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Section 9 of 10. Project description

a. The goal of The Columbia Basin Watershed Report: News For and From the 52 Subbasins (title subject to change) is to offer complete, objective information that: links and unites subbasin planning efforts, watershed councils and other locally-based stakeholders; improves public understanding and awareness of subbasin planning and other watershed restoration and management efforts; and provides useful news and information to watershed council members, staff, local and state officials, active stakeholders, the public and other interested parties. The Columbia Basin Watershed Report responds to the Northwest Power Planning Council’s emphasis on the need for information dissemination, public involvement and cooperation among all parties involved in fish and wildlife restoration. In the Spring 2002, Council Quarterly the Council noted that for subbasin planning the Council is hoping to work with others “to educate people and promote coordination throughout the basin, as well as at the local level.”  In addition, the development of “information management tools” has been identified as a future need under the Biological Opinion.  An on-line Subbasin Planning newsletter will increase efficiency of information-related activities related to subbasin planning efforts; promote communication on subbasin planning activities; and provide an information/education link with the public and policymakers. By serving as a central clearinghouse with trusted, objective information, this project will be an efficient way to distribute public information about subbasin planning and other watershed restoration news to the diverse audience throughout the 52 subbasins. The newsletter will be delivered by e-mail bi-weekly (twice a month) and posted on a stakeholder-friendly web page as part of the Columbia Basin Bulletin’s website. The site will include an interactive forum to discuss subbasin planning issues and get answers to questions, and include links, archives, announcements and other useful information. The Subbasin Planning/Watershed Newsletter will efficiently share subscriber lists, staff, expenses, equipment and other resources with the Columbia Basin Bulletin. In addition, Intermountain Communications intends to use several writers located in the Basin provinces to assist with information gathering.

b. Technical and/or scientific background
Columbia Basin fish and wildlife policymakers are emphasizing subbasin planning, with local stakeholder participation, as a key component of efforts to protect and enhance Columbia River Basin fish and wildlife populations. 

Yet, currently, regional and local staff, key stakeholders, and others often must operate without adequate knowledge about subbasin/watershed level activities taking place throughout the Basin (successes and failures) and without full knowledge or understanding of  state, federal, and other administrative developments specifically related to subbasin planning and locally-based restoration activities. In addition, there is no one place stakeholders can go to get a clear picture of all the resources available to them to carryout subbasin-oriented restoration initiatives.

A wider understanding of the purpose and process of subbasin planning will be necessary if it is to achieve the stated promise of local participation, and become ultimately, the foundation for a broadly supported, effective, unified recovery effort.

New information tools, such as this proposed On-line Subbasin Planning/ Watershed Newsletter, will be necessary to provide information that facilitates broad public involvement in subbasin and watershed restoration efforts, and to improve dissemination and coordination of information. 

c. Rationale and significance to Regional Programs
Effective information dissemination will be critical to the success of regional fish and wildlife recovery programs, particularly the NWPPC’s Fish and Wildlife Program.   In its 2000 Columbia River Fish and Wildlife Program (page 46) the Council says: “With the program’s focus on subbasin level plans as the guiding documents for program implementation, it will be critical that the fish and wildlife managers involve others in the subbasins – stakeholders, land owners and managers, other state and federal agencies, and other interested parties – in a meaningful manner in the development of draft work plans to be able to continue using these work plan recommendations as the foundation for the Council’s project recommendations.”

The Council Program (page 42) says “that subbasin plans must be developed within an open public process that provides ample opportunity for participation by a wide range of state, federal, tribal, and local managers, experts, landowners, local governments, and stakeholders.” 

In addition, the Council Program (pg. 42) notes that “at the local level, interested parties need to work together to develop a plan that, as far as possible, embodies the knowledge, policies, and support of the people in that subbasin.”

The Federal Caucus, too, in its Final Basinwide Salmon Recovery Strategy, lays out an “All-H” approach which also stresses local participation across the region. “The All-H Strategy provides goals, objectives and actions at the scale of the entire basin. But much more specific recovery goals and measures need to be determined at the local level. This is where the Caucus agencies intend to link up with the Council’s process for addressing the unique ecological and social conditions in the Columbia River Basin. The Council has initiated ‘provincial’ reviews to assess each subbasin  and prepare a fish and wildlife plan specific to existing circumstances. The Council’s new approach anticipates subbasin plans will link up with state and locally driven efforts already under way in specific areas.

“The region’s government agencies and tribal fish and wildlife managers are already active participants in the Council’s process. NMFS and USFWS will strive to integrate their recovery planning with the Council’s work to engender a broadly supported, unified effort.”

The All-H papers played a crucial role in developing the federal 2000 Biological Opinions for the Federal Columbia River Power System. The BiOp’s RPA 154 recognizes the need for information tools to improve subbasin planning coordination and participation.

