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Section 9 of 10. Project description

a. Abstract 
Purpose

Wy-Kan-Ush-Mi Wa-Kish-Wit is a comprehensive plan to restore anadromous fishes to the rivers and streams that support the historical cultural and economic practices of the Tribes. The plan was written and ratified by the four Columbia River Tribes who form the Columbia River Inter-Tribal Fish Commission (CRITFC): the Nez Perce Tribe, the Confederated Tribes of the Warm Springs Reservation of Oregon, the Confederated Tribes of the Umatilla Indian Reservation, and the Yakama Nation.  The plan emphasizes strategies that rely on natural production and healthy river systems to achieve this goal. The plan protects tribal sovereignty and treaty rights and reclaims the anadromous fish resource and the environment on which it depends for future generations.

The Tribes are co-managers of the salmon resource pursuant to their inherent sovereignty and their 1855 treaty rights as interpreted by federal court decisions, including United States v. Oregon and United States v. Washington. The Pacific Northwest Electric Power Planning and Conservation Act of 1980 recognizes the tribes’ treaty reserved rights and responsibilities and a 1996 federal Memorandum of Agreement calls for coordination of fish and wildlife mitigation with Columbia Basin Tribes.

The CRITFC Watershed Department’s implementation of Wy-Kan-Ush-Mi Wa-Kish-Wit is designed to provide effective and efficient watershed restoration by: 1) Coordinating and conducting watershed assessment; 2) coordinating habitat restoration/protection projects with current or proposed salmonid production and subbasin habitat objectives; 3) streamlining on-the-ground habitat project implementation; 4) organizing and coordinating the biological and physical evaluation and monitoring of watershed projects; 5) organizing and coordinating water quality monitoring and evaluation of water quality effects on anadromous fish species; and 6) promoting public awareness and education of watershed restoration and protection projects in subbasins of the Columbia River. Project activities are the result of a work plan developed from and consistent with the Wy-Kan-Ush-Mi Wa-Kish-Wit and the NWPPC Fish & Wildlife Program.

Continuing funding is needed to support the ongoing role of the CRITFC in implementation of Wy-Kan-Ush-Mi Wa-Kish-Wit for coordination and support of tribal restoration planning and project implementation. Maintaining the existing scope and quality of the project over the next 3 years will require a 5 percent increase in funding each year to cover inflation and other increased operating expenses. The program will continue coordinating habitat restoration/protection projects with current or proposed salmonid production and subbasin habitat objectives, and streamlining on-the-ground habitat project implementation.

The CRITFC will continue in its unique roll of facilitating tribal involvement in restoration efforts consistent with basin wide goals for fish and wildlife recovery. As co-managers of the fish and wildlife resources, the Tribes’ role in basin wide planning and implementation will continue to be active and represented in NWPPC proceedings. As subbasin summaries and assessments are completed there will be more focus on implementation and on the ground restoration work by the Tribes and cooperating state and federal agencies. Increased emphasis on the Water Quality Program and goals to monitor water quality in the Columbia River will assess and minimize impacts of degraded water quality on anadromous fish health.


b. Technical and/or scientific background
Adaptive Management Implications. This project is serves to coordinate and improve the implementation of individual projects which will be implemented using adaptive management principles. Past salmon restoration efforts have been based on status quo management rather than adaptive management. The tribes’ technical recommendations are designed as testable hypotheses: they define problems, propose remedial actions, set objectives, and describe means to evaluate the actions. Using this adaptive management framework, restoration actions can be modified as indicated by scientific evaluation.

Benefits to Fish and Wildlife

The project provides information and coordination assistance, which will increase the

efficiency of administering funds for the benefit of fish and wildlife. Project assistance promotes scientifically valid methods in tribal restoration planning and project implementation consistent with NWPPC goals. Water quality monitoring, and evaluation of water quality effects on wildlife health, will result in improvements in water quality management for habitat conditions.
c. Rationale and significance to Regional Programs
The CRITFC staff supported through this program play a critical role in numerous regional programs, both by supporting participation by tribal staff and by acting under direction of the Commission as representatives of the views and issues of the four CRITFC member tribes. 

The NWPPC Columbia River Basin Fish and Wildlife Program (Program) is the largest regional effort in the nation to recover, rebuild, and mitigate impacts on fish and wildlife. The 2000 Program establishes a basinwide vision for fish and wildlife – the intended outcome of the Program – along with biological objectives and action strategies that are consistent with the vision. Ultimately, the Program will be implemented through subbasin plans developed locally in the more than 50 tributary subbasins of the Columbia River Basin and amended into the Program by the Council. Those plans will be consistent with the basinwide vision and objectives in the Program and its underlying foundation of ecological science. Through its Program, the Council provides guidance and recommendations on hundreds of millions of dollars per year of Bonneville Power Administration (BPA) revenues to mitigate the impact of hydropower on fish and wildlife. That amount is expected to increase in the future as enhancement efforts expand and accelerate. 

As co-managers of the fisheries, wildlife, and water resources in the Columbia River Basin, the Tribes will continue to play a critical role in development of the Program and in implementing the tasks and objectives identified by the Program as necessary for achieving the goals and objectives. The CRITFC’s unique role of facilitating tribal involvement in restoration efforts consistent with basin wide goals for fish and wildlife recovery will continue to bring broader participation in development of the subbasin plans. CRITFC will maintain its role in promoting tribal sponsorship of projects to implement recommended actions and subbasin plans.

