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a. Abstract

The purpose of this effort is to test, document and distribute clear strategies for public involvement as required in the Council’s design template for subbasin planning. WATERSHED LEGACY will apply the principles of participatory planning in partnership with first round selected watershed communities to develop a set of face-to-face processes and web-based tools for citizen engagement, citizen ownership and citizen responsibility in planning and implementation. At the end of three years we will be in a position to amplify success models system wide.

The face-to-face processes, already proven effective in Walla Walla, unleash the inherent leadership and creativity in people and provide opportunities for citizens to take responsibility for actions in their watershed that affect the common good. The subbasin planning template provides the necessary structure for civic dialogue. Endangered Species Act listings provide the necessary motivation for collaborative solutions. The aspiration of citizens everywhere to have a healthy community with a local economy that is inherently restorative for generations to come, a community their children would want to return to as a good place to live, creates a sense of legacy essential to inviting and sustaining behavioral change.

The web-based tools, designed collaboratively by and for local stakeholder groups, with a user-friendly interface to biometrics software, will enable citizens to input data, visualize it and explore alternative scenarios toward common goals. WATERSHED LEGACY will create an on-line work environment that will cross over existing territories and boundaries and  provide unique and currently unavailable linkages especially when customized by and for local stakeholders and citizens groups. Links will be established between educational materials on watershed issues, training in and application of analytic tools, collaborative problem solving, and communicating successful strategies among planning groups within and across watersheds. These products and services will be field tested in watershed communities within the Columbia Basin to assess their effectiveness in transforming planning practice system-wide. Two communities, the Walla Walla Basin and the Tualatin Basin will participate as focus groups with two other communities, the Yakima Basin and Hood River Basin observed as control groups.

b. Technical and/or scientific background

The people of the Columbia Basin face major challenges in developing plans for the future of sub-basins and watersheds. The Northwest Power Planning Council and Columbia Basin Fish and Wildlife Authority have committed to subbasin planning as a format for funding recovery initiatives in the Columbia Basin.  The choices we make must strike a balance between the seeming competing interests of the natural world, the business community, and local resource needs. The choices we make must comply with various regulatory forces, including the Endangered Species Act, Clean Water Act and the Northwest Power Planning Council’s Fish and Wildlife Program. Our actions must flow from informed dialogue grounded in quality science based on input from all affected constituencies. 

These plans are often developed by technical teams with the traditional public review coming at the end of the process. More often then not, public review becomes public reaction, mistrust is reinforced and defensiveness sets in. Real change, especially where it counts with the choices that landowners and consumers make, stagnates. Citizens are not compelled to change their behavior based on technical fixes for a fish. It may be needed, but it’s not a large enough picture, not comprehensive enough to engage the citizenry where they live. What is compelling and does motivate change in behavior is when the solution set for an endangered ecosystem includes movement towards an improved local economy and enriched social fabric. On these subjects, citizens are expert.

It is imperative that we develop the wisdom and courage to ask questions the bare the truth. 

“What affect would it have on public ownership if we fully engaged citizens 

in the planning process?” 

“Would it benefit the implementation phase if all stakeholders felt that the 

plan was their plan?” 

“What process, what tools could we employ to achieve these results without 

creating yet another layer of bureaucracy?” 

“Can this process teach itself, peer-to-peer, from one watershed community 

to another?” 

Innovative approaches to planning are needed to activate effective public involvement. Public understanding of the range and complexity of issues related to watershed decision making tends to focus on individual, isolated concerns such as development regulations, threats to particular industries, or increases in home power bills.  Additionally, since most citizens do not have facility with analytic tools, their grappling with these issues, while deeply emotional, only scratches the surface of critical understanding of the scientific and economic issues. As a result, attempts to craft watershed plans that are inclusive of the viewpoints of all parties have become forums to dramatize differences (developers vs. fisheries, environmentalists vs. loggers, salmon vs. power companies) instead of promoting productive dialogue grounded in detailed, systemic analysis. 