The Columbia Basin Watershed Report: News For and From the 52 Subbasins will be a logical component of these Regional Programs’ promise to provide information that facilitates broad stakeholders/public involvement in subbasin planning and other watershed restoration efforts, and improve the dissemination and coordination of information. Considering the geographic scope and diversity of the target audience, traditional agency public affairs methods will not be able to deliver all the necessary information in a timely, efficient manner. The Columbia Basin Watershed Report will deliver, twice a month, in a concise e-mail format, topical, objective information that will keep readers up-to-date on subbasin planning and watershed restoration efforts, and be directed to websites, documents and e-mail addresses offering more information about specific topics. With this constantly updated knowledge, stakeholders will be better able to contribute to writing subbasin plans, and moving forward on the policies and projects that arise from them. 

d. Relationships to other projects 
The primary relationship an On-Line Subbasin Planning Newsletter will have with other projects is its service as an information clearinghouse for others working on subbasin planning and other locally-based watershed restoration projects in the Columbia Basin --  in effect serving as a link among provinces, subbasins, and watersheds. By getting information to the right people at the right time, the newsletter will support federal and Council efforts to build through subbasin planning a broadly supported, unified, coordinated recovery plan, from which all projects ultimately must be part of.

e. Project history (for ongoing projects) 

NA

f. Proposal objectives, tasks and methods
The primary objective of the The Columbia Basin Watershed Report, a subbasin planning newsletter, will be to provide twice-a-month objective news, information and announcements related to subbasin planning and other watershed restoration activities in Columbia River Basin, using e-mail delivery system and website posting.

Intermountain Communications will also market the newsletter to build extensive use, provide quality customer service and add a stakeholder-friendly subbasin planning/watershed restoration web page to the Columbia Basin Bulletin's website.

The goal (vision) of this project is to provide the information component that will be necessary for the success of the subbasin planning process. Broad involvement from stakeholders and locally-based parties will only be possible if these parties receive useful, trusted information on a timely basis. If not, subbasin planning runs the risk of being simply a another bureaucratic process with limited participation, rather than an inclusive process that creates public “buy-in” for an effective, unified regional recovery plan. 

In addition, the goal of this project is to be a vital “link” between policymakers – Council, Federal Agencies, State Governments – and the “on-the-ground” folks actually charged with writing subbasin planning documents and implementing policies and projects based on those documents. As important, this project seeks to be a link among subbasins and watersheds – reporting on successes, innovations and other information in one subbasin or watershed that will be useful to all others throughout the Basin. 

Tasks and methods to achieve these objectives will be:

· Under the guidance of Supervisory Editor/Writer Bill Crampton, a team of part-time writers throughout the Basin will gather and report on information from watershed councils; federal, state, and tribal agencies; governors and congressional offices; NWPPC; utilities; agriculture, conservation and industry organizations; foundations; and researchers.

· Writers will attend and cover regional meetings, conferences & workshops, conduct telephone and personal interviews, read and summarize reports and other documents.

· Supervisory Editor/Writer Bill Crampton will set up a system that will have key subbasin planning participants and others send news, information and announcements to The Columbia Basin Watershed Report for publication.

· Use Columbia Basin Bulletin's comprehensive subscriber list as foundation for product distribution.

· Launch and maintain appropriate publicity efforts.

· Respond positively and promptly to subscribers seeking more information.

· Add stakeholder-friendly web page to Columbia Basin Bulletin’s website and post newsletter; links; archives; announcements; interactive forum on subbasin planning and watershed restoration.

g. Facilities and equipment
Facilities and equipment for this project will be the offices, computers, and vehicles owned by Intermountain Communications and subcontractors.

h. References
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Project Manager: Bill Crampton

RESUME

Bill Crampton
60968 Onyx St.

Bend, OR 97702

541-312-8862

1997- present:

Founder and owner of Intermountain Communications, a media services and consulting firm in Bend, Oregon. The company’s first product was the highly-respected The Northwest Salmon Recovery Report, a print newsletter. Crampton served as editor and senior writer.

Intermountain Communications publishes each week The Columbia Basin Bulletin: Weekly Fish and Wildlife News, an on-line newsletter delivered each week to subscribers by e-mail and posted at www.cbbulletin.com. The CBB, launched by Crampton in 1998,  is the region’s leading source of information about Columbia/Snake River Basin fish recovery, and its relationship to the Basin’s federal hydropower system. Crampton serves as editor and a senior writer for the CBB.