The Action Agencies’ Implementation Plans for the FCRPS Opinion (BiOp) 

The Action Agencies (Bonneville, the Corps, and Reclamation) have adopted an All-H strategy in the Five-year Endangered Species Act Implementation Plan for the FCRPS Biological Opinions. CRITFC’s coordination role is important for the effective and efficient accomplishment of each of the following goals set by the Action Agencies to meet ESA requirements by affecting all H's to meet biological performance objectives:

Goal 1: Avoid jeopardy and assist in meeting recovery standards for Columbia Basin salmon, steelhead, bull trout, sturgeon, and other aquatic species that are affected by the FCRPS.


CRITFC’s Role: Coordination among tribal research and restoration efforts including habitat, hatchery, and hydrosystem research and project design. Coordination/collaboration between action agencies and tribes.

Goal 2: Conserve critical habitats upon which salmon, steelhead, bull trout, sturgeon, and other listed aquatic species depend, including watershed health.


CRITFC’s Role: Assist and promote tribal projects to restore and protect habitats for anadromous fisheries on reservation and in the ceeded territories. Pursue cost shares for tribal projects to leverage BPA funding. 
Goal 3: Assure tribal fishing rights and provide non-tribal fishing opportunities.


CRITFC’s Role: CRITFC provides vital services to the tribes and fisheries agencies in managing tribal harvests and providing fishing opportunities to the treaty tribes of the Columbia River.
Goal 4: Balance other needs. While meeting the first three goals is important, those goals must still be weighed against other needs such as providing adequate conditions for unlisted fish and wildlife, maintaining an adequate and reliable power system at lowest possible cost, providing flood control, and other multiple purposes.


CRITFC’s Role: Coordination and cooperation through CBFWA, NWPPC, and other forums with the state, federal, and tribal agencies responsible for wildlife and resident fish management and other resource management actions. 


Columbia Basin Fish and Wildlife Authority (CBFWA) The Columbia Basin Fish and Wildlife Authority (CBFWA) is an organization whose membership consists of the four state and two federal fish and wildlife management entities and thirteen Indian tribes of the Columbia River Basin. The members are the legally recognized managers of the fish and wildlife resources. Since the CBFWA is a consensus organization, all actions supported by the CBFWA are developed through a consensus process and only consensus positions are communicated on CBFWA letterhead. Developing consensus tends to focus actions providing the Council, BPA and others with recommendations representing the best available information from the fish and wildlife resource managers. 

CRITFC’s prominent role in CBFWA facilitates involvement of the CRITFC member tribes and coordination with all the 13 tribes of the Basin. CRITFC works with the member tribes in developing consensus positions on issues under consideration by CBFWA by coordinating with technical staff and elected officials at the four tribes, and by bringing issues before the CRITFC Commission for review and/or approval. CRITFC coordination with all the tribes in the Basin expedites the process of gaining consensus on important issues such as contracting for subbasin planning and support for specific project recommendations.

Artificial Production Advisory Committee (APAC) The formation of the Council’s Artificial Production Advisory Committee (APAC) is called for under the 2000 Fish and Wildlife Program. The primary purpose of the committee is to advise the Council on how best to achieve a regional perspective and unified approach to artificial production reform in the Columbia River Basin. The membership of APAC includes representatives from the fish agencies, tribes, utilities environmental organizations and universities. APAC has helped to develop the workplan and deliverables for the artificial production Facility/Program Review and Evaluation (FPRE). 

As a member of the APAC, CRITFC staff is assisting with development of the protocols necessary to complete the review.  Staff also provides coordination for review by tribal staffs as necessary.  As the review of the hatcheries proceed, staff will assist in examination of the information generated to ensure completeness and accuracy.  The tribal desire to return the salmon to the rivers and streams will continue to be a focus of the review and participation.


Hatchery and Genetic Management Plans (HGMP). An HGMP is a comprehensive and detailed plan that describes the facilities, operations, benefits, risks, performance, and evaluation of artificial production programs (by species, by sub-basin). The Council will use HGMPs as a tool to help ensure implementation of its hatchery reform policies. NMFS/USFWS will use HGMPs as their primary tool for regulating production programs and integrating them into recovery plans pursuant to the ESA. 

CRITFC Staff will ensure that the HGMP process reflects the concerns of the Commission and tribes.  Individual HGMPs of the tribes, federal and state hatchery facilities will be reviewed and comments provided to reflect Commission and tribal programs and policies.  Particular attention will be focused on ensuring that the hatchery programs are reformed to return the salmon to the rivers and streams of the Columbia River system.


Water Quality Regional Programs: Watershed Department staff have been and will continue participating on a number of regional processes concerning water quality in the Columbia River Basin including: Pacific Northwest Temperature Criteria Guidance Project, Columbia River Mainstem TMDL effort for temperature and dissolved gas, National Priorities List (Superfund listed) Portland Harbor Site: Portland Harbor, Oregon Mercury Solution Team, the State of Oregon Policy Advisory Committee (on water quality standards), and others.

Pacific Salmon Commission:  CRITFC watershed staff work on the development and coordination of the Pacific Salmon Treaty Southern Boundary Restoration and Enhancement Fund.  The Fund shall be employed as a long-term and stable monetary base that supports efforts to conserve and enhance Pacific salmon populations through specific projects in Canada and the United States.

Pacific Coastal Salmon Recovery Fund:  CRITFC watershed staff coordinate the funds for the Pacific Coastal Salmon Recovery Fund (PCSRF) for all the four member Tribes.  PCSRF projects need to be consistent with at least one of the following categories:  1) Salmon stock enhancement, 2) Salmon-related habitat restoration, 3) Salmon watershed restoration and coordination, and 4) Salmon-related research and monitoring.  For FY 2000-2001, there were a total of 38 projects funded at $3.8 million.  Fy 2002 PCSRF funds will be at $2.96 million and increase the number of projects to approximately 65 by the Tribes and CRITFC staff.
d. Relationships to other projects 
Collaborative, Systemwide Monitoring and Evaluation Program (no project number yet): Coordinated joint development with CRB fish management agencies. Whether or not it is funded, CRITFC watershed department staff will continue to work collaboratively with tribes and state and federal agencies to develop comprehensive monitoring and evaluation for the basin. 

