ISRP:

In coordination with the other GRESCSP proposals, a response is needed showing a decision tree detailing criteria for termination based on results, whether positive or negative. 

Sponsor:

The Grande Ronde Endemic Spring Chinook Supplementation Program (GRESCSP) is an adaptively managed artificial propagation program and is an adjunct of the Lower Snake River Compensation Plan (LSRCP) developed in order to meet restoration and mitigation goals for the Grande Ronde Basin. There are two components to the GRESCSP, one which utilizes conventional broodstock and one which incorporates captive brood. The GRESCSP is coordinated through the Grande Ronde Spring Chinook Hatchery Management Plan (GRSCHMP) which identifies production levels for both propagation components of the GRESCSP and recovery strategies for each of the four supplemented tributary areas within the Grande Ronde Subbasin. The four supplemented areas are Lostine River, Catherine Creek, upper Grande Ronde River, and Lookingglass Creek. The current production levels have been agreed to and incorporated into the U.S. v. Oregon Interim Management Agreement.
The LSRCP conventional program was initially developed to mitigate for lost production due to construction of the four lower Snake River dams. The original LSRCP goal for the Grande Ronde Basin was to return 5,860 adult spring Chinook to the project area. The Captive Brood Program (CBP) was initiated as an emergency measure to conserve populations as they declined to extremely low levels in the mid 1990’s. The goal for the CBS was to provide a minimum of 150 natural spawners annually in the Lostine River, Catherine Creek, and upper Grande Ronde River. Since the initiation of the GRESCSP, the Interior Columbia Technical Recovery Team (TRT) outlined viability goals for spring Chinook at the population, Major Population Group (MPG) and ESU level in 2005.  The following tables were presented in an update from the TRT but have been modified to present only that information relevant to the Grande Ronde spring Chinook populations.

Table 1. (revised 12/23/05) Minimum abundance thresholds by species and historical population size (spawning area) for Interior Columbia Basin stream type chinook and steelhead populations (Table 3). Median weighted area and corresponding spawners per km (calculated as ratio with corresponding threshold) provided for populations in each size category (see attachment B). 

	Stream Type Chinook  (Upper Columbia Spring, Snake Spring/Summer ESU’s) 

	Population Size Category
	Threshold
	Mean Weighted Area (mx10,000)
	Spawners per KM (weighted)

	Basic 
	500 
	22 
	22.7 

	Intermediate 
	750 
	44 
	17.0 

	Large 
	1,000 
	69 
	14.5 

	Very Large 
	2,000 
	145 
	13.8 


Table 3.a: Intrinsic size and complexity ratings for extant Snake River Spring Chinook ESU populations organized by Major Population Groupings. Complexity categories: A Simple linear; B=Dendritic; C= trellis pattern; D= core drainage plus adjacent but separate small tributaries. Underlined entries represent a change from the previous designation. Size categories in parentheses represent core tributary production areas. 

	Major Population Group 
	Population 
	Weighted Area 
Category 
	Complexity 

	
	
	
	Category 
	#MaSAs/ 
(#MiSAs) 

	Grande Ronde/Imnaha R
	Lostine/Wallowa River 

Upper Grande Ronde River 

Catherine Creek 

Imnaha River Mainstem 

Minam River 

Wenaha River
Big Sheep Creek (Imnaha) 

Lookingglass Creek
	Large 

Large 

Large 

Intermediate 

Intermediate 

Intermediate 

Basic 

Basic 
	B 

B 

B 

A 

A 

A 

A 

A 
	3 (1) 

3 (1) 

3 (2) 

1 (1) 

1 

1 

0 (1) 

0 (1) 


The minimum abundance threshold for the Lostine River and upper Grande Ronde River and Catherine Creek population’s are considered large (1,000 natural spawners) by the TRT.  The Lookingglass Creek population is identified as basic (500 natural spawners).  
As the CBP goal of maintaining a minimum natural spawning population of 150 spawners for each supplemented tributary area is met for a five year period, that individual component of the CBP will be phased out. In fact, all three captive programs have already been reduced from the original 500 parr collection level to 300 parr and the Lostine River CBP is scheduled to be discontinued with the 2006 collections. As an individual CBP is phased out it would convert entirely to a conventional broodstock program. These individual conventional programs would continue and be managed as Integrated Recovery programs until the TRT minimum abundance thresholds for viability are attained. At that point, management of the programs would be converted to Integrated Harvest programs and continue indefinitely in order to meet the LSRCP mitigation goals. 
As mentioned previously, during the recovery stages of the GRESCSP various strategies are being implemented in the four tributary areas. It is the intent of the co-managers that individual strategies will be adapted as the relative success of each strategy is evaluated in order to provide the most biologically effective recovery program across the Grande Ronde Basin.
Decisions relative to discontinuation of agreed upon production programs are made in the U.S. v. Oregon Policy Forum and not at the project level. If a situation arose where a supplemented population showed a sustained decrease in natural productivity over time while surrounding un-supplemented populations showed a sustained increase in natural productivity, the decision to terminate or reduce any of the individual GRESCSP production components would need to occur in that forum.  

