To this end, people have begun meeting as participants in the WATERSHED LEGACY LEARNING COMMUNITY. Experiments set in motion by WATERSHED LEGACY and the tools we evolve with our partners to support local innovation and learning will occur in multiple simultaneous spawning grounds.  Watershed Legacy will work with multi-stakeholder partnerships in distinct watershed communities within the Columbia Basin to develop a set of face-to-face and web-based tools that engage citizens’ passions, inspire action, and measure progress towards healthy communities. The design and development phase for these tools and processes will be for three years. Results of these explorations will be chronicled and openly exchanged with other communities throughout the Columbia River Basin to model and inspire peer-to-peer learning.

c. Rationale and significance to Regional Programs
The problem is local acceptance of solutions to the decline in fish and wildlife resources.  Fish and wildlife populations are beleaguered throughout the Columbia River Basin and the world.  In 1981, the Congress established the Northwest Power Planning Council (Council) to “protect, mitigate and enhance the fish and wildlife resources affected by the federal hydropower system.”  This proved insufficient and several species of salmon and steelhead were petitioned for listing under the Endangered Species Act.  Numerous other species have been listed under federal law as well as other species of concern to the states.  There are almost daily news reports of conflicts between human uses of the landscape and those who would protect its native denizens.  Major recent conflicts include use of limited water resources in the Klamath basin, breaching of dams on the lower Snake River, court battles over logging on public lands, and the list goes on.

In response to these challenges, the Council adopted a new Fish and Wildlife Program that calls for the development of subbasin plans to guide future fish and wildlife decisions.  The Council’s 2000 Fish and Wildlife Program sets the general requirements for subbasin plans but allows maximum flexibility in how they should be developed.  The Program states, 

“The Council believes that subbasin plans must be developed within an open public process that provides ample opportunity for participation by a wide range of state, federal, tribal, and local managers, experts, landowners, local governments, and stakeholders.  The details of that process will vary from subbasin to subbasin . . . at the local level, interested parties need to work together to develop a plan that, as far as possible, embodies the knowledge, policies, and support of the people in the subbasin . . .” (page 42, Columbia River Basin Fish and Wildlife Program. NW Power Planning Council. Doc’t. 2000-19)

After submission of such a locally-based plan, the Council will proceed to adopt it into the Fish and Wildlife Program to guide future decisions.

The National Marine Fisheries Service (NMFS) adopted a Biological Opinion regarding the federal hydropower system that calls for technical recovery planning that is locally-based.  At the February 2002 Council meeting, Bob Lohn, Regional Director of NMFS, delivered a clear message from the Bush Administration regarding the need for local involvement and focus.  Mr. Lohn’s message is that the Council’s subbasin plans should provide the foundation for recovery planning under the Endangered Species Act and that they should:

· Empower local stewardship of resources;

· Use science as a basis for decisions;

· Involve “federalism” or local, not federal, control;

· Practice “innovation,” in forming local partnerships; and,

· Yield “compliance,” insuring that local stakeholders will be ESA compliant.

The Bonneville Power Administration (BPA), the Army Corps of Engineers (ACE), and the Bureau of Reclamation (BOR) also will follow the Council subbasin planning as a basis for carrying out their annual plans to implement the 2000 Biological Opinions.

Thus, there is a clear mandate for local interests to develop inclusive fish and wildlife plans for their subbasin to address the problems leading to continuing declines in local fish and wildlife populations. Currently, the weakest link in the subbasin planning process is community understanding, public involvement and buy in. Planning efforts will not fail because of available data, maps or exacting scientific protocol, but may very well fail, or become otherwise encumbered, if people can't understand the plan and don't trust the process. WATERSHED LEGACY is working where work is most needed.
d. Relationships to other projects 
 The Walla Walla Way:  In the Walla Walla subbasin a strong coalition has emerged to convene seasonal “Confluences” of community learning and action. These preliminary experiments in applying the tools of  WATERSHED LEGACY have brought astounding results. Landowners have organized a new non-profit inclusive of farmers, irrigation districts, the tribes, local government and the environmental community. The Army Corps of Engineers has been highly interactive in listening and supporting community planning. State and federal agencies are participating with more than one toe in the water. Congressmen George Nethercutt who dropped by to receive a report directly from the citizens, expressed profound enthusiasm in the process and asked directly for a citizen-based plan he could take back to Congress. The process, as it currently stands, is fragile, not for want of citizen talent or passion, but for lack of efficient tools and processes embedded in local organizational and communications infrastructure. Compared to what happened in Klamath, however, the citizen-based momentum in Walla Walla is thus far breathtaking. Stakeholders in the subbasin are ideally positioned to benefit from and contribute to the WATERSHED LEGACY LEARNING COMMUNITY. There is an immediate need for on-line conferencing, strategic marketing and outreach, the chronicling of community projects, processes, partnerships and changing attitudes, website development, and a user-friendly way to engage with the biometric story of their basin. As the attached letters of support show, this community is ready to go to work.
Tualatin Watershed of the Willamette Subbasin:  Initial momentum in the Tualatin came in the form of Fowler Middle School, rated one of the top one hundred middle schools in the nation. Together with WATERSHED LEGACY, Fowler is exploring the alignment of its science curriculum with the stewardship of a significant suburban wetland that borders the school campus. Fowler has attracted $8,000 in seed monies and several community partnerships including Earth Force and Fishman Environmental Consulting Services. From this foundation, the work of WATERSHED LEGACY joins with the Tualatin Watershed Council, Jackson Bottom Wetlands Preserve, Tualatin Riverkeepers, The Tualatin Valley Water Quality Endowment Fund, Portland State University’s Center for Science Education and Watershed Management Programs, Washington County Soil and Water Conservation District, The Wetlands Conservancy, and Clean Water Services. The Tualatin Basin is a critical model for two reasons. First, it is a suburban environment in which many citizens have lost contact with the natural systems upon which human society has built its infrastructure. Secondly, with existing momentum in the Walla Walla Basin, we have an opportunity to study the same tools and processes in very different economic, social and ecological environments. This will strengthen the integrity of the tools.