Cooperative Center For Applied Fish Science (project number 23087): CRITFC sponsored proposals for the planning, design, and construction of the new CCAFS to be located at the Hagerman Fisheries Research Facility at the University of Idaho. CRITFC watershed staff will continue to facilitate implementation of the facilities construction and will support development of research projects to be carried out at the new facility by the tribes, U of I, and agencies. CRITFC watershed staff will coordinate development of the water quality lab at the facility and will find additional funding sources to conduct research and monitoring of water quality and its effects on anadromous salmonids, lamprey, and sturgeon. CRITFC will work with tribes to advance science and research projects conducted at the CCAFS, and to identify and secure additional sources of funding for implementation. 

Others: CRITFC staff has worked on numerous tribally sponsored projects in habitat restoration, and hatchery construction, improvement, and maintenance as well as research in fisheries management, hatchery operations, and supplementation. Provided assistance to tribal programs in navigating through the NWPPC and BPA project review and contracting process. Provided technical and policy review to tribal fisheries program managers. CRITFC staff peer reviewed tribal and inter-tribal project proposals.  In addition, we monitored the progress of projects through the funding process and helped projects in jeopardy. 

e. Project history (for ongoing projects) 

The project Implement Wy-Kan-Ush-Mi Wa-Kish-Wit Watershed Assessment and Restoration Plan Now! was developed by staff at the Columbia River Inter-Tribal Fish Commission. It is an ongoing program funded through Bonneville Power Administration.

Project Funding to Date:
FY 1998 $113,089

FY 1999 $121,385

FY 2000 $267,471

FY 2001 $289,301

Funds are leveraged with additional support for related projects from the Environmental Protection Agency, the Flintridge Foundation, Bureau of Indian Affairs, National Fish and Wildlife Foundation, NOAA-NMFS, and the Pacific Salmon Commission.

Achievements to date:

Watershed Assessments:

Created and published 100 page handbook on watershed restoration titled, Protecting and Restoring Watersheds: A Tribal Approach to Salmon Restoration. This handbook was created in conjunction with a steering committee composed of tribal and CRITFC staff, and an advisory committee of staff from 15 outside agencies. The handbook explains the tribal approach to watershed restoration, details both passive and active restoration efforts to restore watersheds and explains the rationale for these.  In addition, it explains the importance of watershed assessments, suggests parameters for a monitoring plan, promotes successes that tribes have had in restoration work, and highlights partnership efforts particularly with Salmon Corps. This handbook is written in easy-to-read language and is intended to make the restoration philosophy explained in Wy-Kan-Ush-Mi Wa-Kish-Wit accessible to a wider audience.  The intended audience includes watershed council members, landowners, tribal staffs, and other personnel around the region conducting watershed restoration. 

Completed and published Subbasin Summary for Imnaha subbasin. Currently completing Watershed assessment of limiting factors for salmonid survival in the Imnaha watershed. 

CRITFC staff is assessing GIS data needs for watershed and subbasin planning, identifying data gaps for future work by the four member Tribes. Preliminary GIS work has been completed for the Deschutes and Grande Ronde Subbasins.

CRITFC staff reviewed, critiqued and summarized various watershed assessment methods for production of a watershed methodology guide.  The ongoing guide integrates NPPC subbasin planning efforts.  CRITFC staff has conducted literature reviews and analysis of existing methods.  

CRITFC staff contracted for and coordinated the development of a draft cultural assessment methodology for watersheds in cooperation with the Umatilla Tribe.

CRITFC staff will continue to review watershed assessment results from the four tribes and incorporate comments into future assessment work and use results in planning and prioritizing restoration efforts.

Comprehensive Watershed Proposals Assistance:

CRITFC staff worked to promote the tribally sponsored projects through funding cycles by working with CBFWA and NPPC’s Fish and Wildlife Program and BPA’s 2001 Action Plan for Fish in Response to the Power System Emergency. CRITFC staff provided technical and policy review to tribal fisheries program managers in Bonneville Power Administration (BPA) project proposal process. CRITFC staff peer reviewed tribal and inter-tribal project proposals.  In addition, staff monitored the progress of these projects through the funding process and helped restore projects in jeopardy of not receiving funding. 

CRITFC staff meets with the Tribes on a regular basis either by telephone, e-mail, or in person to coordinate efforts and discuss Tribes’ restoration needs. Staff conducted field visits to each of four tribes to view habitat projects. Staff met with tribal program managers to review goals and objectives of these projects and of tribal programs, and ensured that these projects were consistent with subbasin goals.  In addition, staff maintained regular correspondence with tribal fisheries program managers and staffs.

CRITFC Technical Advisory Team, which includes hydrologists, fisheries scientists, watershed and water quality scientists, provides project review services to the member tribes as requested. 

CRITFC staff reviewed, critiqued and summarized various watershed assessment methods for production of watershed methodology guide.  Staff will continue to integrate NWPPC subbasin planning efforts.

Cost Sharing:

The CRITFC staff held individual meetings with the Tribes conducted in conjunction with extensive effort to identify high priority tribal projects for funding.

Meetings were held with the Oregon Governor’s Watershed Enhancement Board which resulted in more tribal applications for these funding sources.  Additionally, CRITFC staff met with representatives from Washington State Governor’s Salmon Recovery Office, the Natural Resources Conservation Service, The US Fish and Wildlife Service, Bureau of  Reclamation, Nature Conservancy, and the Army Corps of Engineers.
CRITFC staff participates on a number of committees to allocate regional funds to the Tribes.  We met numerous times with Washington State University, the Lower Columbia River Estuary Program and the Environmental Protection Agency to discuss collaborative efforts.  We continue to research new funding sources on the World Wide Web and through personal contacts.  The Spirit of the Salmon Fund, administered by CRITFC, will also be utilized to fund various projects on a cost-sharing basis for a wide range of habitat restoration activities.  