Intermountain Communications provides writing, editing and communications consulting services. The company recently completed  a contract with the city of Bend to perform a communications audit of the city’s communication procedures and write one-year and five-year communications strategy plans. Crampton served as manager of that project. Intermountain Communications currently provides writing and editing services to Bend’s Office of Neighborhood Associations.

1995-1997: 

Crampton served as public affairs officer for the Oregon office of the Northwest Power Planning Council. Responsibilities included media relations, public outreach, stakeholder relations, and advisor to NPPC members. 

1990-1995:

Crampton served as editor as the East Oregonian, Pendleton, Oregon. He supervised all news operations and represented the newspaper in the community. Under Crampton’s management the newspaper won numerous awards in both and regional competitions. Crampton won several awards for editorial writing, including first place in the Oregon Newspaper Publishers Associations contests. 

1977-1990:

Crampton worked as an award-winning reporter and editor for newspapers in the Northwest and Alaska.

Education:

· Bachelor’s Degree in Journalism from the University of Washington, 1977

· Master’s Degree in American History from Washington State University, 1985

· Under fellowship program, studied American History at doctorate level at University of Maryland, completing coursework, 1984-85.

SUBCONTRACTOR: Barry L. Espenson, Principal Writer

BARRY L. ESPENSON

2016 SE 105th
Vancouver, WA 98664

(360) 696-4005

Work experience:

1998 to present: Writer/editor, The Columbia Basin Bulletin.
· report on Columbia River basin fish and wildlife recovery efforts through subscription e-mail publication and web site;

· edit copy, and maintain web page.

1996-1997: Managing editor, The Shoshone News-Press (daily), Kellogg, Idaho.
· managed staff of four reporter-photographers;

· edited copy, designed local and wire daily pages;

· coordinated activities daily with production, press staffs;

· wrote editorials, news articles.
1995-1996: Drafting and editing assistant, Office of the Revisor of Statutes, Minnesota Legislature, St. Paul Minn.

·  Edited draft legislation.

1991-1995: City editor, The Observer (daily), La Grande, Ore.
· worked with reporters, photographers on story assignments;

· edited copy, designed local news pages;

· coordinated activities daily with production, press staffs;

· served as business editor, producing copy as well as doing editing and layout for weekly specialty page;

· planned and produced numerous special sections during the course of the year.

1989-1991: News/wire editor, The Observer;
· selected wire service  stories, designed wire pages;

· planned, edited topical feature sections sections;

· served as business editor/writer.

1986-1989: News editor, Hungry Horse News (weekly), Columbia Falls, Mont.;
· Involved in reporting, photography, dark room work, editing; page layout.

1984-1986: Managing editor, Priest River Times (weekly), Priest River, Idaho.
· Involved in reporting, photography, editing; page layout.

Education:

Bachelor of science, journalism/news-editorial/1979/University of Oregon in Eugene. Also attended North Dakota State University and the University of Minnesota, Minneapolis.

SUBCONTRACTOR: Mike O’Bryant, Principal Writer

Michael J. O'Bryant

4932 NE Tillamook

Portland, Oregon 97213

(503) 281-9102 (work), (503) 281-2928 (fax) 

obryants@earthlink.net 

Owner -- MOB Communications since April 1998

· Communications planning, media relations, speeches, brochures, news and feature articles.

· Contributor the Columbia Basin Bulletin.

· U.S. correspondent Windpower Monthly magazine, Denmark.

· Writer Bonneville Power Administration.

· Other work in Northwest publications, including Oregon Business Magazine and Salmon Trout Steelheader.  City of Bend audit of communications strategy and products.

Master of Arts, Portland State University, Literature

Bachelor or Arts, Portland State University, Literature

Housecall Providers, Inc. Board member, since 1999.

Oregon HEAT, Board member, 1998 - May 2002.

PacifiCorp, Senior Communications Business Partner, 1995-April 1998

PacifiCorp, Communications Field Representative, 1991-1995
Manage communications for U.S. retail companies (Pacific Power and Utah Power).

· Spokesperson.

· Directed two successful political campaigns.

· Managed communications to close 90 customer offices in seven states.

· Advised and managed price change communications with customers.

· Managed field communication for managers in Oregon, Washington and California.

Pacific Power, Regulatory Liaison, 1984-1991

Liaison to seven-state public utility commissions, energy offices, state and local low-income offices and local government agencies. Created company's first low-income programs.

Pacific Power, Energy Consultant, 1978-1984

Provided customer weatherization and conservation services.

United States Navy Enlistment, Sonar Technician, 1968-1972.

Awards:

· Spirit of Excellence Award, PacifiCorp.

· California Energy Commission Commendation,

· Outstanding Service Award, Washington Department of Community Development,

· Exemplary Service Award, Community Action Directors of Oregon, 

· Certificate of Appreciation, Washington Governor Booth Gardner.
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