Yakima Subbasin:  The following conversations have been initiated in the Yakima Basin, trusting in the principle that wherever and whenever local synergies arise WATERSHED LEGACY will be available to support and amplify the good work already occurring: Bob Rose and Lynn Hatcher of the Fisheries Program with the Yakama Nation. Bob Tuck and Julie Larson with the Yakima Basin Environmental Education and Training Program. Shari Conant, with CARE, a citizens advocacy and consumer education group in Wapato. Yvonne Smith and Loretta Jancoski with the Catholic Bishops’ Pastoral Letter on the Columbia River.

The Catholic Bishop’s Pastoral Letter On the Columbia River: WATERSHED LEGACY and the Institute for Washington’s Future are partnering with the Catholic community of the Columbia Basin to become stewards of transformation on behalf of the watershed held in common. Catalyzed by the recent publication of the Pastoral Letter, (see www.columbiariver.org) we have the opportunity to engage the Catholic school network and the extended reach of the parish community towards co-creating new behaviors that will inform subbasin planning and implementation efforts. We are working on three simultaneously levels, curriculum design, teacher development and community stewardship for conservation and restoration efforts. Bringing the faith community into the planning process provides a crucial anchor of integrity and moral authority.

Ecotrust and the Pattern Language of a Conservation Economy: With the sudden death of WATERSHED LEGACY Co-Founder Jack Donaldson, Ecotrust, a non-profit organization based in Portland, agreed to officially receive and disburse the Jack Donaldson Memorial Fund. This fund has been used to further the work of the learning community of which this proposal and other projects are the direct result. Additional conversations with Ecotrust are focused on inviting one or several pilot communities to participate in an extended study of the principles of the conservation economy in action. As a result of the early successes of WATERSHED LEGACY in the Walla Walla Basin, we are working to expand the narrow language of traditional planning efforts from the singular focus of salmon restoration to the broader focus of community health and vitality. We anticipate that it will be here, at the intersection between what citizens need to do for ESA compliance and what citizens want to do for ensuring a vibrant community with a local economy that is inherently restorative for generations to come, that effective participatory planning will take root. 

Interdependent Web Links:  The work of WATERSHED LEGACY, especially community-based case studies and success stories, will be interdependently communicated via web links with existing digital news sources such as the Columbia Basin Bulletin, CBFWA, NPPC, CRITFC and other tribal news sources, city, county, state and federal agency websites. A close working relationship with appropriate webmasters within each of these organizations is crucial.

The Chaordic Commons:  Consistent with the purpose and principles of WATERSHED LEGACY, we will grow these initiatives “chaordicly,” that is, with the least amount of organizational structure enabling the highest degree of creativity, collaboration and action.  Scale of involvement and top-down oversight will be subordinate to integrity, personal initiative and open communication. Supporting this vision is our participation in the Chaordic Commons, an international learning community established to develop, disseminate, and implement new concepts of organization that result in more equitable sharing of power and wealth, improved health, and greater compatibility with the human spirit and biosphere. The work of the Chaordic Commons was catalyzed by Dee Hock, founder of VISA International. (To learn more about Dee Hock’s story and Chaordic thinking see www.chaordic.org.) 