The Spirit of the Salmon Fund staff and the Project Manager for this contract have assisted in submitting numerous proposals to non-governmental sources by researching potential funding agencies, and submitting written proposals to potential funding agencies.  The CRITFC Watershed Department was also successful in achieving numerous sources of funding from the U.S. Environmental Protection Agency, the Administration for Native Americans, the Economic Development Administration and the Pacific Salmon Commission and the Flintridge Foundation.  All of these funds assisted the tribes in the implementation of WY-KAN-USH-MI WA-KISH-WIT.

Guidelines for Monitoring and Evaluation: 

CRITFC staff coordinated the development of a joint proposal for monitoring and evaluation being submitted in the 2001 Mainstem and Systemwide Provincial solicitation process by: CRITFC, Oregon Department of Fish and Wildlife, Idaho Department of Fish and Game, Washington Department of Fish and Wildlife, and potentially the National Marine Fisheries Service. The proposal sets out a framework for cataloguing, evaluating, and improving monitoring and evaluation of anadromous and resident fish stocks in the Columbia River Basin and their responses to recovery efforts.

 Salmon Corps: 

CRITFC staff conducted watershed assessment trainings in March 2001 and May 2002 for all (80 plus) members of the Salmon Corps seasonal crews. Salmon Corps members were trained in watershed assessment methods, watershed management, and culvert survey procedures. CRITFC staff worked collaboratively with the US Forest Service to provide Salmon Corps members with training in culvert surveys and stream characterization. Staff also supervised the Nez Perce Tribe Salmon Corps Crew during a week long culvert survey in Wallowa County, Oregon. 

CRITFC staff contracted for Salmon Corps field work for each of the four member tribes. Staff also has successfully promoted Salmon Corps for other entities conducting restoration work such as the Lower Columbia River Estuary Project.

Outreach: 

CRITFC staff promoted public awareness of the tribal salmon restoration projects throughout the Columbia Basin.  CRITFC staff was involved in strategic public outreach planning for CRITFC’s Jammin’ for Salmon event held August 4-5, 2001 in Portland, Oregon. The event highlighted Tribal salmon success stories and promoted new relationships with corporate sponsors who are showing a strong interest in funding tribal salmon restoration projects.

CRITFC staff organized a tribal water quality conference in Spokane, Washington in November 2000.  Eighty-nine representatives from the 13 Tribes of the Columbia River Basin, federal, state, and private organizations attended the conference to discuss critical water quality issues in the basin.  Topics included tribal development of water quality standards, TMDLs, Superfund site listings, fish tissue contamination issues, effects of temperature and gas on fish healthy, water quantity, jurisdictional issues, fund raising and other topics (see attached agenda and conference proceedings).  One of the highlights of the conference was a tribal-only session that was held as a means to give the tribes a venue to talk about shared concerns.   

CRITFC staff planned, implemented, and secured cost-share for 2001 the Tribal Water Quality Conference in Warms Springs, OR, attended by over 90 representatives from the Tribes and agencies of the Columbia River Basin. 

CRITFC staff produced and distributed Tribal Restoration Calendar as outreach tool highlighting successful tribal restoration projects for salmon recovery.

CRITFC staff articipated in the American Indian Resource Institute Conference in Seattle, Washington and identified tribal priorities for the 107th U. S. Congress. 

The Project Manager for this contract continued his role as Vice-Chairman of the Lower Columbia River Estuary Program (includes participation of various governmental agencies, environmental groups, industry and the public).  He also was selected to serve on the Endangered Species Act Executive Committee for the Lower Columbia and Willamette Rivers.

Others: CRITFC staff participated in regional policy making forums including the Pacific Northwest Temperature Criteria Guidance Program and the Columbia River Mainstem Total Maximum Daily Load Development process.  CRITFC was crucial in implementing the listing of the Portland Harbor section of the Willamette River as a Superfund site.  CRITFC staff coordinated the tribes and agencies throughout the first year of the Superfund process. Staff continued providing technical support and information on the dredging issue of the Columbia and Willamette rivers.  CRITFC staff reviewed and commented on the Oregon Forest Practices Act Feasibility Studies, the Washington Water Quality Standard Revisions, and the Oregon Water Quality Standards Tri-Annual Review.

f. Proposal objectives, tasks and methods
Wy-Kan-Ush-Mi Wa-Kish-Wit is a basin wide plan for restoration of salmon as a tribal treaty resource and as an important component of ecological health of the region. The plan provides a framework for restoring anadromous fish stocks, specifically salmon, Pacific lamprey, and white sturgeon in upriver areas above Bonneville Dam. The plan’s geographic scope extends wherever these fish migrate and throughout the Columbia River Basin wherever activities occur that directly affect them. Specific targets of the Watershed Department program to implement Wy-Kan-Ush-Mi Wa-Kish-Wit are:

1. Provide comprehensive coordination and tracking of tribally sponsored watershed protection & restoration projects to ensure timely on-the-ground project implementation and cost sharing within each subbasin

a. Provide management assistance to the four tribes' fisheries programs in packaging and managing comprehensive watershed proposals and projects through the NPPC, CBFWA and BPA review and contracting processes.

b. Provide coordination amongst tribes and project cooperators to insure projects are integrated within the subbasin and consistent with NPPC F&W Program, Wy-Kan-Ush-Mi Wa-Kish-Wit, and fish habitat objectives for the subbasin.

c. Maintain a project tracking system for tribal/subbasin projects to monitor project implementation, fiscal management, local and regional project coordination and reviews, overall subbasin evaluation results and effectiveness.

d. Promote cost sharing of subbasin watershed projects with tribal, federal, state, local, and private agencies, organizations, and individuals by identifying and coordinating funding and implementation opportunities.

