opinion regarding listed Snake River Salmon.  The Forum stucture was continued in the NMFS 2000 Federal Columbia River Power System Biological Opinion.  The Forum is comprised of state, tribal and federal fish & wildlife and hydro project managers but is open to the public as well.  Their charge is to discuss annual and inseason operations and configurations that will lead to recovery of endangered Columbia and Snake River fish stocks of salmon and steelhead.    Due to the complexity of issues and the conflicting interests of the multiple agency Forum, all participants agreed that facilitation services, provided by a professional and neutral third party facilitator, were necessary to ensure equal participation, open dialogue, and to keep meetings focused on the appropriate issues.  Since 1998, all Regional Forum Team meetings have been facilitated, greatly improving the decision-making process and enhancing the quality of discussions.  NMFS is requesting that this facilitation be continued.    
b. Technical and/or scientific background
The NMFS Regional Forum was established in 1996 to facilitate regional coordination and decision-making among the federal operating agencies, state and federal fish and wildlife agencies, Indian Tribes, and others with regard to operation of the Federal Columbia River Power System.  The purpose was to use the flexibility in the hydro system to provide operations that are more compatible with the needs of anadromous fish, particularly ESA-listed species.  Due to the diversity of interests, philosophy, scientific uncertainties, it became apparent that in order to achieve the objective of full vetting of issues in a collegial and collaborative manner, professional facilitation of the meetings of the Implementation Team and several technical teams would be needed.  Donna Silverberg of DSConsultants, a professional facilitation/mediation/negotiation was awarded a contract to provide such services.  The results were remarkable and all active participants in the Forum agree that these services are worthwhile and have been instrumental in improving both relationships among participants and efficiency of operation of the groups.

c. Rationale and significance to Regional Programs
The Regional Implementation Forum provides a structured, collaborative mechanism for juxtaposing the needs of anadromous fish with those associated with operation of the FCRPS.  Equally important, it is an open public forum and provides the region with opportunity for input and a publicly available record of discussions and decisions regarding its deliberations.  A number of “Reasonable and Prudent Alternative” action items in the 2000 FCRPS Biological Opinion call for this coordination to take place through the Regional Forum.  The decisions made through this process are vitally important the Columbia basin’s salmon and steelhead resources and to the economic well being of the hydro system. 

d. Relationships to other projects 
 This proposal is not directly related to any other project

e. Project history 
This proposal is for the continuation of facilitation services which began in May of 1998 (Project No. 9800800).  DS Consulting has provided facilitation services to all teams of the Forum (Implementation Team, System Configuration Team, Water Quality Team, Technical Management Team) and other groups at the request of the Forum managers (Columbia River Basin Forum, PATH, Mid-Columbia QAR, Biological Opinion 2000 Negotiation Team, Draft EIS/All-H Public Hearings, Multi-Species Framework, chum salmon operations group and other issue specific groups.

 Proposal objectives, tasks and methods
The objectives of this proposal are to:

1. Provide impartial, professional facilitation services which enable the multi-agency managers to engage in meaningful and efficient discussion and decision-making in their face to face meetings.

2. Provide one-on-on-one coaching to help participants increase communication and negotiation capabilities.

3. Provide between-meeting conflict management assistance on and issue by issue basis.

4. Provide guidance and consultation to Forum participants regarding process and procedural guidelines

5. Assist in the management of information exchange so that all participants and the public are kept well informed of the issues discussed and decisions made in the Regional Forum

The facilitation and conflict management services should be provided by following “best practices” established in the fields of public policy dispute resolution and meeting facilitation.  The facilitator’s services should be provided in an impartial manner, allowing all participants equal access to information and equal opportunity to share their perspectives.  When necessary to facilitate discussion, confidences of the individual participants shall remain confidential between the facilitator and individual.  The facilitator will advise the various groups on process enhancements and set agendas that allow full and transparent discussion and decision-making.  The facilitator shall work closely with the Implementation Team Coordinator and Administrative Assistant to ensure timely and well coordinated conduct of Regional Forum business.

g. Facilities and equipment
Facilities and equipment are provided by the National Marine Fisheries Service.  These include providing or arranging for meeting rooms, conferencing facilities, audio-visual equipment, flip charts, and copying and distributing of materials.  Minutes of all meetings are taken by a professional notetaker, and broadly distributed as well as being available on the NMFS website.  NMFS employs an Implementation Team Coordinator and Administrative Assistant to oversee the effective operation of Regional Forum business.

h. References

	Reference (include web address if available online)
	Submitted w/form (y/n)

	NMFS 2000 FCRPS Biological Opinion  http://www.nwr.noaa.gov/1hydrop/hydroweb/docs/Final/2000Biop.html
	No

	Regional Implementation Forum Website  http://www.nwr.noaa.gov/1hydrop/hydroweb/rif.htm
	No
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Key personnel consist of the facilitator(s) and 

1. Mr. James Ruff (NMFS), Chair of the Regional Forum Implementation Team

2. Mr. Bill Hevlin (NMFS), Chair of the System Configuration Team

3. Ms. Cynthia Henriksen (COE), Chair of the Technical Management Team

4. Ms. Mary Lou Soscia (EPA), Chair of the Water Quality Team\

5. Mr. John Plalensky (NMFS), Implementation Team Coordinator

6. Ms. Kathy Ceballos (NMFS), Administrative Assistant
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