The Larger Context:  The proposal to create a tool box for public engagement in subbasin planning is nested inside the larger work of the WATERSHED LEGACY LEARNING COMMUNITY. The purpose of the learning community is to awaken watershed awareness in the next generation and those who guide them in order to bring about a new worldwide mythos of citizen stewardship. It is crucial to make the strongest possible connection between the work of adult citizens and the appropriate mentoring of our youth for their world will have little remaining tolerance for the dislocation between the human species and natural systems. Projects already underway that compliment and enrich the current proposal can be reviewed at  www.watershedlegacy.com.
 e. Project history (for ongoing projects) 

This is a proposal for a new project, although efforts have begun in the Walla Walla and Tualatin subbasins.

f. Proposal objectives, tasks and methods
Objective 1.  Assess community needs and support what is working
WATERSHED LEGACY will model the participatory planning process while working with community partners to assess local needs for collaboration, communication, data management, data display and outreach. Together we will construct a strategic path of action with emphasis on the amplification of systems already in place, taking advantage of existing organizational infrastructure and relationships. While involved in the process, we will maintain innovative and open communication practices to continuously attract stakeholders.  Watershed Legacy will work with two selected focus communities, the Walla Walla and the Tualatin Basins, with two other watershed communities, the Yakima and Hood River Basins as control groups. 

Tasks:

1.1 Conduct needs analysis via watershed councils and key community organizations to review current practices and determine informational, analytic, and communication needs. The emphasis is on supporting current community process towards what works.

1.2 Transcribe taped interviews and edit.

1.3 Use the participatory planning process to design community accountability strategies, set goals and establish evaluation criteria.

Outcomes for Focus Communities

· A completed needs analysis that describes how various community processes, planning and monitoring efforts are currently working and a description of what the community perceives as next steps. This information will be reported to the community on-line, on paper and via local news media. Emphasis will be placed on noting patterns of interdependence and opportunities for collaboration.

· A working list of criteria for community accountability. These will be co-designed with local stakeholders as tools for mutual learning and encouragement. The criteria will be up front and in full view throughout all processes. 

Outcomes for Control Group

· A completed case study based on observations and interviews that documents current practices and outlines community perceptions of next steps. 

Objective 2. Design and test tools

WATERSHED LEGACY will model the participatory planning process while working with community partners to design and implement web-enhanced analytic and communication tools. Tools will be applied to local problem solving, even as they are in draft form, to deepen stakeholder ownership and to maintain the shortest possible feedback loop.

Description of Analytical Tools:  WATERSHED LEGACY interactive modeling tools will be based on biometrics software developed by Mobrand Biometrics, the National Marine Fisheries Service, the Columbia River Inter-Tribal Fish Commission and others of proven usefulness and transferability. The purposes of these prototype tools are to model interdependence of natural, social, and economic variables and functions, to illustrate consequences of different scenarios of watershed use, and to assess performance outcomes of implemented solutions over time. 

Assumptions are Clear and Adjustable:  The tools will be easy to use and their underlying assumptions will be clear and adjustable. The focus will be on visually elegant data display, engaging story paths and a rich variety of internal links to encourage self-directed learning. The tools will initially utilize available data from academia, business and government to model conditions within regional and local watersheds. When connected with local information, the tools will serve as an accessible method for local planning participants to evaluate alternative watershed scenarios.  

Evolving Scenario-Generating Database:  The tools will evolve in elegance, accuracy, and usefulness as community groups, watershed councils, students, and concerned citizens join business and government groups in contributing data sets to a common, scenario-generating database. These data gathering activities will incorporate appropriate protocols and criteria developed by the scientific community. Watershed citizens will be able to visually experience and identify with the effects of their contributions as well as the consequences for the absence of their involvement. 

On-Line Work Environment:  In partnership with local communities, WATERSHED LEGACY will develop an on-line work environment which will serve as a central hub for watershed planning, problem solving, policy formation, education, and communication. The site will facilitate the sharing of experience among watershed planning groups in vivid visual display, supporting text and archival documentation.  It will feature a conference center using interactive technology to facilitate conversation among planning participants enabling them to ask questions and receive responses from other participants.  Other sections will display completed plans or documents, critiques of plans, and information and directions common to all the groups.  The site will document and publicize success stories from the watersheds making visible to policy makers, as well as family and school audiences, the positive, transformational efforts underway and the economic and ecological advantages of replicating these efforts watershed by watershed. 