2. Provide technical support to tribes in developing & implementing scientifically sound watershed projects and promoting tribal land management strategies which protect salmon habitats within subbasins.

a. Coordinate and staff CRITFC Technical Advisory Team (a scientific technical team including fisheries scientists, hydrologists, watershed and water quality scientists) to assist tribal/subbasin project sponsors and implementers in developing projects and standards for watershed restoration projects consistent with Wy-Kan-Ush-Mi Wa-Kish-Wit.

3. Provide technical support to tribes & subbasin cooperators to assure federal, state, and private land managers implement accountable management plans consistent with the biological needs of fish, their habitats, and fishery management goals.

a. Coordinate and staff CRITFC Technical Advisory Team to review proposed management plans and coordinate with tribal staff in responding to ensure tribal interests are integrated. 

b. Promote incorporation of standards in Tribal Restoration Handbook and incorporation of tribal assessments of culturally valuable natural resources into watershed and subbasin assessments and plans.

4. Provide technical support to tribes in conducting watershed assessments and subbasin planning as part of the NPPC Fish and Wildlife Program.

a. Provide technical support, assistance with coordination, and assistance and support acquiring funding to tribes conducting watershed assessments. 

b. Provide coordination and assistance to tribes contracting with the NPPC to conduct subbasin planning as part of the Fish and Wildlife Program. Provide technical support, product review, assistance with coordination, and assistance and support in the NPPC funding process. 

c. Cooperate with StreamNet to gather digital data (G.I.S.) on watersheds and subbasins based upon needs specified in assessment guidelines. Work with Tribes to identify and address data gaps.

5. Maintain support for Salmon Corps program through participation in planning and coordination with Salmon Corps Staff throughout the year. 

a. Maintain support for local salmon restoration projects and cooperative mentorship program with Salmon Corps.. 
b. Work with Salmon Corps to train crew members to collect necessary field data and coordinate with Salmon Corps and tribes to have Corps members collect necessary field data where gaps exist for assessments & project monitoring.

c. Promote and coordinate contracting with salmon corps crews to provide labor in implementing habitat restoration and protection projects throughout the basin.

6. Support and develop tribally sponsored efforts in public outreach and education for subbasin watershed restoration and protection projects.

a. Assist tribes & subbasin cooperators with public outreach through community based meetings, workshops, and field tours of on-the-ground projects. Utilize Salmon Corps to promote public awareness in each subbasin.

b. Promote opportunities for local partnerships by communicating in the media subbasin watershed restoration activities and document and publicize success stories (watershed protection, restoration, and supplementation) using fact sheets, articles, and video.

7. Organize and coordinate water quality projects in the mainstem Columbia River and its tributaries and evaluation of water quality effects on anadromous fish species.

a.  Support implementation of the Tribal Water Quality Improvement Program for Anadromous Fish once it is approved by the four member tribes and the CRITFC Commission. 

b. Coordinate development of a comprehensive water quality monitoring program for the Columbia River, includes a sub-task to develop a protocol and coordinate installation of a comprehensive thermograph system in the lower tributaries and dam reservoirs throughout the Columbia and Snake Rivers to monitor water temperature.

c. Evaluate anadromous fish health issues in the mainstem Columbia River resulting from toxic contaminant exposure and develop collaborative working relationships with state and federal agencies to address these fish health concerns.

d. Provide program support and capacity building for tribal water quality initiatives.
g. Facilities and equipment
Staff for this project are housed at the Columbia River Inter-Tribal Fish Commission Portland offices locate at 729 NE Oregon Street. A portion of the requested funds will be used to cover expenses for office space, telephone, fax, and internet connections, computers and computer systems support, finance and administrative services. These expenses appear in the budget (see Part 1) under the heading of “indirect expenses”.

h. References

	Reference (include web address if available online)
	Submitted w/form (y/n)

	Wy-Kan-Ush-Mi Wa-Kish-Wit, Found at http://www.critfc.org/text/trptext.html
	no

	Imnaha Subbasin Summary, November 2001. Found at http://www.cbfwa.org/files/province/blue/dwp/011130imnaha.pdf.
	no

	Protecting and Restoring Watersheds: A Tribal Approach to Salmon Recovery,
	no

	CRITFC Amendments to the Northwest Power Planning Council Fish and Wildlife Program - Tables of Funding Needs, May 2000. Found at http://www.critfc.org/tech/amendtbl.pdf
	no

	CRITFC Amendments to the Northwest Power Planning Council Fish and Wildlife Program - Letter to the Council, May 2000. Found at http://www.critfc.org/tech/CoverLtr.pdf
	no

	Anadromous Salmonid Recovery in the Umatilla River Basin, Oregon: A Case Study, Journal of the American Water Resources Association, Vol. 36, No. 6, December 2000. Jennifer L. Phillips, Jill Ory, and André Talbot.  Web site at http://www.awra.org/jawra.
	no

	Proceedings of the Columbia River Basin Tribal Water Quality Conference, available by request.
	no

	Proceedings of the 2001 Columbia River Basin Tribal Water Quality Conference, available by request.
	no
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Section 10 of 10. Key personnel

Resumes for each of the key personnel are included for reference. Key personnel at CRITFC who will implement this proposal are:

Paul Lumley, Watershed Department Manager

Catriona Black, Watershed Coordinator and Assistant Manager

Doug Dompier, Senior Policy Analyst

Phyllis Raymore, Watershed Department Administrative Assistant

Patti Howard, Water Quality Coordinator

Resumes:

Paul Lumley, Watershed Department Manager

Babtist Paul Lumley

2344 NE 56th Avenue 


Portland, Oregon 97213 

(503) 282-4601
Yakama Nation Enrollment #: 13049

WORK HISTORY

Manager, Watershed Department (CRITFC): May 1999 to Present

· Currently manage the Watershed Department at the Columbia River Inter-Tribal Fish Commission (CRITFC).  Responsibilities include: recommending major policy decisions to the Executive Director, supervision of Watershed Department staff, coordination of hatchery production, habitat restoration and protection, and initiation of a Tribal Water Quality Improvement Program for Fish.