Amplifying Each Success:  By creating an on-line work environment that is widely accessible, comprehensive in content, highly engaging, and tightly woven with all areas of watershed activity, existing watershed efforts will be amplified, resulting in better public education, more useful analysis, and more effective, resilient and supported watershed plans and policies.

Tasks:

2.1  Develop scaled-down, scientifically sound versions of biometric software for production of user-friendly tools.

2.2  Develop thematic visual elements to provide interpretive access to quantitative results of biometric analysis.

2.3  Compile resource database of existing web-based and other biometric data from agencies, academia, community groups and other sources.

2.4  Develop content strands that fuel interest and support stakeholder groups, e.g., local news and events, success stories, viewpoint exchanges.

2.5  Partner with Northwest Environment Watch and Ecotrust to apply new index of economic, ecological and social indicators.

2.6  Purchase search-engine and on-line conferencing software and customize to WATERSHED LEGACY needs.

2.7  Design engaging on-line environments for local project management and conferencing.

2.8  Develop a “training the trainers” program to facilitate skilled use of web-based tools and build local capacity.

2.9  Support Webmaster-Links-Watershed Legacy Webmaster, hosting, coordination, coaching and peer-to-peer learning

Outcomes for Focus Communities:

· A completed prototype of web-based interface for engaging the public in biometrics data. (Includes budgeted tasks 2.1 - 2.4) 

· A completed outreach strategy for communicating, exploring and applying new indexes of economic, ecological and social health.

· A completed prototype for an online work environment for local project management and conferencing.

Outcomes for Control Group:

· An established list-serve to provide seasonal updates on all tools and methods being explored in the focus groups. 

Objective 3. Demonstrate the process and provide coaching
Face-to-Face:  The web-based tools outlined in objective one are not intended to replace the face-to-face activities of local watershed councils or community groups, but supplement on-going interaction and archive data and success stories as a kind of group memory.  Additionally, given the size of the Columbia Basin, these on-line planning areas will increase the capacity of local groups to have productive dialogue amongst sister watershed communities, where time and distance can make this difficult. 

Seasonal “Confluences” Using Open Space:  WATERSHED LEGACY will co-convene, in each participating local community, a three-year seasonal rhythm of confluences, as where many tributaries of unique stakeholder interest come together to contributing their ideas and energy to the main stem flow. Confluences are open circles of learning and action that are unlike workshops, trainings, public reviews, or traditional conferences with panels and presenters. In Open Space Confluences participants self-organize around a critical question or problem to solve agreed upon by the stakeholders. These stakeholders determine their own agenda, engage in dialogue and create the results they are willing to take responsibility for. The discipline of this kind of empowerment is contagious. As people learn to trust it, the work that gets done improves exponentially.

Open Space Facilitation and Coaching:  WATERSHED LEGACY will support local communities in gaining experience with the disciplines of listening and speaking without blame or judgment and in taking responsibility for what they want to see happen on behalf of the common good. (Learn more at the international website for Open Space Technology www.openspaceworld.org.) During the three-year cycle of the design and development phase, local facilitators will gain experience in these methods, employing them whenever and wherever the need arises to get work done and build stakeholder ownership.

Training, Consultation and Coaching:  WATERSHED LEGACY will provide training, consultation and coaching (with an emphasis on training local trainers) for each of the tools described above as wisdom and experience increase via the participatory planning process. The goal is to build local capacity such that each watershed community collaborates to maintain its own systems support, evolving and adapting the nature of its practice as times and conditions dictate. 

Manual and Resource Guide:  WATERSHED LEGACY will compile an on-line manual and resource guide for how to do participatory planning. The manual will outline useful strategies and case studies for implementing and sustaining the participatory planning process. Strategies will be included for accommodating wider public interaction with analytic tools and instruction in appropriate integration of face-to-face and online dialogue and planning. Being a digital resource, the manual can be downloaded and adapted to fit the planning needs and celebrate the stories of each local community. The manual will feature the minimal principles necessary for citizens to effectively self-manage their watershed. Over the three year design and development phase, we will establish a pattern whereby tools and processes are modeled and refined, trainers are trained, users are coached, and by nurturing peer-to-peer exchange, citizens learn from one another within and across watershed boundaries.