· Play a key role as an interface between the four CRITFC member tribes, various funding agencies, and governmental and private agencies to implement projects.  Speak at numerous public venues on issues related to fish harvest, hatchery production, habitat and hydrosystem mitigation.

· Worked within the tribes’ environmental and fish departments to develop individual 5-year management plans. The list of projects developed formed the basis for a coordinated fund raising strategy.

· Initiated and coordinated two successful Columbia River Basin Tribal Water Quality Conferences in 2000 and 2001.  Participation at the conferences included 13 U.S. tribes, Canadian tribes, three states, numerous federal agencies, industry, non-profit foundations and the public.  The conferences provided a forum to exchange information on a wide range of water quality topics, including, Total Daily Maximum Loads for mainstem Columbia River temperature and total dissolved gas, Portland Harbor Superfund, EPA Temperature Criteria Guidance Project, Columbia River fish tissue contamination project, Tribal Water Quality Standards and general Clean Water Act training.

· Manage an annual $2,000,000 grant program for the four CRITFC-member tribes to implement the Pacific Coastal Salmon Recovery Fund.  Work with the National Oceanic and Atmospheric Administration on the annual Financial Award process.  Assist tribes in the process for project selection.  Manage budgets and project deliverables for CRITFC and the tribes.  

Research Analyst, Fisheries Management (CRITFC): August 1987 to May 1999

· Organized tribal efforts for negotiated fishery agreements between tribal, state and federal governments (harvest and production actions).  Coordinated technical information through U.S. v. Oregon technical committees to document compliance with various fishery management agreements.  Filed affidavits in U.S. v. Oregon and/or appeared in Federal Court as an expert witness in 9 hearings to ensure compliance of various agreements with the tribes’ 1855 treaties.

· Acquired extensive working knowledge of the Endangered Species Act as related to salmon fisheries, hatchery production and the tribes’ 1855 treaties. Generated approximately 10 biological assessments.

Summer Internship (CRITFC): May 1987 to August 1987

· Sampled fish at Bonneville Dam to estimate stock composition for fish runs, fisheries management and spawning escapement.

· Maintained an automated database of fish counts for the tribes using various computer program languages.  Provided timely fish count reports to the tribes that modernized their approach to conservation fisheries management.

EDUCATION AND TRAINING

· Bachelors of Science Degree in Mathematics.  Western Washington University.  December 1986. 

· Completed a hands-on course in Washington D.C.  National Policy Process.  Portland State University Hatfield School of Government Executive Leadership Institute.  December, 2000.

· Essentials of Management.  IEC Group.  Certificate of Completion September 2001.

PERFORMANCE AWARDS

· Leader of the Year. Columbia River Inter-Tribal Fish Commission. 2001.

· Leader of the Year. Columbia River Inter-Tribal Fish Commission. 2000.

· Representative of the Year. Columbia River Inter-Tribal Fish Commission. 1999.

BOARD AFFILIATIONS

· Lower Columbia River Estuary Partnership. Program under the U.S. Environmental Protection Program, National Estuary Program.  Vice-Chair since 1999.

· Willamette River Keeper. Board Member.

Catriona Black, Watershed Coordinator and Assistant Manager

Catriona Black
1130 Laurel Street

Lake Oswego, Oregon  97034

Home: (503) 534-2704
Work: (503) 731-1315

EDUCATION











MS Watershed Science 1998, Colorado State University 

Fort Collins, CO

BA Political Science 1992, Oregon State University, 

Corvallis, OR

Minor in Environmental Science, Russian Studies Certificate
CAREER HISTORY










Watershed Coordinator and Assistant Manager

      9/2001 – present

Columbia River Inter-Tribal Fish Commission

Portland, OR

Support and coordinate watershed restoration activities for salmonid recovery for the Inter-Tribal Fish Commission and staff at the four member tribes: Confederated Tribes of the Warm Springs Reservation of Oregon, Yakama Nation, Nez Perce Tribe, and the Confederated Tribes of the Umatilla Indian Reservation. Increase tribal participation in regional planning processes, especially in regards to the Northwest Power Planning Council (NPPC) program for subbasin planning. Support tribal sponsored restoration projects through project selection and funding through NPPC and Columbia Basin Fish and Wildlife Authority. Facilitate improved communication and collaboration on watershed issues affecting the tribes and endangered salmon and steelhead stocks of the Columbia Basin. Provide training and work opportunities for tribal youth in the Salmon Corps program. Provide assistance to Watershed Department Manager in developing and implementing department work plan and financial management. Supervise contract and temporary employees and assist in hiring of new staff. Act as Department Manager in Manager’s absence. 

Water Quality Coordinator




       9/2000 – 9/2001

Columbia River Inter-Tribal Fish Commission

Portland, OR

Develop and coordinate water quality improvement efforts for the Inter-Tribal Fish Commission and staff at the four member tribes: Confederated Tribes of the Warm Springs Reservation of Oregon, Yakama Nation, Nez Perce Tribe, and the Confederated Tribes of the Umatilla Indian Reservation. Increase tribal participation in regional water quality processes. Develop water quality improvement plan for the commission and for sub-basins of special interest for tribal fisheries recovery. Facilitate improved communication and collaboration on water quality issues affecting the tribes and endangered salmon and steelhead stocks of the Columbia Basin.

Program Director





                       5/98 to 6/2000

California Coordinated Resource Management and Planning

Sacramento, CA
      
          

CRMP Executive Council and Technical Advisory Council coordination, communications, and meeting management. Draft, submit, and finalize planning documents including budget and work plan. Organize CRMP Conference and workshop events. Produce and distribute quarterly newsletter. Develop and maintain email messaging service providing regular updates on funding and educational opportunities. Provide organizational and educational assistance to local CRMP watershed groups. Develop and circulate promotional and educational materials. Coordinate CRMP Program with California Biodiversity Council and other statewide partnerships. Maintenance and coordination of CRMP office operations. 

Contractor: Training for Funding Applicants

                        
3/00

California State Water Resources Control Board

Sacramento, CA 
      
      
          

Conduct a series of workshops at regional board locations around the state to assist applicants for Clean Water Act 319(h) and 205(j) funding to produce eligible project proposals with measurable deliverables that are ready to enter into contract. Provide instructions on proposal development, budget development, and application writing.

Contractor: GIS Technician




                      
      1/98-5/98

California Wilderness Coalition

Davis, CA 
      
      
          

Compile, edit and QC mapping data in ArcView for publication of the California Roadless Area Report, 1998.

Contractor: Campaign Director




     
     10/97-3/98

South Yuba River Citizens League (SYRCL). 

Nevada City, CA

      
      
          

Coalition building, press conference arrangements, public relations.

Graduate Student Assistant 




                 
     8/97-11/97
CALFED Bay-Delta Program Watershed Management Program 

Sacramento, CA 

Representing CALFED in meetings with local and regional watershed groups and coalitions. Program and strategy development. Information gathering and documentation. 

Conservation Specialist and Technical Editor

               
      4/96–5/97
Public Lands Watch of Northern Colorado (PLW)

Fort Collins, Co
      
Volunteer technical editing, grant applications, event organization.

Hydrologic Technician, GS-5




                 5/96-10/96
USDA Forest Service, Black Hills National Forest, Bearlodge Ranger District 

Sundance, WY
      
      
          

Watershed analysis and restoration. Stream health assessment. Surveying, planning, and budgeting post-timber sale watershed restoration. 

Commercial Whitewater River Guide 



      3/92-6/93
Wild Water Adventures

Creswell, OR

          
Single and multi-day trips on paddle and oar rafts, katarafts, and inflatable kayaks. Class II-IV. Assistant guide school instructor, Spring1993.

Research Assistant





                   8/91-3/92
Oregon Sate University Department of Political Science

Corvallis, OR  
      
          
Social Research mailings, data collection, data entry, data analysis.

ACADEMIC HONORS









Hall S. Boyne Scholarship 1995. 

Fellowship in Environmental Science 1991, EPA quality assurance in atmospheric deposition monitoring.

Chiles Foundation Scholarship for Study Abroad 1990. For study at Kiev Polytechnic Institute, Ukraine.

Deans List OSU: 1989,1990,1991,1992, CSU: 1995,1996.
COMPUTER PROFICIENCY

     






Arc-View (GIS)
Excel 
Adobe PageMaker

Access
Quattro-Pro 
Adobe PhotoShop

Microsoft Word
Idrisi 
PowerPoint

Doug Dompier, Senior Policy Analyst


VITAEPRIVATE 


DOUGLAS W. DOMPIER


10409 NW 26th Ave


Vancouver, Washington 98685


(360) 574-0664

Professional Interests

Fish management with particular interest in Columbia River salmon management including the development of artificial production programs and their implication in salmon management.

Qualifications
-
B.S. 1967. Fisheries Management, Utah State University. 


Graduate studies. 1967-68, University of Idaho.

-
30 years of fisheries management experience in Oregon, Washington and Idaho with emphasis on mitigation planning and artificial production programs.

-
Expert witness for the Columbia River treaty tribes concerning continuing U.S. v. Oregon fishing rights litigation and Rock Island Dam FERC Intervention.  Written and verbal technical expertise presented in federal and state courts.

-
Served as Columbia River Inter-Tribal Fish Commission’s representative on the U.S. v. Oregon Production Advisory Committee.

-
Serve as the Columbia River Inter-Tribal Fish Commission’s administrative representative on the Pacific Northwest Fish Health Protection Committee.

-
Lead writer of Integrated Tribal Production Plan, Volume I, Tribal Production Proposal for Recovery of Snake River Stocks (1991), and for draft Volume II (mid-Columbia) and draft Volume III (lower Columbia).

-
Lead writer and coordinator of Volume II of the tribal Columbia River salmon restoration plan Wy-Kan-Ish-Mi Wa-Kish-Wit Spirit of the Salmon. 

-
Contributing writer The Northwest Salmon Crisis A Documentary History edited by Joseph Cone and Sandy Ridlington, OSU Press, 1996.

Professional History
-
Senior Tribal Policy Analyst, Columbia River Inter-Tribal Fish Commission, Portland, Oregon, 1991-Present.  Assist in the development and review of Commission documents to ensure they are consistent with Commission and tribal policy.  Continue to acquire historical background on the development and use of the artificial production programs on the Columbia River.  Provide the Commission and tribes with discussion of these programs as necessary and engage in public speaking engagements regarding the Columbia River production programs and tribal management.  Continue to assist the Commission and tribes in their efforts to implement the tribal salmon restoration plan, which includes the use of artificial production to restore the salmon back to the habitat.