Chronicling Success and Media Relations:  WATERSHED LEGACY will design and implement a public relations campaign to showcase, at every opportunity, the positive results and personal stories of citizens engaged in watershed planning and committed action. This effort will include many forms of documentation and presentation from feature articles to radio and TV, from multi-linked web-postings to annual legislative video updates, from ready-made newsletter blurbs for school, community, church and business internal news sources, to public celebrations through collaborations with the local arts community. The success of subbasin planning will be measured by the power of the story the community comes to tell about itself. The success of system-wide public engagement will be the cross-fertilization of local success stories, like fresh rain returning to the headwaters to renew the cycle.

Tasks:
3.1  Contract with Local Project Stewards, develop work plan and three year vision.

3.2  Build local and regional partnerships.

3.3  Open Space and process facilitation, design consultation and coaching.

3.4  Community Confluence expense

3.5  Media relations campaign

3.6a  Chronicling, communicating and celebrating results-Interviewers

3.6b  Chronicling, communicating and celebrating results-Transcription and editing of interview material.

3.6c  Chronicling, communicating and celebrating results-Writers

3.6d  Chronicling, communicating and celebrating results-Digital Photographer

3.6e  Chronicling, communicating and celebrating results-Video Production

3.7  Design digital templates (text, audio, photo and video) for supporting community-based chronicling of success

3.8  Design prototype manuals in paper, CD-ROM, and online format for use in the participatory planning process, including web-based tools and online work environment.

3.9  Project Management Expenses

3.10  Travel/Lodging

Outcomes for Focus Communities

· Evidence of community participation based on head count at seasonal Confluences, on-line conferencing activity, surveys, testimonials and interviews.

· Evidence of citizen courage, accountability and pride based on archived stories of individual initiative and “neighbor-to-neighbor” diplomacy.

· Evidence of processes being internalized in local governance and civic process based on interviews with leadership and participants.

· Completed public relations protocol for a continuous news feed to local and regional media. Evidence of published materials.

· Completed video documentaries for Legislative updates and for use by local leadership in on-going outreach.

· A completed protocol for “training the trainers” to empower peer-to-peer coaching on tools and processes. This protocol will be available on-line, on paper and via mentorship consultation and personal coaching.

Outcomes for Control Group

· A completed longitudinal study based on an analysis of interviews conducted seasonally over three years. To benefit local process these interviews will be posted seasonally. Responses to the interviews via the community list-serve will also be tallied, collated and posted.

Objective 4.  Evaluate results and plan for system wide application 

Over the course of the three-year design and development phase, WATERSHED LEGACY will document the patterns that lead from participatory planning to successful, sustained, locally managed watershed plans. WATERSHED LEGACY will work with local partners, and with interested new partners in new subbasins, to set in motion methods of cross-pollinating successes from watershed community directly to others. The goal here will be to achieve maximum transfer of skills, knowledge and peer-to-peer coaching with the least amount of bureaucratic oversight, preferable none at all.

Tasks:

4.1 Evaluate the effectiveness of training, application of tools, and impact on planning processes.

4.2   Design system wide applications with the emphasis on low cost, peer-to-peer learning exchange and coaching.
Outcomes for Focus Communities

· A summative analysis of emergent patterns and achievements based on data gathered via methods employed above. This report will outline results achieved and lessons learned unique to each of the two focus groups under study. Additionally, a comparative analysis of what works for both groups will reveal common strategies for eventual system-wide application.

Outcomes for Control Group

· A completed longitudinal study based on an analysis of interviews conducted seasonally over three years. To benefit local process these interviews will be posted seasonally. Responses to the interviews via the community list-serve will also be tallied, collated and posted (see Objective 3 above).

g. Facilities and equipment
This project will use existing facilities.

h. References
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Peter Donaldson

Co-Founder, Watershed Legacy Learning Community

Statement of Qualifications

Storyteller, teacher and facilitator, Peter has 23 years of experience in supporting learning communities, managing non-profits, building partnerships and promoting new forms of organizational learning which unleash the creativity and leadership inherent in all people. 

Author of 15 plays, Peter is a published and performing poet and is well known for his one man show touring the region as Leonardo da Vinci with over 100 performances to date. A second show, SALMONPEOPLE, featuring the past, present and future story of the Pacific Northwest, will tour beginning Fall 2002. For his work with young people in theater, Peter received the national award for Youth Theater Director of the Year in 1991 from the American Alliance for Theater and Education.

Peter is a veteran facilitator of Open Space group process supporting learning communities across disciplines and across the nation, including Coach2Coach mentoring for first year teachers in North Carolina, The National Network for Relationship Centered Health Care sponsored by the Fetzer Institute, the Fred Hutchinson Cancer Research Center, Spirited Work at the Whidbey Institute, Kooskooskie Commons in Walla Walla, the national conference for the Theater Communications Group, and WATERSHED LEGACY Confluences.

In 1998 Peter and his father, Jack Donaldson, former Director for the Oregon Department of Fish and Wildlife and the Columbia Basin Fish and Wildlife Authority, co-founded WATERSHED LEGACY combining their love for each other and complimentary talents with a call to serve the greater good one watershed at a time. With Jack's sudden death on Halloween, 2000, Peter conferred with Jack's senior associates, friends and colleagues throughout the bioregion, and, with their help and guidance, stepped into his father's shoes.

Bert W. Hopkins

Information Architect, Watershed Legacy Learning Community

Statement of Qualifications

Through his work as a manager of information systems, a teacher, a developer and administrator of grant-funded projects, Bert has over 10 years of experiencing helping organizations and communities grow and thrive.  His focus has been on the use of technology to create collaborative and productive work environments which increase information flow, support effective communication, and optimize overall organizational and educational outcomes.

For the past four years, Bert has served as Director of Information Systems of Antioch University Seattle.  He has provided guidance and leadership in their use of technology and information systems to support academic and administrative functions. Bert came to the university environment with years of experience in statistical analysis, desktop publishing, web-page design, database development, and LAN setup and maintenance.  He now oversees the design and development of the campus’s central intranet and leads the team that provides all communication, data and technology-enhanced instructional services.  Key to his success is his ability to work with a diversity of internal clients with differing needs and skill levels, and to design systems and tools that are not only technologically sound and effective, but also socially appropriate and engaging to those that utilize them.

Bert also has over 6 years of experience as an ecology teacher.  He worked as a volunteer for several years developing and delivering a wetlands based curriculum to elementary school teachers and students.  Over the last two years, he has begun to teach ecology at the undergraduate and graduate level.  Additionally, Bert served for several years as a volunteer project manager for a local teen arts program, with experience securing and administering grants, curriculum development, and volunteer coordination.  He continues to be actively engaged in area schools and non-profits, primarily on a consulting basis.
Gabriel Shirley

Founding Partner, BigMindMedia LLC

Statement of Qualifications

As the technology wizard and entrepreneur who founded the company in 1997, Gabriel Shirley is an innovator at translating systems-oriented strategic thinking into open-architecture social technologies that support learning communities. His work implementing BigMind Catalyst online workspaces as the communications infrastructure for diverse distributed teams has resulted in higher productivity, greater efficiency, more informed constituencies, and more empowered groups.

Examples of recent work include:
The New England Small Farms Institute – Web Site and Distance Learning Environment
Developed their federally funded Growing New Farmers program to connect small farmers and over 300 farm service providers in the New England states. BigMind Catalyst was used to create a dynamic website and distance learning program that is designed to be self-sustaining and self-facilitated over time.

Department of Justice / Anti-Drug Community Coalitions – Communications infrastructure and website. 
In 1992 the President's Drug Advisory Council (PDAC) developed Anti-Drug Community Coalitions as part of the Partnership for a Drug-Free America to respond to the dramatic growth in the number of substance abuse coalitions and their need to share ideas, problems, and solutions. BigMindMedia created the online communications infrastructure for the coalitions partners. BMM has also provided strategic consulting in the areas of organizational development and online team building. 

Washington Department of Health – Communications Infrastructure for Nursing Directors 
The directors of Public Health for each County in the State of Washington are a part of an organization called Washington Public Health Nursing Directors. They meet face to face on a quarterly basis to network and discuss common issues. BigMindMedia created an online communications infrastructure for the PHND organization using its Catalyst software. It is a medium for peer teaching and learning for Nursing Directors across the state who are unable to attend frequent in-person meetings. Recently renewed contract for a second year. 

Cre8 Advanced Paperless Technology Conference 2001 – Online Conference
For the last 6 years this weeklong face-to-face conference was held in Seattle, Washington. This last fall Cre8 Inc., the sponsor of the conference, made the decision to move the entire event to the Internet. BigMindMedia designed and developed the conference infrastructure for the 200 participants from around the world. 