Served as Manager of the Tribal Policy Department from January 1993 until the Commission was reorganized in March 1994.  Managed and supervised the Department's administrative activities such as reporting, budgeting and evaluations.  Supervised the implementation of the In-lieu and Fishing Access program.  Supervised the development of a Commission water quality program including the completion of a fish consumption survey and development of a fish tissue analysis proposal.  Communicated and coordinated tribal policies including tribal/state/federal relations, tribal legal rights and production programs to Commission staff.  Provided Commission liaison with the Bonneville Power Administration's Implementation Planning Process through participation on the Policy Review Group.  Provided custodianship of the Commission’s Endangered Species Act records.

-
Manager, Fisheries Technical Services Division, Columbia River Inter-Tribal Fish Commission, Portland, Oregon, 1979-1991.  Managed the Commission’s Fisheries Technical Services Division, which included programs for harvest management, fish passage at mainstem dams, fish production, both natural and artificial, and fish habitat.  Assisted two Commission tribes in development of their on-reservation fisheries programs.  Provided technical information regarding production programs and assisted the Commission and tribal attorneys in their analysis and understanding of artificial production.  Assisted the Commission in explaining their management philosophy, of putting the fish back into the rivers and streams, to numerous agencies, organizations and the public.  Provided the Commission with information of state and federal fishery agencies programs on the Columbia River system.

-
Fish Biologist, National Marine Fisheries Service, Portland, Oregon, 1972-1979.  Major assignments included participation in subbasin and water resource project planning activities.  Planning activities were done under the Fish and Wildlife Coordination Act in Washington, Oregon, and Idaho.  Participated in and coordinated the collection of spring chinook, summer chinook, and steelhead natural spawning data in the Columbia River system.  Assisted in the restoration of federal hatchery programs in the mid-Columbia River systems and development of the Vernita Bar Settlement for Hanford Reach fall chinook. 

Phyllis Raymore, Watershed Department Administrative Assistant

Phyllis J. Raymore

PO Box 2371 *  2343 SW Cedar #3 * Portland, OR 97208  * (503) 274-4061

lakota@teleport.com
Tribal Affiliation:







Cheyenne River Sioux

Education

The University of South Dakota





Black Hills State University
MA Education Administration, 1981




Bachelor of Science, 1977

Skills Summary

· 25 years' experience in Office Administration/Supervision.

· Accomplished problem solver and team player.

· Excellent communication skills, oral and written.

· Exceptional organizational skills with ability to prioritize multiple tasks.

· Proven ability to communicate effectively with clients from diverse backgrounds.

· Computer systems experience includes Macintosh and IBM personal computers.

· Expertise in Microsoft Word, Publisher, WordPerfect and Excel computer applications​

· Knowledge of Indian Country, Oregon Tribes, and issues affecting Indian people.

Experience

2000 to present
Administrative Assistant, Watershed Department, Columbia River Inter-Tribal Fish Commission

1996 to 2000
Legal Secretary, The Native American Program, Oregon Legal Services, Portland, Oregon


Administrative responsibilities extended to preparation of highly confidential/sensitive legal documentation and correspondence exercising discretion and maintaining client confidentiality.  Scheduled and coordinated NAPOLS Advisory Board meetings.  Assisted Executive Director and Staff Attorneys prioritize legal projects and meet deadlines.  Assisted Executive Director in grant writing, report writing, and a variety of duties including confidential communication with Tribal leaders throughout the Northwest and nationally.

1994 to 1996
Department Secretary, Department of Computer Science & Engineering, Oregon Graduate Institute of 


Science & Technology, Hillsboro, Oregon. 


Provided administrative and clerical support to the Department Chair.  Primary duties included answering telephones, maintaining filing system, assisted the Chairman in meeting deadlines applicable to the work.  Worked closely with Chair and faculty on department operations.  Organized various department functions, such as, Annual Faculty Retreat, CSE Advisory Committee meetings, and receptions.  Developed and maintained several databases.  Thorough knowledge of Microsoft Word 6.0, Excel, FileMaker, FrameMaker Using Macintosh computers.

1990 to 1994
Administrative Assistant, Multicultural Development, Stanford University, Stanford, California.

1987 to 1990
Office Assistant, Graduate Studies Department, Stanford University, Stanford, California

1981 to 1985
Director of Title IV/JOM Program, Vermillion Public Schools, Vermillion, South Dakota

Patti Howard, Water Quality Coordinator
Patricia J. Howard M.S.


230 SE Gilham










Portland, OR  97232










howp@critfc.org









(503) 408-2366

EDUCATION

University of Wisconsin: Land Resources



MS 1993

The Effects of Zooplankton Grazing and Nutrients

On Phytoplankton Species Composition & Abundance



In Lake Mendota, Wisconsin

Grinnell College, Grinnell, Iowa: Biology, Anthropology

BA 1980

AWARDS AND HONORS

Woods Hole Marine Biological Laboratory Summer



Course Scholarship, Microbial Diversity, 1998

PROFESSIONAL EXPERIENCE

Water Quality Coordinator. Columbia River Inter-Tribal

2001 to Present

Fish Commission, Portland, Oregon.

Nez Perce Tribe Water Resource Planner.



1998-2001

Lapwai, Idaho

Woods Hole Marine Biological Laboratory. Woods Hole

1998

Massachuset, Microbial Diversity Summer Course

Aquatic Biologist. (Volunteer)





1997

Aquatic Consultant. (Logan, Utah)




1993-97

Researcher. Food Research Institute University


1990-91

Of Wisconsin, Madison

Environmental Specialist. Department of Natural


1990

Resources (DNR), Madison, Wisconsin


Research Assistant. Center for Limnology,



1988-90

University of Wisconsin, Madison, Wisconsin
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