Boeing Learning Center – Online Training Environment
This was a beta project for creating a professional development course and a learning community for the first line managers. BigMindMedia was asked to provide technical support by implementing an asynchronous and synchronous web space for the facilitators and managers.

Virtual Open Space on Virtual Open Space – Online Conference
BigMindMedia has pioneered bringing advanced group process methodologies into online collaborative workspaces, including Open Space Technology (OST). BigMind partnered with Open Space Institute (US), several consulting companies, and OST and online facilitators around the world to produce the first international conference about online Open Space, using an OST implementation of its BigMind Catalyst software. The conference is online May 13 – June 19 2002 and has 100 participants from 18 countries.

LARS E. MOBRAND, Ph.D.

Biometrician

EDUCATION

Ph.D., Biomathematics, 1977

University of Washington, Seattle, WA

B.S., Chemistry, 1967

University of Washington, Seattle, WA

PROFESSIONAL HISTORY

President, Mobrand Biometrics, Inc., Vashon, WA, 1969-present. Heads consulting firm specializing in population dynamics, experimental design, statistical analysis and modeling, and coordination of multi-agency projects—in support of the identification, separation, and resolution of technical issues in fisheries management. Plays a key role in the continued development, refinement, and application of the Ecosystem Diagnosis and Treatment (EDT) approach. Recent work involves ecosystem planning, resource restoration, cumulative impact analysis and facilitation of cooperative resource projects for several watersheds in the Pacific Northwest. Currently chairs the Hatchery Scientific Review Group (HSRG), an independent scientific panel established by Congress to provide guidance to policy makers implementing hatchery reform throughout the Puget Sound and coastal Washington.
Chairman, Fisheries Advisory Board, US vs. Washington Court Case, Seattle, WA, 1983-84. Served as chairman of the Fisheries Advisory Board on appointment by the Federal Judge in the US vs Washington Court case regarding treaty/non-treaty harvest allocation (Boldt case); served as technical advisor to the judge.
Research and Development Chief, Wash. Dept. of Fisheries, Olympia, WA, 1981-83. Managed salmon research programs and tagging operations for WDF, responsibilities included research planning, supervision and budget management.
Harvest Management Chief, Wash. Dept. of Fisheries, Olympia, WA, 1980-81. Responsible for management of commercial and recreational salmon fisheries for the state of Washington including development of management objectives, implementation of harvest plans, and promulgation of harvest regulations.
Fish Biologist 4, Univ. of Wash., Seattle, WA, 1977-80. Conducted post-doctoral research in fisheries population dynamics supported by grants from private (Northwest Area Foundation), tribal (STOWW), state (WDF) and federal (NMFS and USF&WS) sources.
Biometrician, Small Tribes Organization of Western Wash., Sumner, WA, 1976-77. Served as fisheries management advisor to Washington Indian tribes.

Research Associate, University of Washington, Seattle, WA, 1973-74. Developed stochastic run-prediction models for salmon.

Research Scientist, Inter-American Tropical Tuna Commission, La Jolla, CA, 1969-70. Conducted research on mark-recapture methods for tuna.

THOMAS G. GIESE

CBFWA Liaison

EDUCATION
B.A. in Chemistry, Reed College, 1969

M.A. in Chemistry, University of Oregon, 1970

M.A. in Environmental Biology, University of Colorado, 1975

Funding Coordinator, Columbia Basin Fish and Wildlife Authority (1993-present).

Senior staff person for a consensus-based association of Indian tribes, and state and federal fish and wildlife agencies.  Primary responsibilities include: fostering collaborative policy development; facilitating consensus decision-making among 13 autonomous Indian tribes and six state and federal agencies; and, maintaining continuous liaison with fish and wildlife agencies and tribes, the Bonneville Power Administration and Northwest Power Planning Council.

Fish and Wildlife Manager & Senior Planner, Pacific Northwest Utilities Conference Committee (1983-1993) .  

Senior staff person for a regional electric utility trade organization.  Primary responsibilities included: formulating and presenting policy on a wide range of issues including fish and wildlife, hazardous waste, and alternative electric power generation; and, managing projects in technically complex and politically sensitive areas, such as declining salmon runs on the Columbia River and PCB contamination from utility equipment. 

OTHER POSITIONS
Environmental Specialist, Bonneville Power Administration.
Consulting Environmental Scientist.  

Staff Scientist, Oregon Student Public Interest Research Group.
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